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PRESENTERS AND SENIOR LEADERSHIP

Verra Mobility

David Roberts
CEO, President

= Consulting experience with a

history of partnering with founder-

awned companies to drive grawth
and inngvation

Joingd Verra Mobility in 2004

= Previously President and CEO,
BillingTres and Managing
Cirector, Bank of Armerica Merrill
Lynch

= Former President and CEO,
Equity Methods

VERRA MOBILITY

Tricia Chiedo
CFO

+ History of financial discipline to

create shareholder value
v Joined Verra Mobility in 2015

+ Farmer Co-President and CFO,
Crigarmi Owl

= Former CFO, RSC Equipment
Rental (NYSE: RER)

= Chairman of Gores Holdings ||

» Founder, Chairman and CEC of
The Gores Group

= More than 35 vears of experience
as entrepreneur, operator and
private equity investor

Has invested in more than 100
partfalio companies through
WANYING Macrosconamic
environ ments
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Gores Holdings Il

+ CECof Gores Haldings ||

= Previously CEC of Cores Holdings,

Ine. and Board mermber of Hostess

Brands, Inc.

wMernber of The Cores Group

Investrment Committee and

previously President of Gores”

warldwide operations

= Served as Executive Chairman
andfor CEOQ of several Gores Group
portfolio companies

Mote: Geres Heldings 1 5 a separate entity from The Gores Group, The Gores Group makes no regresentations regarding the informaticn contained herein, nes
should thisinformation be considered if making an irvestment decision with regard to The Gores Group and its affiliated fundgfamily office operations,
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OVERVIEW OF GORES HOLDINGS Il AND PLATINUM EQUITY

Gores Holdings Il and The Gores Group Heritage Platinum Equity

« Success todate on debut SPAC, Cores Holdings, and its acquisition of
Hostess Brands (MASDAGE TWNK)

The Gores Group Heritage

Jo-year track record of successful investiments across multiple sectors
Three active funds: $13bn GCP 1L $20bn CCPR L $300mm GSC
= Completed more than 120 acquisitions

Experienced team of ~30 professionals
HG in Las Angeles with offices in Soulder and Creemwich

me!ng SiIToCK
Campany g
Therakos 2
PEOMOPHERESES LS FARATHAME"

VERRA MOBILITY

\Verifone’

+ Founded in1225, headguartered in Beverly Hills with principal offices in Mew
York, Greenwich, Boston, London and Singapore

ks

F13bn in AUM; clesed fourth fundwith $6.5bn

Completed more than 200 acquisitions

®

Current portfolio includes approximately 40 companies representing over
£12kn in revenue

.

Strong history of acquiring market-leading businesses and creating long-
termn, sustaina ble value through organic growth, M&A and operational
improvemants

@M HUSKY" é VERTIV.
i&%ﬁ;‘g = Blueline fental

Note: Geres Heidings 1 5 a sepaate entity from The Gores Group, The Gores Group makes no representations regarding the information contained heveln, ner
should thisinformation be considered if making an irvestment decision with regard to The Gores Group ard its affiliated fundsfamily office operations,

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

442



12/16/2020 https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

VERRA MOBILITY IS A UNIQUE INVESTMENT OPPORTUNITY WITH
A STRONG POSITION, ATTRACTIVE FINANCIAL PROFILE AND
CLEAR PATH FOR GROWTH

v #1 in Tech-Enabled Smart Transportation Solutions for Tolling & Fleet and Safety Automations

'\‘."{ Competitive Advantage Driven by a Compelling, Multifaceted and Durable Value Proposition to Customers and
v Consumers

N /| Critical Partner to Municipalities and Law Enforcement in their Effort to Promote Public Safety while Alleviating Budget
v Constraints

:f/ Highly Recurring and Predictable Revenue Stream with Best-in-Class ~60% EBITDA Margins and ~85% Free Cash Flow
A Conversion

2 k},«’ Multiple Levers for Sustained, Organic Growth Across Existing and New Categories within Domestic and International
Markets

Iy Proven Management Team with a Track Record of Operational Excellence, Financial Performance and Ongoing Product
Innovation

VERRA MOBILITY 5
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AGENDA

. Business Overview
Il. Growth Overview
lll. Projections

IV.Transaction Summary

VEREA MOBILITY G
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BUSINESS OVERVIEW

ATS HAS REBRANDED TO BETTER ALIGN TO ITS VISION...

Traffic Solutions™

VERRA
MOBILITY"

..10 BE THE GLOBAL LEADER IN SMART MOBILITY SOLUTIONS

(1) \emra Mobility was formed through the combination of ATS, HTA and EPC, a Eurcpean business. The financial information disclesed in this presentation is done on
& pro forma basis as if all the companies had been owned throughout the historical pericds presented.

VERRA MOBILITY 8
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BUSIMNESS OVERVIEW

LEADING PROVIDER OF TECH-ENABLED SMART
TRANSPORTATION SOLUTIONS THAT OFFER SAFETY,
CONVENIENCE AND VALUE TO ITS CUSTOMERS

Company Overview HENEEH

Pro Forma Adj. Revenue!!
#1 Provider of road safety cameras in the (% in millions)

LL5., partners with ~200 jurisdictions and school Total CAGR. 7.9% -
districts

. 3
#1 Provider of toll management to rental car
companies |"RALC" and fleet management
companies (*FMC) in North America

2015 2016 2017 2018E
4.000"1‘ speed, red light and school bus stop u Services m Product
safety cameras installed

Pro Forma Adj. EBITDA and Margin (%)@
(% irn millions)

e - 19.8%
~165 million toll transactions processed __’_‘_E'EII_’—’—‘_’-W_;;QN}

annually
$160 3184

8.5 million violations processed on behalf of
photo enforcement clients annually

2015 2018 2017 2018E

VERRA MOBILITY I} Seethe appends Tor a reconcliation of revenue 1o Pra Forma Adjusted revenue -]
2] Seethe appendix for a reconcilation of net income to Pre Forma Adjusted EBITDA
31 Includes $10rm of Pro Forma adjustrents for actions taken during 2018, but mot yet realized,
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BUSIMNESS OVERVIEW

DIVERSE PRODUCT PORTFOLIO WITH HIGHLY RECURRING
SERVICE REVENUE

o s v

= Enables fleet / rental drivess to use Processes vehicle-issusd violations = Sgervics provider for high velume, Market keader for providing traffic
cashlass toll lanes and all-electronic imeurred by Meet [/ rental drivers quick, autormated title & registration salety technology 1o Govarnrment
Lalhustys |rtegrates with issuing authorities i clients

« Manages fleet toll programs, saving domestically and Intermationally to « Direct DMY connections for = Primary products includae
tirme and maney transfer liability or bill vielators glectronic Tithe and Reg i enforcerment technology for red

processing lights, speeding, school buses and
Cily bas lanes

2017 Sarvices + Services revernue: $168mm + Services revenue: $28mm + Services revenue: $1imm - Services revenue: $138mm
Financials = 15A -17A CAGR: 1B% = 15A - 1TA CAGRE 1% = 15A -17A CAGR: 5% = 15A - 17A CAGR: 4%
= % of total services rev. = 493 = % of total services rev. = 8% = % of total services rev. = 3% = % of total services rev. = 40%
= Awis = Herz = Hernsz = Mew York City
* Budget + City of Westminster * Fom Rent A Car = Seattlc
= Hertz = Transport for Londen * United Rental Systems = Washington D.C.
Customers - Sihercar « Highways Agency + Advantage Rent A Car = Austin
= Eniesprise * Fox Rent ACar * Ace Renl A Car = Chicago
= Skt = Gemesnte Rotlerdam = Elament = Atlanta
+ #1in passenger vahicle toll + #1solution for fleet vehicle ownars + #1player for rental car fleats = #1in red light
management for RAC and fleet in the LS. focused on scalable naticnal = 46% rarket share
- [onty regional players remain] platforrm = #1in school bus
Market Position S ne raaTehare
= #1in speed
* 55% market share
VERRA MOBILITY 0
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BUSIMNESS OVERVIEW

EXTENSIVE GEOGRAPHIC REACH IN THE U.S. AND NOW ACROSS

EUROPE WITH THE ACQUISITION OF EURO PARKING
COLLECTION “EPC”

Tolling & Fleet Safety Automations

s Tolling Managomant = 24 stakes

s Viglations Managoement = 50 states * PRad Light =16 states, the District of Columbiaand 1
» Connected to 50+ tolling authorities

Canadian province

Global

* Reprasanting rmare han 450 Ssuing organizations in 15 European counirias

= Speed =11 states and the District of Colurnbia
= Accessing 30 Vehicle Licensing Autherities in Eurcpe and issulng notificaticns to mone than 130 countries

VERRA MOBILITY | Represents coverage of customers

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739 11/42
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BUSIMNESS OVERVIEW

DIFFERENTIATED LIABILITY MANAGEMENT TOOL FOR RAC
AND FMC'S

Tolling & Fleet

Viotations i 3nd Registration

Product

Description

VERRA MOBILITY

Structured two different ways
s Rental Agreement Day Pricing

= Penter ischarged a daily fee
o use the procuct, plus
Mt pay todls ]
Varrma Mobility spl 15 datly fes
with RAC and captures the
sSpread betwesn electronic
and cash rates

= Allsinclusine Pricing

+ Renter pays o flat fee pe
Ay, rugui cibess af how 'wnll,'

and management

FMC

Tnllﬂu nq‘

FREBTESTIO

toll program fails due todriver or
transpondar ermor

= Automatically pay any tolls

= Wera Mobility bills the cu

received on enrolled vehicles,
thus preventing violations & paper
wwark

directiy for the cost of the t
incurred, plus an adrministrative
Tee for each 1ol procassed

Saves fleats ~50% - BO% on tall
viglation costs, Saves on cost
recevery time and reduces
administrative costs

®

EPCple

Viologics electronically processes
voll, parking amnd pF
enforcement violat
oy Neet and rental drivers

« Works with hundreds of iSS-'..ing

authorities to transfar [ability or
oill the respansible party (e the
driver, not the cwner)

Reduces violation: related
expenses and [ate fees by
Mg cormpan)
transfer liaklit and mi ng
dalinguencias

Varra Mobility charges processing
and servicing fees for each
wviolation

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

A trangaction foe per initial title
CErALion or negistration

riErEnaal

Dara managerment fees

Other fees Tor 2anvioes such as
rental car stickers, state transfers,
title transfers, internaticnal
registration plam for trucks and
tithe corrections
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BUSIMNESS OVERVIEW

VERRA MOBILITY EMPOWERS MUNICIPALITIES, SCHOOL
DISTRICTS AND LAW ENFORCEMENT AGENCIES TO ENHANCE
PUBLIC SAFETY

Safety Automations

School Districts Large Cities

Product
+ Captures images/ video of = Captures images [/ video of + Captures images /videos of = Captures images [video of
wvihicles running red lights wihicles exceading posted vehicles passing stopped wiahicles violating bus lane
spaed limits school buses with extended restrictions
SO arms

+ Once a violation is caught on camera, Verra Mobility's proprietary system, AXSI5, processes the footage and connects the vehicle and DMy
inforrmation, which is then forwarded to the municipality to issue a citation

|nt?19ralt9d « Werra Mobility manages the printing, mailing, processing and payment of the citation, while killing the municipality monthily
Technology = Werra Mobility also earns ancillary income for back office processing and payment administration
Fixed Contract Variable Contract
Economic = Agreed upon fixed monthly fee paid to Verra Maokbility for its services = Majority of income is based on incident count, with some contracts
Model + These contracts allow for the most predictable revenue streams containing floors
= Wariable structure typically achieves faster paybacks and higher
revenue, as Verra Mobility's cameras consistently perform well
WVERRA MOBILITY 13
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BUSIMNESS OVERVIEW

VERRA MOBILITY HAS STRENGTHENED ITS COMPETITIVE
POSITION, FINANCIAL PROFILE AND IS POISED FOR
SIGNIFICANT GROWTH

Consolidated
the Market

>

- I

Cost Savings [/
Margin
Expansion

Expand Total
o Addressable

Market

Developed New
Technological
Capabilities

VERRA MOBILITY

>
>
>

Verra Mobility + HTA combined to create the #1 player in both Safety Autormations and
Tolling & Fleet

Verra Mobility has increased EBITDA from $89mm in 2016 on a standalone basis to $219mm
projected in 2018E on a pro forma basis

Diversification of risk across a broader portfolio of customers

Verra Mobility has increased EBITDA margins from 38% in 2016 on a standalone basis to 59%
projected in 2018E on a pro forma basis

EPC acquisition opened up a new growth opportunity in Europe

In 2018, new solutions launched will include: consumer tolling (aka “Peasy”) (opening up a
large TAM), handheld LIDAR and ALPR partnered solutions

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739
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BUSIMNESS OVERVIEW

INVESTMENT HIGHLIGHTS

~
o Market leader with highly differentiated and proprietary platforms

\

o Sustainable iti in the marketplace

LT
[ ™ \
v~ » VERRA

4 y o1 MOBILITY o Contracted recurring revenue business model
=

[

° Strong revenue growth and robust margins

/

o Experienced management team with a track record of success

VERRA MOBILITY 5
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BUSIMNESS OVERVIEW

o MARKET LEADER WITH HIGHLY DIFFERENTIATED AND

PROPRIETARY PLATFORMS

Leading positions in product areas...

..supported by the most comprehensive product portfolio in the industry

VERRA MOBILITY L]
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BUSIMNESS OVERVIEW

o SUSTAINABLE COMPETITIVE ADVANTAGE IN THE
MARKETPLACE

Competitive Advantage Verra Mobility is Critical to the Ecosystem
¥ Superior scale A
. Nanages e than 85 vehicles for the largest rerytal car and Thest Managerment ' ' ﬁﬁ

COMpanies
= Processes riore than ~185 millicn tell ransacticns annually Renters "“ Vlﬂll‘tﬂr! Jf a r- TO"II'I.E A;l.lthﬂﬂtl.:

= Have 4,000 cameras installed across 200 jurisdictions and school districts
¥ superler service, contributien and integration with customers.
= Simplily ransaction processing for customers with the 50+ Tolling Authorities and

S8 Iss0ing Authorities

« Governmaent and commarcial custormers depend on Verra Mobility's substantial
revenue contribution Rﬂntal Car Con‘lpanles

= For most customers, Verra Mobility (5 highly integrated with their systemsand
provide end-to-end solutions, which limit their dedicated suppont resources
+" Broadest product portfolio Stmf Local
= CressingGuard, Speed, Bus Lane, Red Light, Telling, Viclations, Title and Pbllﬂﬂ B Covernments
v

Regstration, Consumer [aka “Peasy”
- egistration, Consumer [ak | 4 HOBﬂLl
¥ Streng patent pertfollo and preprietary technelogles >
= All-inclushre pricing, transponder shield bex, video speed detection and patents
pending related 1o consumer 1ol preducts (aka “Peasy”) and hand-held speed phota i

enforcament technology

v
Regulatory and legislative expertise Municlpalitles / Scheols

Verra Mobility Brings Value to its Customers Through a Unique Combination of
Technology, People and Process Expertise

VERRA MOBILITY 17
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BUSIMNESS OVERVIEW

CONTRACTED RECURRING REVENUE BUSINESS MODEL

ring revenue +  Average annual revenue per red light camera of +$46200 and +$53,000 pe
carmigra unit

Large installed bBase o

e R ik

+  Multipbe year o
High retention rate of 97% of car safety carmera payback pericd of <18 menths

Approcmately 50% of revenue 5 contracted

On average, Vera Mobility generates bebween $7.40 and $5800 of revenue per rental

+ Verra Mokility has contracts with the thre e TRT ChaEah 1T it e STl GG rracislE
ag y ough multiple attractive pricirg meod

1 of the three contracts expire in 2021 and the other is net due to exping vl

Recurring Revenue Profile

Total Tolling & Fleet Safety Automations

Nen-recurring

Non=recurring Mon-recurring ‘ % 1

3% 1 3%

Recurring Recurring Recurring
7% 97% 7%

2018E visibility: 97.9% 2018E visibility: 96.8% 2018E visibility: 99.5%

VERRA MOBILITY

M Based on 2007 service revenue and contract terms as of Decemiber 31, 2007, Note: two safely contracts have been recently extended past 2020 and are
awalning execulion,

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 .htm#Exhibit99_2_081739 18/42
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BUSINESS OVERVIEW

°STRONG REVENUE GROWTH AND ROBUST MARGINS

Consistent Revenue Growth Strong Pro Forma Adj. Revenue Growth

4 in millions CAGR: B2%
Thie Company has grown sarvices nevenue at near double digits the past few years ( . Total i g
$333 5347

+  Expectation isfor continued high single digit growth 525‘? $I'_T 53
, , _ $10 I
+  With a strenger product effering today vs, bwio years ago, Verra Mokslity feels confident Se| 9
in its ability to capture additional market share
2015 2016 2017

Expanding Margins u Services eie Praduct

+  Scalable wechnology platform provides aperating efficiencies sl.lﬁtaiﬂ&d Pr Fi ability aﬂd High Cash FI COI'I'VErSIIDI'I
s Proforma margin profile improvement deiven by groseth in {£ in millions)
tolling Segrment
S127 g2 180 4142 184 3156
Strong Cash Flow Generation
2015 2016 207
»  Declining camera costs align with the tend in consurmer electranics “EBITDA sFCF™

Minimal incremental capital expenditure spand as a result of the acquistions drives Pro Ferma Ad-l' EBITDA “nr\gln; FCF Conversion

increass in FCOF conversion @ @ @ @ @ @

VERRA MOBILITY

i Free Cash Flow defined as (Pro Forma Adjusted EBITDA = CapEx),

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739 19/42
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BUSINESS OVERVIEW

o EXPERIENCED MANAGEMENT TEAM WITH A TRACK RECORD
OF SUCCESS

David Roberts Tricla Chiodo Jon Routledge,
CEO, President CFO EVP, Commaercial Fleet Services
. = History of financial ciscipiine to create sharehol e LI
walue

Joined Varra Mobility in 205 K nirg

xr ConPresident and CFO, C = Extensive g Ireight and logis
= Farrmer Vice President of Sales at DHL Exp
= Hoids a BTECHHD degres in Business Management

Liz Caracciolo, vincent Brigidi, Jim Goetz, Rebecca Kozloff Collins,
EVP, Government Solutions EVP, Emerging Markets Chief Information Officer General Counsel
= Cliem-facing and business = Cwer 18 years ol experiencs in The feet « Oner 30 year experience delivaring = Faorrmes commercial litigator at
developmment expenanca witha b SUoTy ll‘ih.-'S-'I.::.-‘ imdustry-leading aplications, advanced Stentoe &J -}
of increasi ng the [Metirme value of client 4 J I ir-hoise legal

pullic and
% Motarcia,
it
L Equity Methods, 50

Eicart Mogs i

> i i
Manager at Cormergys Carparatian

ingTreaand Bank of Armerica Merr + Joimed Werra Mat
Lyrich = Began his © = EXierdive axpes
PricewaterhouseCoopers actions [ itigatl >
managerment, government relations &
employment & labor law
VERRA MOBILITY 20
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+ ', VERRA

i MOBILITY
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GROWTH OVERVIEW
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VERRA MOBILITY HAS MULTIPLE LEVERS FOR
SUSTAINED GROWTH

Benefit From Strong
Industry Tailwinds

Leverage Platform into
Mew End-Markets

Expand Platform with
Mew Products

Expand Globally

Pursue Accretive
Acquisitions

VERRA MOBILITY

An increasing number of toll roads and migration to cashless tolling driving the need for smart technology

Increased focus on traffic safety for drivers, pedestrians, bicyclists and law enforcement

Leveraging existing capabilities imto rice-sharing and autenomous vehicles are attractive opportunities

Over-the-Road ["OTR"} market provides a significant and untapped growth eppertunity for Verra Mobility

Strong financial profile creates a vehicle for aggressive innovation inte Broader Smart Transportation with
solutions such as (I} electronic license plates [/ telematics, {1} consumer telling for autenomous cars and {111}
sMmart city

Opportunities include ride sharing company-owned cars [ fleets

Opportunities exist with current clients to expand operations into attractive markets across Europe
*  Existing Verra Mobility clients alone provide access to over 1 million RAC and Eurcpean fleet vehicles
Verra Mobility anticipates the European Consumer Tolling & Viclations TAM to be approximately two times

larger than the U.5. market

verra Mobility has a targeted pipeline of opportunities globally
»  Managerment team has a demonstrated track record of driving synergies from successful accretive
acouisitions

22
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GROWTH OVERVIEW

o BENEFIT FROM STRONG INDUSTRY TAILWINDS -
TOLLING SEGMENT

Tolling Industry at a Glance

35 | 57b |

S ; Tbn ! $l4bn

U.S. S:Sﬁggi?dr}:rar 'm';'r?ds ":'Lhr ?Eulwer?eslt iz | Number of trips peryear on tolled roads Capital investment over three years by
) ¥ g : and crossings in the U.S. j the top 40 LS. toll facilities operators

16,000+ miles of U.S. toll roads)

Growth Drivers Toll Revenue 2010 + 201

In thvr last 5 yars, many toll reads have gone either partially or (% in billions)
bl cormpletely cashiess
Cashless 11 2010, 25% of all o]l reverues were collected in cash. However, in 2015, a7%
Tolling tolls collected in cash dropped 1o 18% C_AC#F s13.8

= Inthe las 5 years, tolling industry experienced a 76% increase in

fevenues from cashieos tall ransactions
. m-mi[:.mkferazmmlnmm lead theway mosty in high grewth
5 urkan ns
Increase in . 2020 : Most rernaining siates start looking at interstate tolling
Toll Roads = 20E5-205; Look fior o sizoble increase in interstate tolling driven by
funding need
= Infrastructure financing remains robust
. - anr.- Pytlic Partnerships encouraged by White
Economic «  Government ummnamaxpamdlgfad&dm mmmud tolling and the:

™~ inwreduction of interstate wiling
Factor Sustained low gis prices have remained a taitwind for the industry

Toll Revenue Could be $30bn+ by 2030

23

VERRA MOBILITY

Source: IBTTA, Federal Highway Administration, HNTE Corporaticn Suney, CDM Smith, Managemant estirmatas.,
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GROWTH OVERVIEW

BENEFIT FROM STRONG INDUSTRY TAILWINDS -
SAFETY SEGMENT

Safety Industry at a Glance

65% 97% >300

Successfully won 65% Camera retention rate in 2017 and Cameras for red light, speed and school
of its Safety RFPs in 2017 90%+ since 2012 bus for which RFPs have been submitted

Growth Drivers

Industry Trends Verra Mobility Position Market Growth Rates

Vehicle miles traveled, distracted driving & speed = [Distanced from competitors in key buying = Red Light: Flat growth rate

] 4 ) NG " d
limnits are increasing nationally criteria - prograrm performance and ethical track +  Speed: Low single digit grewth rate
Vision Zero adoption across mast major US. record «  Crossing Guard; Double digit growth rate
cities is driving capital investment to make = erra Mobility is exceeding market growth
rmeaningful strides in traffic safety through share gains

Pipeline

Amp mol- » 32 near term targets / RFPs with total

e Cal 1 annual recurring revenue of ~518mm

CrossINnGGU RD

=aATaT) 111
VERRA MOBILITY 2L

Source! Thisd-party astimates, Managament astimates.
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GROWTH OVERVIEW
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LEVERAGE PLATFORM INTO NEW END-MARKETS

New End-Markets

Ride-Sharing +  Opportunities include ride-sharing company-
owned cars/ fleets

Werra Mability would alsa be:

nsulated from market swings between ride
sharing and RACs

Providing the same valuakble service ta both
car sharing and RACs

o) .

X :

R -
. = “erra Mobility is currently working with several
Autonomeus Vehicles DEMs to directly connect to the vehicle

» electromically

L] .
o _ 'S «  As an already established leader in Morth
o FERN g Armerica, Verra Mobsility could beconme a first
oo mowver in this market

+  Urban enforcerment and citation processing
solutions would be a natural fit to Verra
Mobility's core compatencies
The Srnart Parking industry is forecasted to
grow =208 by 2012 in the US, and has no
daminant players

The Commmercial Parking industry includes
3,000+ companies with combined annual
revenue of ~28bn

VERRA MOBILITY

ource: TechMavic,

W@

OTR companies are typically inde pendently
managed with viclation management typically
performed in-house and Title and Registration
handled by small third parties

warra Mability is well positioned to expand into
the OTR rrarket given its core processing
capabilities, existing technology offerings and
leading market reputation

The market is largely untapped and expected
taremain stable: however, Toll Services has
grown at double digits, per annum

*

5

3.8m OTR Trucks in the US.

tal Addressable Market

n millions] £370 - 5410
m Tall services unfulfilled
market
£330 - $350 a ::?:;E and Title unfuffilled
Greenfield

= Viglations management

Cpportunity
unfulfilled market

® Current filled market

25

ITS World, Wall Street rasaarch, thind party estimates, Managernent estmates and company data
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GROWTH OVERVIEW

° EXPAND PLATFORM WITH NEW PRODUCTS

i Verra Mobility Street Safe = @ STREET
«  Allows consurners to benefit from tolling coverage
across mast of the natien's toll reads

= Ahandheld speeding carmera that enables officers to cite
speeders directly from a handheld device

«  Peasyis a universal tolling product for consumers,
simplifying the complexity and hassle of tolling

+  Increases both officer proeductivity and safety

+ Accelerated payback and returns, driven by lower capital
) investrment
+  Toberolled cut in late Q3 2018

= Pasitioned for a fast path to market

Enroll Your Car Once, Use All The Tolls You Want Verra Mobility Live View ATS P v

Prawides real-time visual intelligence and post-incident analysis. Allows law

a J ° enforcement to retrieve video to support crime-fighting and investigative
o = efforts

M | — . )
: :_ : !I k _.5 = Can utilize Verra Mobility's existing carmera base, but also provides

opportunity to expand camera base with certain clients

. Werra tobility
Snap photo Link registers you in Crive on!
payment the Metwark
Verra Mobility Continues to be an Industry Leader in Product and Service Development
to Meet the Changing Needs of New and Existing Customers
VERRA MOBILITY 26

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739 26/42



12/16/2020

GROWTH OVERVIEW

o EXPAND GLOBALLY
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EPC Summary EPC Financial Profil

Faotprint
« Founded in 1288 with aperations in Londen and Budapest
« 45D customers and only 38 employees
Servicing customers in their contact center in 18 languages and 13
CUMPERCIes
Cannected to 30 Vehicle Licensing Authorities (V0LAS] and issuing te more
than 130 countries
Competition
There is no pan- European competiton cormpetition is primarily local
collection agencies in specific countrics or municipalities
»  These competitors often lack the capabilities or technology to collect across
the wide landscape of fon:lgn contraveners (violators)
Oppartunity in telling
- RACs have all asked separately about capabilities to bring a tolling product
to Europe juntapped market)
Opportunity in vielations
- RBACs have indicated their desire for a global provider for viclations
pIOCessing
Consumer market
- Verra Mokility is expanding into the consumer market inthe LS. using its
Tolling, Title & Registration and Violations Platforms
- EPC opens up access 1o the Eurapean market for Verra Mobility's consumer
afferings

WERRA MOBILITY Mote:  EPC financial infermation abeve is presented in accordance with Intermational Financial Reporting Standands

Revenue
% in millions) CAGR: 93% -
$10.6 EN 1
E— I I
2015 2016 2017

EBITDA and Margin

{£in millions)

CAGR: 14.7% >
338 4.0 $5.0
I ] I
2Ms 2016 2017

 36%

Revenude by Segment
Congestion charges

37 L 30%

Revenues by Country
Serbia _Metherlands

6% 2% -\ 1% Other
. Croatia T
Parklng‘ 5%
LK
2% Toll Roads "%ﬂ:d P
ki o
Hungary sorsay

20 20%

and not presented in accordance with United States Generally Accepted Accounting Principles
Source: TechMavio, ITS World, Wall Street research, thind garty résearch and company dala.
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GROWTH OVERVIEW

° PURSUE ACCRETIVE ACQUISITIONS ACROSS EXISTING AND
NEW MARKETS

Werra Mobility has recently executed on three transactions including - Verra Mobility is constantly evaluating potential future ME&A opportunities,
sunshine (2016), HTA [(2018) and EPC (2018) which are evaluated based on strategic impact including:

}

8 targets

TitIE' and Regis.tratTon 4 hmm “
End-market
Development

Smart City and
5 targets
Connected Car re Customer
Relationships

Cash Flow
Management has identified 34 potential acquisition opportunities
Management has a Strong Track Record in
Executing M&A, Integrating Acquisitions and Driving Synergies

VERRA MOBILITY 28
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b
v » VERRA
N, 4 MOBILITY

Ill. Projections
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PROJECTIONS
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VERRA MOBILITY HAS DEMONSTRATED CONSISTENT
HIGH-MARGIN REVENUE GROWTH WITH SIGNIFICANT

FCF GENERATION

vewric: (D O O O O

¥| Transaction processing-based business model with high recurring
revenue of 27% and 97% cameras retzined upon remewal

acquisition track recard

businesses

and Asia

m
VERRA MOBILITY

Lource: Compary informatian,

Attractive revenue model of 7 = 9% organic growth plus consistent

Growth driven by greater penetraticn, strong industry tailwinds,
ngw customer wins, arowing plpE“I‘IE anc Improving mzrgins

Diversified solutions platform between Safety and Flest

Displacing competitors in competing areas of imperance

Global outlook to explere oppertunities in Eurcpe, Brazil

Growth P
3 2452

5257 5333 534? 53?‘3‘ - ﬂss |
£10 [ $17 | 53 - |
5287 $316 | 344 £371 $407 15447
2015 2016 207 2018E 2M9E 2020E

1 Services B Product

Pro Forma Adj. EBITDA and % Margin®®

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

155

% in millians)
D D D D @
£y %256
215 ., 2236 TEAETIE
127 £160 s184 5212 600 -
2 ; —-ﬁ 1 , |
43% q5% | ] L
2015 2016 2017 2MBE 2018E 2020E
=\Verra Mobility < PF Adjustments
30
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PROJECTIONS
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VERRA MOBILITY IS WELL POSITIONED FOR ORGANIC GROWTH
IN EXISTING AND NEW CATEGORIES BOTH DOMESTICALLY AND

INTERNATIONALLY

Verra Mobility Projected Organic Crowth 2018E - 2020E

Tolling & Fleet 130 - 435 6% - B%
{Cunsuﬁzfiollin g) #1z-415 it
Safety Automations $8 - %10 2% = 4%

g, o520 con-sx

9% - Wk

VERRA MOBILITY

Rental car product adoption drivien by positive industry tailwinds:
= Increased cashless tolling
Increased nurmber of toll ways
= Increased congestion pricing on HOV and other roadways
FMC vehicle enrollment growing at MSD with expanded sales efforts and
autseurcing trends

New product uniquely positioned to address needs of large consumer talling
market

Modest consumer adoption with <1% total penetration of US. insured vehicles by
2020

Continued growth in the number of cameras

«  Bh%win rate on RFP5

= Verra Mobility StreetSafe and new legislation in Geargia opens new
rnarkets for speed cameras

= Increased focus on child safety in school zones and school bus stops
Red light remains stabble with strong cash flow

L growth in the existing EPC Business through country expansion

20% penetration of Bath the Tolling and Violations total addressable markets by
2020 with the addition of two key US. RAC'S and a global FMC into Europe

3
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VERRA
MOBILITY

IV. Transaction Summary; == »F*‘F’ii‘\r-lri'r"‘/]
VBNV LAV MEWAR &
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TRANSACTION SUMMARY

TRANSACTION TERMS

Pro Forma enterprise value of $2.404 million (11.0x 20M8E Adj EB
Pro Forma 2018E net debt / 2018E Adj EBITDA of 3.8x0

Ca)

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

Existing Verra Mobility sharcholders to be paid $542 million cash consideration Pl and issued 652 million roll-over shares in Verra Mobility at close

Existing Verra Mobility shareholders to receive an additional $100 million earnout tovest over 4 share price hurdles!
Additional PIPE investors committed to participate via $400 millicn private placement; 10.7% of which will be committed to by Gores Holdings Il sponsar and

affiliated employees
Completion of transaction is expected in §3 2018

Pro Foerma Valuation

(% in millions, except per share values) | .

Geres Holdings |l illustrative share price $10.00

Pra Forma shares cutstanding jmillicns) 1552

Total eguity value £1,552

Pro Forma net delbt $852

Pro Forma enterprise value 52,404

Pro Forma enterprise value / Pro Forma Adj EBITDA

20N8E Pro Forma Ad) EBITDA 52185 TM.0x
3.9x"

2018E Pro Forma Net debt [ 2018E Pro Forma Ad] EBITDA

Pro Forma Net Debt to Pro Forma Adj. EBITDA Progression!®

3.9%

50 2.2x
2NEPF 2015E 2020E
At transaction close

Mot Som.

WERRA MOBILITY )

1% in millions)
Sources

Gores Holdings |l cashl® 5400
PIPE investors {including the Gores Holdings Il sponsor) 5400
Tatal sources 2800

Uses
Cash consideration™ $642
Delbt re-payment S133
Gores Holdings || transaction costs 525
5800

Total uses

lllustrative Post-transaction Ownership Breakdown(®

SPAC

Existing e
sharehelders, 4 --.sharehnlderS.
42% 28%
Gores Holdings 11/ “ Additional

affiliated employees, PIPE investors,
TH 25%
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TRANSACTION SUMMARY

VERRA MOBILITY HAS BEST-IN-CLASS GROWTH, MARGIN AND
FREE CASH FLOW CHARACTERISTICS

2018E Revenue and EBITDA (%) 2018E - 2020E Revenue and EBITDA CAGR (%)

Prevenue - Rewvenue CACGR

TDA g 88 esoacace

@
&
uff
R

e =

2 8 3 ! #

g o M @ S L
Bo m= W2 & = 55
42 B BB 3 o

A . merad® @Vork S fisany. T - ﬁ

56.0%
42.3%
53.2%

= # *® 3 #
o -3 o o o # o
i ] [ = o &

© . GVerkk “P;ﬁ.g qllll? HILLLTCOR @ fserh' IS rsﬂ'.ﬂ-—-—'

| Recurring Revenus - Transaction Processing

. 1 _;g g g §
BT = . B " .
' B RERERERRERE] T F

n and Verisk Analytics. Transaction Processing peer set in
t-" r1 |. h', 3 Services and WEX, EBITDA margin represenis

Mote:  Market data as of June 208, B

VERRA MOBILITY Fidelity Maticnal Informat
EBITDA / Revenue, Free cash

Source; Wall Street Reseanch, Company
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TRANSACTION SUMMARY

VERRA MOBILITY REPRESENTS A UNIQUE AND ATTRACTIVE
INVESTMENT OPPORTUNITY AT A COMPELLING VALUATION

TEV [ 2018E EBITDA TEV /[ 2019E EBITDA

X cﬁ - a2 :-S ﬁ . e
. GV mea® mm g @ - fseny. TSVE ~is A QW v e fiSEY, o @ oo TEYE Fis
TEV / 2018E Free Cash Flow® TEV / 2019E Free Cash Flow®
PR
J ! -3 7 ] = = '.‘E = 3 -] » 5
§ & ~ & 8 2 ¢ § § § 4 2 ¢4 § & & & § § 3§
o =S - E— L pe——_ Eraror I'Iﬂ]"{ g—— @ -TB?S 1= - vv;.u".:‘t

I

2= Vet parricl Sper Go—— @ feeny TBYS wrwreor =
J Recurring Revenue - Tra

Mote:  Market data as of Ju POIE, LSO in miillions, Wigrm Mok

VERRA MOBILITY
[EBITD:A - Cag [-:

m .
m i
T, Company infermatic

Source; Wa ".\tL"”\“F A
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v '» VERRA
4_ 4 MOBILITY
Ay

Appendix
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APPENDIX

ADJ. REVENUE RECONCILIATION

Adj. Revenue Reconciliation Adjustment Detail
& in mill e Ameortization of contract incentive payment. Amount stepped
[#in millions) down in 2017 due to purchase accounting adjustments following

Platinum's purchase. This is a non-recurning adjustment and is not

Verra Mability Reported Services Revenue 1944 $21535  £2290 expected going forward

@ Pre-acquisition results for Sunshine in 2018, which now comprises

much of the Title & Registration business
@ Non-cash Amortization of Contract Incentive 1.8 1.8 0.4
e Sunshine Pre-acquisition Results 29 8 0.0
Varra Mobllity Adjusted Services Revenue 2061 2161 2295

Verra Mobllity Reported Product Revenua™

Verra Mobility Total Adjusted Revenue m ﬁﬁ

HTA Reported Revenue $70.5 %883 %$102.4

EPC Reported Revenue $10.6 %N

T e

VEREA MOBILITY 37

m Reprasents sale of eguigrment and preduct installatian.

https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739 37/42



12/16/2020 https://www.sec.gov/Archives/edgar/data/1682745/000110465918041476/a18-15692_1ex99d2 htm#Exhibit99_2_081739

APPENDIX

ADJ. EBITDA RECONCILIATION - Verra Mobility, PRE-HTA AND

PRE-EPC

Adj. EBITDA Reconciliation Adjustment Detail

(@inmiions) | 2015 | 2016 | 2007 ]

Met Income $ns %290 %185
Definitlonal Adjustments:

Depreciation and amortization 372 338 457
Interest expense, net 21 27 2.7

Income taxes 8 187 (294)
Tetal definitional adjustments $552 4380

T e [ (A £

AdJustrnents:
) Transaction-related Costs ]
g Sponsor Fees + Expenses o0
@ Founders' Compensation 14
(®) non-cash adjustments 21
G Sunshine Pre-acquisition Results 56
G RTL Earn-out Consideration 43
9 Non-recurming severance e

Total adjustments 151

T4
00
L3
L3
05
Q0
o0

359
432
05
0.4
0.0
0.0
0.0

403

-EE!I

VERRA MOBILITY

Note:  ERC financial infermation above is presented in
United States Generally Accepted Accounting Prir

e withy It

Adjustment to add back deal fees incurred in relation to Platinum’s
acquisition of Verra Mobility in May 2017, 25 well as the acquisition
of HTA. Includes legal, HSR filing and M&A fees

9 Sponsor management fees paid to Platinum

e Removes compensation paid to former owners

@ Adjustrment for non-cash items including amortization of contract
incentive payments, gain / loss on sale of carneras and non-cash

stock compensation under prior ownership

e Pre-acquisition results for Sunshine in 2018, which now comprises
much of the Title & Registration business

a Pre-acguisition results for RTL business acguired in 2014

e Severance related to prior executive team

maticnal Financial Reporting Standards and not présented in accordance with
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APPENDIX

ADJ. EBITDA RECONCILIATION - HTA

Adj. EBITDA Reconciliation Adjustment Detail

Met Incarme $486 $607 $676
Definitional Adjustrments:

Depreciation and amaortization 0.4

Interest expense, net (0.

Incorme taxes 03

Total definitional adjustments $0.7

e R R T

Adjustments:
@ "Extraordinary” adjustrnents - primarily Seller expenses 0.0
@ Caontract Incentive - Non-Cash Amartization o0
@ (Gain)/Loss on Sale of Equipment, net 0.0
@ Pro Forma CC Rebates 23
G Capitalized internal labor 20

Cther L]
LF )

Total adjustments

. 1

VERRA MOBILITY

14

o0
035
1.7

00
o0
03
27
20
o0

21
Q.
04

25
23
0.0
is
20
04

a Seller expenses related to legal, M&A, travel, entertainment anc
non-business activities

e Add-back for the cash-to-GAAP adjustment for a 36 millicn
incentive payment to a RAC in 40 2017. Should be capitalized, but
fiows through to the PEL in the HTA's accounting cash-kased
system

@ Mon-cash gain / loss the sale of cameras HTA'S toll funding is

charged on a credit card and the cash points are given to the seller
for personal expenses. Following the acguisition by HTA, the cash
rewards will be given to the Company, consistent with Verra
Mobility's current practice

HTA has never capitalized internal labor related to software
development, despite significant personnel investment in such. Pro
forma estimate to conform to Verra Mobility's acoounting going

o forward Includes adjustments for items such as a new tag vendoer
deposit, customer billing correction, 2 change in merchant
processing fees and credit card
processing rebates
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APPENDIX

ADJ. EBITDA RECONCILIATION - EPC

Adj. EBITDA Reconciliation Adjustment Detail
[T PR © 1 iy e et oo

related to a change in control event

Met Income $29 323 436
9 Legal fees associated with the appointment of additional directors
Definitional Adjustments: 1o the Company's board. This expense is Non-recurring in nature
Depreciation and amartization 0.0 00 O e EBITDA fees paid to the previous board of directors., This items will
not recur due to the change in control
Interest axpense, nat o) 00 O
Incorne taxes 0.8 04 Lo

Total definitional adjustments

soparea aron el

Adjustments:
@ Extraordinary expenses add back .0 13 03
@ Legal fees - appointment of new directors 0.0 0.0 00
e Board of directors fees add back .1 0.0 fels]
Total adjustments

e — s e

VERRA MOBILITY
Hote:

L0

The: ll ancial infarmation above is pre

ermational Financial Feparting Starsdands ard not presented inatcardance with
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APPENDIX

COMBINATION OF Verra Mobility & HTA IS EXPECTED
TO DELIVER SYNERGIES OF $8M - $12M EBITDA IN 2018
($18mm - $21mm RUN-RATE)

_— 2018 in year m
Synergy Description ($mm EBITDA)

= Transponders Increase transpender install programs
= Marketing: Roll out over-the-counter {OTC) marketing efforts for combined entity customers
» Cross-sell: Expand product offerings to recently acquired customers

Revenue - Toll-differential: Capture best negotiated toll autharity pricing across transponder & video telling ~53mm® || ~57 - 8mmE
rates

=  Contra-revenue (leakage): Implement best practices to reduce bad debt revenue loss from
unmatched f unbilled tolls

I Credit card processing fees: Renegotiate payment processing fees and credit card company rebates. -

based on combined entity spend ~$3mm ST
= SG&A: Reduce staffing levels based on overlap/duplication and productivity improvement initiatives 51 -3mm 53 - 4mm
*« OPEX & Procurement: Leverage combined entity scale to negotiate more favorable pricing for $1-2rmm ~§2enmn
contracted staff, purchased goods & services )
« IT: Simplify IT systems, infrastructure & support expense through combination & rationalization of <&lrnm ~E2Enm
licenses, software, & hardware cost

Total $8 -12mm'™ | $18 - 2Tmm

plan includes $8m of synergies, which will be realized
8E plan also includes an additional $10m of pro forma adjustments for actions taken
018, but not yet realized

Included in
the Plan

VERRA MOBILITY
to <56 = Tmm and 510 = imm of in-ygar and run-rate top ling growth resgectivaly,
e by 630018 and 93018 retpectively,

WE
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VERRA MOBILITY
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