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Disclaimer (Cont’d)

Tenpastant InfarmBtion For Imvestars snd Shareholders
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sharshalders of Juniper and will comain important information st B prapossd businets combination, iIndormaton aboul Jarus and related mathers. Jursper shamsholders and other mberested persons are advised 1o mad, when avallable,
e proury sialement ! prospecius in connecton with Juniper's scliciation of prowes for e mesting of shaneholders: ko be held o approve e business combination because the prooy stolement / prospecius will contain imporiant indormnaiion
about the propossd Busiress combination. When srvailable. the defirithos prory statemant ¢ prospecius will Be mailes 1o Juriper sharholders &s of a record date b3 be sstablished for voting on the Business combination. Sharehciden wil
also be able to obiain copees of the proxy statement / peospectus, without charge, once availsbie, a1 the SEC's website o

Participants in Solichation

Juripar, Janus and thes respectve divectors and officans may be desed particpants in e schatation of proces of Juniper's shareholders in conraction with the proposed business combington. Jumiper sharshalders and othar interesled
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Today’s Presenters

Ramey Jackson
Chiaf Executive Qfficer, Janus

20+ years exporience

Hoinied Janus in 2002

= Seasoned sei-slorage cxscutive with
deep customer relationships developed
vt 20+ yoars in the sector
Pradously sanved as reglonal sales
manager al DECI and Allas as well as
WP of Sales & Maskeling at Janus
Eslabiished track record of achieving
growth through the pursuit of new
strategic business opponunities.

Scott Sannes
Chiaf Financial Officer, Janus

20+ yoars experfence

* Joined Janus in 2015

* 20+ years of highly diverse business
coperiente on both natienal and
intemational lewels

*  Provicusly sersed as CFO of Ajax
(acquired by Fomag), Contrats
Southeast (aoquired by Amelek), and
Polyesler Fibers

+ 20+ years of expefience with PE
porfolo companies

@JUMPER

IR LIS

Roger Fradin
Chairman, Juniper

A+ years experience

*  Renowned divérsified industrial
OPETALNG execulve

*  Unigue biend of entrepreneurial grosth
culture and lange cap best-in-class
process and productiity discapline

*  Former Honeywell Vics Chasman and
CED of Automation & Control Solutions
(2000-2014). defvered almost 8005
1olal shanehakder returm during lenee

* Helped lead an entreprenewial leam at
Fatway Corporation, which grew
revenu from sub-SSOMM to ~528n

* Board member of Dawse Cobe / Gokdman
SPALC of Verny ransaclion

*  Public boands: Resideo (Chasnmian];
L3Haris; Vertiv

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

Brian Cook
Chiaf Execulive Officer, Junipar

20+ yoars experience

* ears of Gpiriencs within mirgers,

Aoqusdions, business development, and
sirategic planning across & wide range
of indusinal vericals

Fobust nebwor® of relationships with
private ecquity firms, nvesiment banks,
and incusikal executives

Deep strategic planning experencs and
Gk reGond in @xecution

Lod the exmscution of cver S0 buy- and
sel-side fransactions at Honeywell
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Janus Will be Supported by Best-in-Class Sponsorship

The self-storage industry and Janus specifically was identified early (pre-COVID) as attractive by the Juniper team

archolders with Allgned Interests to Contin

B2 JANUS

¥ Leading provider of sellslorage, commencial and acceis
conlrol technakogy solutlons

" Clear market leader and ideally positioned io capitakize
on indusiry laiwinds

¥ Streng projected erganic growth suppored by continued
bieaklnmugh innovaton

v Inanganic growih — numienous acionable oppariunities in
a ragmented space

¥ Robust cash flow profise

¥ Proven managerment team commiled to laking the
bausiness to the ned lavel

®

JUNIPER

IHDUSTRIAL HOLDINGS
Trvagting $22MM fmto the PIPE

¥ Management learn wilh exiensive operaling eapabiliies
and track record of identifring mamkel-keading
technologies

v Highly-visible, well-known indusirial professionals that
have worked logether for 16+ yiars

v Track record of ifentifying altractive industrial platicrms

v Brings proven Honeywell playbook (~800% total
sharehoider relum during lenue)

v Juniper activily desirous of investing in sell-stomge
Spac poe-COVID

Solect Transactions

Irtelligrated

First 75

WNSP  gseemian S,

| — B zellweger anabytics
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CLEARLAKE]

¥ Leading investment firm founded in 2006 operating
inlegraled businesses across privale equity, credit and
other related strategies with <5258 of assels under
MANaGemen

¥ Clearake pariners with workd-class managérment lisans

by providing patsent, long-tem capéal to dynames:
businesses that can benefit from Cleadake’s operational
improvement apgroach, OLP.5#

o Long track recond of investing and creating shaneholder
walue in technology and ndustrial businesses

¥ Brior SPAC expenence: ConvergeOne was aoquired by
Cleadake in 2014 and wenl pubBc in eady 2018

Select Industeial and Technoalogy lnvestments
lykx Zf oo

S [TEAM 20 01

@ e i

Ll

ww PRETIOM SAGE (o) Lmmessaos

oty
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Why We Believe Janus Is a Good Investment

Opportunity to own a self-storage / commercial platform with a great position in a great industry... for an attractive valuation

$622MM 10.3% 26.0%
FY2021E Salas ™V 3-Year Forward Sales CAGR FY2021E Adj. EBITDA Mavgin %
Attractive Industry niquely Positioned
Self-gtorage = Char marke! leader uniqualy positioned for: AR5 SCAreRy valug
*  Growing participation from institutional — Renovations and retrofid projects Upside with penetration of propretary smart
OPEraNOrE: JANUS IS D Cledr manked leaded = Sman laciity technology techndlogy
*  Mew capacily required to alaviabe supply vs. Hew facility projecis Intemational markets decades bahind the US in
darmand imbatance driving =#0% utiization S50 ik |
i NEancy Anme ' « Deep customer relationships: integraled ot each G Dy
* Massive rencvation need with =60% of the poin in a faclty's lifecycle Recently completed investments will enable
installed capacity over 20+ yrars old shang gain in the large comemsncial door market
bt b = Only iedustry player with 8 natkmeide | o
* Wascent marked fos “smart” facility and witeless manuTRCIUring And nsIaLALoN network Contnued MEA in core and adjacen markels
technology. Neke s the fist maver Gore competence in execuling acretive MEA Strang balance sheel wilh sensible leverage
! = Bestin-class financial profile with >25% EBITDA Assel-lght business model with high FCF
*  Large wa I n . ™ and ~
et A = i haion s o
Resilient business madel peformed well in 2008
{ 2009 recession and through COVID-19
pandamic
Founded by a proven management jeam

Long track record of consistent growth

el Vv e
3 B DT s o B el 0T me LTI o ] Ml
B el aey Permewinl s Gy et e | T e n e War ey
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In Self-Storage Alone, Noké Is a $1 Billion Opportunity

Janus is driving adoption of Noké in self-storage

Proprietary Locking Systems Noké& Represents a Significant New Revenue Stream for Janus
Large Market Opportunity Janus & Neké Revenue Opportunity
) ) Factors Driving Adoption
U.5. Selt-Storage | Sin bt
Facilties || 0049 440 Cparator Profit Enbancement
x + Premiurn rental rates
1 v
Avorage fol e Remote facility management
Units | Facility | 3 < Ridductd labor cost
X + Enhanced tenam
Awavd-winning, intemnal smard lock S . management § security
Noké 3. - 220 ¥ Addtional fact
$200 tional facilities
/’b 120 Content / Unit technokgies (thermal
iragirg, firg Sensing, 12,
ﬂ Instaltalion Projécts Sinod Launch X Fr——— aing, fir )
Consumer Demand Pull
| Proinctiong 110
=B60% m:ﬁ | 2% ¥ Strong demand for enhanced
L ) unit security and safety with
1 ' Sakes growih though 2023E - 46 remote Monoring
" Zd-hour unit access
R rrin ven Estimated Market -
@ ecu g Revenue Opportunity ~1.0% | 2.5% 5.0% T5%  10.0% ¥ Ability 1o easily share key
Ongoing Senice revenug opporunity .
Panatration

B Mg e g e s s
Bepdm | el om el 63T Reomd e Bk 0 e &
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Transaction Overview

Summary of proposed terms of transaction and timing 1

o Juniper Ingustrial Holdings, Ing, (JIHT) pOPOSEs 10 Bmer ino & DUSINESS combinaBon with Janus Imermational Group, LLC (lanus™)
+  Form S-4 proxy statemant | prospecius expectad 10 be fied in 1021 and dosing as so0n as practical thereafier
+  Subject ko customary ciosing condiions incuding shareholder and regulatory spprovals

Structure

«  Transaction valeed &l 8 pro-iofma enleqprise value of approsimately 51.93 bilion (11.9x 2021E Ady. EBITDA of $162 rrillion) @
*  Represants attractive antry muliples relative to pear group metics

Valuation

Capital *  Transaction axpecied b be funded throwgh & combnaton of 5348 million cash hald in tust and $250 million of FIPE proceeds
Structure + Pro-forma net leverage of ~3.5x based on 2021E Adj. EBITDA of $162 milion &

* I the ransaction, axisting Jenus shamsholders are expacted to roll ~56% of axisting equity stake and will own ~51% of tha combined business
* Pubdic egquity hokbers of JIH ang xpectied 1o own <26% of the combingd busingss

s"}:ha"rﬂﬁ;':" + PIPE Investors are expected (o own ~18% of the combined Business
nargholder
Ownership = Individuals associatled with JIH will invest 522 million inlo the FIPE

*  JIH sponsors ane expectad 1o oen ~5% of the combined business 1

= JIH sponsor shares will be subject b an equity lock-up, terminated only under certain conditions

i
T Ria s, 5 b alae Cry el e S o (i L el Pl Vel

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm 8/55



12/22/2020 EX-99.2

Company Overview
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Janus: A Best-in-Class Building Product Solutions Platform

#1 in custom building product solutions and access control technologies for the self-storage and commercial industrial markets

By The Numbers Why Janus Wins

il
&
£RA

Q

Bonmun, Sy o

B A SR 48 SR TR A (PR AT S AT Ly Ry o AT TR, s, b e s i Aewess |

>20%
Average Revenue
Growth Since 2010 (F

>10,000

Active Customers

~26%
Adj. EBITDA Margins &

~95%

Free Cash Flow Conversion 2

>50%
Estimated Share in Fastest
Growing Institutional Market

6

Successfully Integrated
Acquisitions Sinca 2016

Only global supplier of turmbey
building product sclutions

Differentiated solution-oriented model providing
seamless service with a reputation for excellence

[
L

é Sole-sourced projects with the largest players in
1 the salf-storage category

First mowver in unigue smart access control and
facility management technology

Attractive and Diversified Business Mix

Business Has Nearly Doubled Since 2016 (%

Beloo (Exterior Sell- 4 Interier Self-Storage
Storge Sohrions) | Solutions: ~65%,

12%
Cornmerncial
23%
Replacement, Remix (\,

& Renavation ("R —
27%

Consimction
383%

TG g Prms mn s gy by 10
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Posqs  CAGR (%)

: +1T%
Flapaitand
+10%
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A Unique Growth Story 2 How Janus Doubled Since 2016

Strong organic growth compounded with disciplined M&A that has diversified and enhanced the Janus platform

Revenue Growth Breakdown (1 Strong Organic Growth Platform Enhancing M&A

5o MM
v Janus developed the B3 cotegory for self-storage ¥ Track recond identifying, cooscuting, and integrating
—~ SBEMM in 2016 <> $151MM in 2020E acquisiions 1o support strategic growih
= Aging instaBed base with ~50% of faclties >20 years okl ¥ Highty accrelive ME&A strategy.
L4a + Commercial i a large addressable markel where Janus is {1} arersificalion inls AN Adjacencns

underpenelrated and gainkng share (i) gerographic expansion

105 ¥ Mew construction market driven by ongoing indusiry supply- (i) technological innovation
demand imbalanse that is driving =00% ulilization ¥ & transacions closed since 2018

- J 1 ]

S —— wsasima0is | natonste | owcopaity | rows]
150
| o= Toehnolegheal Al
204 re m Innevat on c.q.-q:q: v

16%

18%
CAGR (%) P frractive  Cpmerols
- Stesl Doces
Flepeted N
A Exterior Bulding
) 5 WBETCO Adiac Product Solutions e
+10% l
mc -
LR N -l va o | o~ ranhle UK &
PRt HoghE Ausslralisia v
R3

20164 Onganic  M&A 20206 Expansion
o Comemercial Mew Construction - S Fealprint

e
Rl 1t T LI i 1R AT i S B TS G s el SRR 4 A R
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Multiple Levers for Further Value Creation

Growth strategies enabled by differentiated underlying business fundamentals

Well Positioned

Great position in a great industry

o Market leader in custom building product
solutions for self-storage and commercial
industrial markels

¥ Management estimates over 50% market
share in self-storage for Morth America

¥ Full facility lifecycle partner

¥ Broadest product offering

¥ National manufacturing foolprnt and
proprietary installation network

¥ Enfrenched customer relationships

o First mover advantage inwiréless solutions for
access contrel and facility management

e Attractive end-markets with secular growth,
which COVID-19 has accelerated

o Proven management team with a long track
record driving growth and value creation

Robust Growth Ahead

arfl

Continued topline growth and margin
expansion forecasted

Significant earnings and margins

v R3 is revitalizing an installed base that is 20+
years old

¥ Rapidly accelerating Noké adoption

¥ New construction required to relieve
prevailing industry capacity utilization

¢ International growth in early innings

v Capitalizing on recent investments in
commercial doors to drive share gains

Asset-light business modeal with bast-in-class
cash flow generation (~85% conversion)

{ED Uniquely positioned for future M&A growth

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

Compelling Risk Reward

Multiple levers to create value

o Prudent capital structure with the ability to
rapigly de-lever to position the company for
further growth and M&A

o Superior financial metrics leads toa
compelling valuation discount (o peears
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© Market Leader in Custom Building Product Solutions

Purpose-built over ~20 years as a differentiated solutions provider to self-storage... now replicating the playbook in commercial

Qur Markets

Markets

|§9.
7]
(]

Growth

Self-Storage ¥

ila >§1.58n  Mid-Single Digit

Norlly Amerior

Smart Entry f Noké &

@ ~§1.0Bn

North dmerica

Double Digit

Commercial &

~§2.8Bn

o

=

Mid-Single Digit

ST~ -
ety

1 Vet wyl ep e N1 ST e S ket ead ()R ek e e el 7

Our Unigue P

Institutional Facility

Non-Institutional

Janus is the market leader in
nan-institutional self-storage

Janus is the market leader in
institutional self-storage

Rolling Doors

Janus is gaining share in
a large market

Others gar S Janus
20%
Others
45%
55%
W Janus
B0 Othvers
U Janus 95%
E_:a ﬁ‘:‘fﬁ".i b — (LRI m :‘:SBS Z'I{HIH’I' 'lm-_ 'hlrm.-.a
Qusir (B ) anco

st a0 M vl = kel ] . TN e e % G s R e Al L G e e A f = st
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© Full Lifecycle Partner

& Janus

Highly integrated with customers at each phase of a project across the planning, construction, security, and renovation

BR RN RN L

WRaplacemant, Remix,
& Renovation (R3)

Facility plan
Integrated in customer planning eycles =
Dalivers design consultation and industrydeading architectural network e i
Critical to oplimizing unit economics ',.-' ' ﬁu i

Industry Bading self-storage products
Trusted GC and ingtallation network
Speed and containly of construction

Industry kading access control iechnology platform
Bagwy construction and retrafit
ArACtive rECURMnG rvenusd appartunity

Replace damaged or end.of-life products

Remix to optsmize facility economics

Renovate to refresh / rebrand locations

* Integrated into the facility planning f renovation process, whara Janus' products are spec'd-in (often on a sole source basis)
+ Trusted network of GCs and installers who specialize in Janus solutions ensure projects are completed with speed and cartainty
* R3 platform serves as the “one-stop-shop” to revitalize, enhance, and improve the economics of aging self-slorage assets

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm
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&7 Janus

© End-to-End Customer Solutions for Self-Storage

Proven ability to methodically grow revenue per square foot

Proven Track Record of Growing Janus' Content Per Square Foot

~5$2.50 ‘ ~54.85 ~$7.85
15q.Fi 1 5q. Ft 15q.Ft

=

e
0“"'5’“‘" 10 ™|
O Filles Pancs Io “‘""""’! !”""““ Ie Dooe Lok I

0 = 10 i ] 1

Hioki smant bock sysioms provide unigue
AT PSS SOCHES CoNIRod and J‘C‘.I'l'"}'

POl 68 £ SEM-SNTID0 OPEFBISTS

.........................................
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© Broadest Product and Solutions Offering

Mationwide manufacturing and installation network enables Janus to be “local” to its customers

Broadest Product and Solutions Offering () Largest Manufacturing Network With Nationwide Installation Network

Top & Flapers HIANUS PloyerdA  Plaype® PG PlyerD Nordh America
x 4 N
Location i e~ f\‘
i ——
Kanage Thisd Party Indtaliatien % %/
#* ol
Architect Drainvings [ GG e, == ‘%

-

RA Program

Installation Network

Janus provades insta'labon senaces
Ehroagh & Largs netvwerk of best-n-
clues, trustad 3 party instalibne

= Largest netaod in the industey
= »135 instollation companies
= <20 year iweroge relatonshio

Inatalieds and pad on & °ped door”
basgis and incentyaed [o select Quick

® 600600 @G i
© GO0Pee0ES |

e
. O — intiall products
= danas’ products 2o installed ~2x
Sueif-Sorage Dot . 0 faster than competiiors produch
7 manufacturing facilities with the ability t
s0rvo all Key markets natienslly * Installation capabiities in oll 50 states
Habwhy . 0
Systems
Europe Australia
Rtiaeatabhe Syitond . O Janus' eurrent
manufacturing and
apriburian foaiprint
Elocironkc Locks . O il k- onablos the company to -_._.__‘N
sorve cuslomers
giobally, minlntoe Fed — \l
Commarcinl Doos . O Eries, and redlee
froight exponses

b
i P il et Fapeetiis) I psat B g B . Bed
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© Provider of Mission Critical Self-Storage Solutions

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

Small portion of facility cost, but high cost of failure

Operators Partner With Janus for its Quality and Reliability

+ Installation of Janus® products is typically the final action before a self-storage
unit can generate rental income

* High cost of failure and small portion of overall facility cost resulls in customers
placing a premium on efficiency and reliability

* Low incentive Lo swilch suppliers, sole source ammangements

Janus Focuses on Value-Added Sales

* Janus provides value-added servicas, such as site pre-work planning, site
drawings, installation and general contracting, project management, and 3+
party security

+ Janus differentiates itself through on-time delivery, efficient installation, best-in-
class service, and a reputation for high quality products.

+ Purchase decisions at the large, higher margin institutional accounts is driven
in large part by value-added senices and installation

Self-Storage CapEx Breakout (New Build)

T

IMensr Syslams & Componems
Cther ... Poving) IS
FRoafing

Structure / Building

T
L el in e o e et o, a0 ek ol b el oy ey gt o ] Bl s kD Bl

Janus Sales Breakdown (20134) %

Material Only
Seit-Sromge Sales
175

Valwe-Added
Set-Storage Sales
3%
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© Aging Facilities Require R3 to Remain Competitive

Public Storage — Torranca, California

Situa

Erumm wvey
D 1 B

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

+  Public Storage was seeling an edge vi. competilens (o retain and atract

per Cuslomers in & compatitive Torrance area madket

+  Janus offered s total solutions package to renowate and modemize the
aging tacility

* Since project completion, rental rates increased by ~563 over the
follawing 5 years v, an ~40% rental rate incréase over the same pefiod
fod a competing facility in the Tofranse market

e

e
W e, B e e el

s

.

Janus provided multiple R3 offerings to Public Stocage situated across the
siret from Extra Space

Fellowing R, Public Storage was male appaakng lo cusiomers, giving ite
marketing aMorts an advaninge over Extra Space

Extra Space approached Janus for its own R3 project

Janus completed a door replaciment and instiled néw thu doors,
providing significant visual enhancements bath inside and outside the
Tacility

Buth Extra Space and Public Storage have remained competitheg following
R3 projects, with rental rales increasing 333 and 245, reapectively, vs,

an =123 rentol rate increase over the same pekod fof a competing Facility
n the market

18/55
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© Leading Capabilities in Commercial Door Solutions

Janus Is Capitalizing On Recent Investments To Drive Growth

Overview of Commercial Segment

*  JaNus COmPates Within 1he mots] commarcial 600rs subsoctod, primanty composed of roll-up sheet, " . 2
= Groedh of distribution centers driven by
ol sheal and sectonal doors Warehouses [MERE!
"3 INCIEASING e-COMmmence actily
* I BT, Janus acquired ASTA Induiires to penetrabe the roling steel door marke! and has made a |

rumber of investments in this commercial wnit 1o ke market shang from competions a% new machineny

* Bodh the overall sze and doors per facility at

comes inlo aperation. Key intstives include: "mml . ring L | ! niw manufaciuring faciigies are expecied 1o

*  Comphited relocabon i3 & niny manuiscluning facilly = Cartarsyvile, GA in 2018 o well as a grow
expandisn in 2020

*  Executing upon reling steed growth strategy and purchased new squipment io broaden the current W S se;:rfeﬁ?;:ﬂiﬁs: phnn Rt Usa0e of
product offering

Product Offerings
Commercial Roll-Up Sheet Doors Rolling Steel Doors and ASTA

¥ Hearp-duly steel
{18, 20, or 22 gouge]

=" v Lighter [
Lk durabbs
¥ L SEpiidnag
+ Eashed 1 etal than moling tiesl dosrs | ¥ Pramium pricing raladres 10 roll=up shee! doors

%,

+ Moro durabby

Applications Ky Highlights Applications Koy Highlights
*  Commerciol applcations *  Sarving this morket since 2002 *  Commorcial sppicatons demandng * Ky growth warmue identhiod by
*  Pro-angineered buldings *  Developed the Segmant Both siganicelly DT Ry Janius masagement
and through MEA = Haavy indusinal applcaions = Acquistion of ASTA adds scabs and
manufasturing capabite

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm 19/55
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© Noké is Re-Defining Facility Management Through Wireless Solutions

Proprietary hardware and software that help businesses effortlessly manage their physical security

Noké Sells End-to-End Security-as-a-Service

First mover in Security-as-a-Service - 3
85,
'IEI_ 2014
Mok fownded in Liah Hardware Software Back-end Integrations
L : =
| e B, ™ @ -
;2018 L B == Ehe
S Acguisiion of Mokl By Janus . o - o
®
& Ed 25
q . Full-time Software Developers on Sialf Purpose-built lecks Apps Wab Portal API's Cloud Platform
y : “Smavt locks” with patenied Softwane solutions lock in Easy-to-implemeant
Massive Untapped Qpportunity techralagy, locking valua, boost cparator backbone where Noke gats
o . " mochanisms, and productivly, and create integrated into 8
Seif-storage  Cell Towers  Hospitality wireless connestivity business opportunily customar's workliow
Shapping Litilsties Transportation
* Disrupting the conventional securily market and developing a platform with multiple attractive adjacencies
Trucking Government Military * Lays groundwaork for Janus to facilitate an enhanced wireless network within & self-storage focility

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm 20/55
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© In Self-Storage Alone, Noké Is a $1 Billion Opportunity

Janus is driving adoption of Noké in self-storage

Proprietary Locking Systems Noké& Represents a Significant New Revenue Stream for Janus
Large Market Opportunity Janus & Neké Revenue Opportunity
) ) Factors Driving Adoption
U.5. Selt-Storage | Sin bt
Facilties || 0049 440 Cparator Profit Enbancement
x + Premiurn rental rates
1 v
Avorage fol e Remote facility management
Units | Facility | 3 < Ridductd labor cost
X + Enhanced tenam
Awavd-winning, intemnal smard lock S . management § security
Noké 3. - 220 ¥ Addtional fact
$200 tional facilities
/’b 120 Content / Unit technokgies (thermal
iragirg, firg Sensing, 12,
ﬂ Instaltalion Projécts Sinod Launch X Fr——— aing, fir )
Consumer Demand Pull
| Proinctiong 110
=B60% m:ﬁ | 2% ¥ Strong demand for enhanced
L ) unit security and safety with
1 ' Sakes growih though 2023E - 46 remote Monoring
" Zd-hour unit access
R rrin ven Estimated Market -
@ ecu g Revenue Opportunity ~1.0% | 2.5% 5.0% T5%  10.0% ¥ Ability 1o easily share key
Ongoing Senice revenug opporunity .
Panatration

B Mg e g e s s
Bepdm | el om el 63T Reomd e Bk 0 e =
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© Self-Storage is a Unique and Well Structured Market

A favorable industry structure where Janus is the industry leader

Overview of the Self-Storage Industry Industry Structure

Self-Storage Segment Shame by Operator Type (by 5q. Ft. Swned & Oporated)

~55% of Janus' sales ara atlnbutabla 19 the inlaror self-sterage solulions markal
Sall-slorage is comprized of institulional and non-inslitutional faclities

\Eilax: oo L Ot P e
- [nstitutional fagilities: Jaties Yy Oparatons TepREITs™ 4 Janus
o Multi-stary, climate controlled facilities located in prime lecations owned L e \
andfor managed by large REITs or retums-deven operators of scale ~55% e
o Primarily located in the top 50 LS. MSAs Jsnus ostmated
b - shere Janus sadmaded
- n=nslitutional facilities: L. share

= Vast maponty ane single-story, non-climate controlled faciliies located outside
of city centers cwnied andlor managed by Smaller privale operators

& Mastly located outside of the tap 50 U.5. MSAs
* Favorable long-term macro trends (slorable consumpbon per capita, population Operators
growth, and heme ownership rates), suppened by core drivers of seif-slorage
neads, have propalled demand for self-glorage in recent years
« In addition, eperators of older facilibes have been ragidly demandeng replacemant, Non-institutional Institutional
fermi, and renovation solubions 1o enhance a¢sthetss and offer new lechnologies
B2l Outeswage S

i Grder 1 COmMPEEs with new state-of thi-an instiutional faziities
* [Indusiry consclidation creales further R3 demand as acguirad facilitias are
remodabed to conform branding 1o the acquirers colors, logos, and aesthatic . B Ir ]
SHD s AR UHALL Comsue NN
e ey B v bt g vt

B BT e R B, A e0E e RPN, LN TR el R T e B LR
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© Our Self-Storage and Commercial Markets are Attractive and Growing

Janus is uniquely advantaged to benefit from mega trends driving the self-storage and commercial markets

Demand Trends

Janus End-Market Quticok

¥ Rising GDP in the US and Janus' select
international markets

¥ Incraasing cuslomer base and
population density across M3As

¥ Higher “storable”™ per capita
CONSUMPION results in more physu;.al
Gods per person

¥ Millennial behavior pattems (renting
longer and moving more often)

¥ Recurring life events that drive the need
for storage

= Wew child, mamiage, divorce, and
death, ameng others

" Low interest rale emvironment

¥ Robust housing market

¥ Rising growth of e-commerce

¥ Conversion of brick-and-mortar stores

Bimdin iy Baers

Self-Storage

+  Aging installed base renovation (~60% of facilities -«
are > 20 years old)
Growth

: Mead for new square foolage with utilization
Drivers q tag e

suslained above 80% (cperator tanget is ~85%)

Continsed REIT M&A drives R3 damand

Commercial Doors
Work-from-Home and e-commarce driving
investment in warehouseldistibution neteorks

Improve security, appearance, and enengy
afficiancy of commearcial buildings

= Aging infrastructure in need of revitalization

::;"":; Mid-Single Digit Growth Mid-Single Digit Growth
o 0
Mokd
Opportunity V( V’ ‘/

COVID-13
Impact ‘

e

“Bimply Sadf Stornge Is & bestdn-0iass company with

sgrkcant pobe for gravndls oGl fufong acgurstonain
Market o highly Sagrered $ocicr,, Se-slorege 15 & resion! s6¢

Bhrouph SLOmOmEs Cycins bocouta of low tenant temower”

- Bpskitond (Octabar 2020)

Simpiy Soff Siorage Aoquitiion Fross Rekesss

Comménts

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

WA st o oro

1 =5 NetROTR
i#e3 your, which

[ soctor | | inchuces signifcant adciions i our AETMEnt cantis o%
WOl OF Gur LTS pon T facliiins”

= Amazow (Oolober 2030
S0 2020 Earnings Call
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© COVID Has Spurred Moves and Demand for Self-Storage

Increased demand has pushed industry utilization above already tight levels

$I¢-|‘:,I_C_||'_: Renters | Usars

COVID Induced Moves Have Driven Higher Self-Storage Utilization

Independent Survey of Self-

o e
P N
W W

P— -
4%

Engreass im Tobal Mo

27%

Iscreasy In Temporary Movers
(11 850) —
{12,633 -
(14, 853) —
[15.520) —
(22, 100) IE—
(25470 |

ey v o I
-

| Mew York City, the country's
: st densely-populated dty,
« experienced a 48T% increase

Changs in Relatve’s Living Sduubo.’!i 14% [ nmwmnmtl 127,187} I
e e i o i i i singufficeniGpece 0 0000000 Ressssessssssgesssssssseses (31,247)
Inhasited ftems Cue to Deatn i Meves (110,978) - e
A — Life Altering Evert {120,000) (100.000) (80.000) (B0.000) (40.000) (200007 O
Re-rmnngﬂes-xn:\u:. 9% [ Lol T E A, - : P

Peasfrely Iimpacted by COVID S
TGN SRSEEN  So0%NINTR

0% BIS

Drivven by > e Az Ameticans Tempomrily Leit Big Cities \'

Fort Myirs, FL |_
Fhisdsiphia PA <,
Houston, TX
Washinglea, DG
Mapdes, FL

Lo Angeles, CA
Son Franosco, CA
Chicago, IL
Brpokiyn, NY

2.4x
M v
]

] e York, NY

! - 244
Collegt Student's Exira Batongings - % %
95’5 1% Increasing
Lol Srersge
Rares
0% 20% €% £0% I!'EV." 0 CumSnaer I.S-H.M.Il." D litesaerage G0
Porcant of Tolal Reaters | Ueeds
w2ng waom
i P Bt o, ISy oty O, U ERaheh e il e T T T Ay Lk 008
Iy T ——— et e ey TR A
I e e Gy Al |-|rm-:# I:--l-l L CrVe el \i+F.ﬂ.I.N MRS P J'Hii#*ﬁ.a W e bl T e D S MO O R B WEe T Te Cueen el ST T e 00
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https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

24/55



12/22/2020 EX-99.2

© Tight Self-Storage Market Driving a Need for Investment in Capacity

Janus is positioned to benefit from all paths operators may take to alleviate current utilization constraints

Self-Storage Capacity is Tight Janus Positioned to Grow with Operator Capacity Additions

o -

Nirw greenfield faciity Rencvale and remi an exisling  Acguire an exdsting facilty and
bailding 1o add square foolage  renovale lo add square foalage

Capacity Addition
Options for Self-
Storage Operators

2,004
: i Hislarically low interest rates High ROIE on renovalions Markel highly fragmenled
L | Favorable Drivers Robust hausing market *Big Box™ relaiir conversins Comtinusd REIT consalisaton
Janus Opportunity + New construction ¥ R3 program ¥ R3 program
Qclober 2019 Oclobar 2020
Repiscgment, Moman Rpplscomant, Romin
Utilezed & Runorwation | R3") & Renarvaion [“RI"]
Capacity
Janus Backlog
Evolution
Aok - 580

Kw Conafrustion Moaw Coarrftrus i
@D =-» G

Current Utilization  Target Wilizatien

Mix shift tewards R observed in 2020

R Mg s L Ly S
pdm | emane Saad on T g 8

F2 ]
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© Proven Management Team with a Track Record of Success

Leadership team in place to drive the next stage of Janus’ growth

Ramey Jackson ¥ Seasoned self-vlorage executive with deep customer relationships developed over 20+ years in the sector; previously served as regional
Chief Exeeotive Officer =ales manager a1 DBCI and Atlas as well as WP of Sales & Marketing a1 Janus
Jolnod Jans in 2002 20 years of relevant industry exparisnce
+ Diverse business experiencs, both domestically and inlemationally; previously senved as CFO of Ajax (acquired by Fomas), Cantrols
Chied Financial Officer Southeast (aequired by Ametek), and Polyester Fibers
Joined Jang in 2015 ¥ 20w years of relevant industry experience
Morgan Hodges ¥ Industry-renewned REIT "conSdant”; exiensivi prior expeniencs owning and opedating a general contracting firm that constreced over 20 self-
EVP, Technical Sales slorage fachties
Solnod Janmig in 2002 25+ yenrs of expeniencs in the sell-storage dustry
Wic Nettie + Highty experienced in instalation and produection of commercial and self-storage preducts; previously sensed a5 a senior 0peralions manager
VP, Manerfactiring af DBl
Joined Jang in 2002 ¥ 30+ years of relevant industry experience

Pete Frayser
VP, Safes & Estimaling
Solned Janus n 2016

+ Miswest mamber of the execulbe team and comently oversees sakes & estimaling across Janus potiolio companies
¥ A0 yirars of relevant industry experience

David Curtis ¥ Founded Janus in 2002; widely considensd as the ploneer of sell-slormge doors, having privicusly Tounded (1888) and sold (1895) DBCI
Fownder and Advisor ¥ 35+ years of experence in the commercial buillding and self-siorage markets
< Continues 10 suppor Janss a5 an sdvisor

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm 26/55
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# Janus

© Management is Committed to Doubling Janus Again
History of delivering organic and inorganic growth provides path to near term goal of >31BEn of annual high margin revenue

Continuing a Leng History of Consistent Growth (V)

Farversr, § in W

20104 = 2020E CAGR: 23% l

SRR L e 622
.--.':& 565 5449
ﬁ ta
FY22E

. - -
Y104 FY11A Fy12a Fv144 FY184 FY17A Fy194, FY20E FY21E
» Janus has a leng history of delivering robust and consistent erganic and inorganic growth

* Management has projecled >10% organic growth through 2023
* ldentified actionable bolt-on M&A in our core markets and attractive adjacencias
=

[
B e o 18 1 W0wE
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Financial Overview
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..
82 JaNus

© Continued Topline Growth Forecasted With Robust Margin Expansion

Management has consistently grown the Janus platform

Histarical and Projected Revenue (5 in MM) & % Growth Historical and Projected Adj. EBITDA (5 in MM) & EBITDA M arg in (%%)
-MMM L 10.7% I s Repomed Ay ERITOA
#ﬂﬂﬁ
Yﬂ-‘l’Mﬁl e~ 3 % Mg -:s&:.u.wt' fE%

G‘mm
I I I ‘"‘—ﬂ l I
. e . .

FYa0e F\’1?-1 FYIiE

@.@@.@@ .@@@@@.

Adj. EBITDA Le

B #s Reponed Cope ™ [ A8 Rigored A ERITOW - Caga 5 CAGR: 129%
Inchudes sapardiines om high retum groath o=y vy = "1IE
et tets i pormme sl ol aled] doot %o Salos 2 Fres Cash Fiow Cormvsraion (%) © 157
caganty, real estate, and equprent - "
i : 1 - 131 15
0 "0 W0 105
a '] &
m
FiiTaA Feiia Pt FYZIE FYiTi Friga Pt FY20E FYZE FYXE FrZWE

@ ®®D D ® ® & @ & & & e @& @

e § i Bmss aon o g a0 08 b 4y e ety b e B, e iors e Rormosi MA, § Aisiad § DA o g n A b s, e 880158 £ e ey ey el i corgany denn 3 G Canh P Carmrin e me ), § ST « Do | b, 58108
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© Recent Momentum Drives Confidence In Near-term Forecast

Earnings have re-bounded to pre-COVID levels and future earnings underpinned by a strong pipeline / backlog

Strong Pipeline and Backlog

Janus Quarterly Revenue Trajectory — 2019 and 2020

5 in VML unileas oliverwias mobed
1 As Reporied Revenus

>%$600 million ™
Eﬁl:jlll] Opportunity pipeline (All-Time High)

As of September 2020

Sfosdy Yo ¥ dempacts of
Gl
« 1 2% year-over-year

+ Noké and new capabilities within
Commercial are driving further momentum

>$220 million

[@ Project backlog

As of September 2020

+ Stable year-over-yaar
+ Faster backleg coenversion observad
118 1020 2019 2030 I Q20 4019 SOH0E + Mix shift highlights Janus' resilience

i
1 Repraen, T ARty PO A A P e ST P
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© Janus is Firing on All Cylinders

ShA 8
8 JaNUS
~10.3% annual organic topline growth forecast through 2023

3 I WO, rias ol rriled

CastetMM O {0I%CAGR

Upsige potentiad from
 ‘ecslennied pooatraton
- » s E— OKE
——
- -]
M B3 Bt Camagrcial 2023E Sales
Combaetion
"16A-19A Realized CAGR & 18.6% 17.9% 12.4% ™ 29.4% 24.4%
"20E-'23E Projected CAGR 54% 1T.7% 13.4% G 10.3%
'20E-'23E Noké CAGR 26.4% 127.2% - 0% £9.2%
Key Growth Drivers v High utilization levels v REIT M&A drives v Janus platfonm v Recentinvestmentsin -+ Unique growth drivers:
driving nenw invastmani ongoing re-branding levarage 1o drive commercial doors o - Janus' industry
¥ Intematicnal markets and facility remix customer Bmmﬂ“ drive share gains leadership
dacades behind the v Revitalization of aging and expansion + Mok# product line - Unique growth
US in self-slorage instalied base intreduction platforms (R3 / Noke)
¥ MNok@ Volt adoption ¥ Mok One adoption - International featpring
T | YN e drrans £k a0y P L anry B ST B 0 B A - ik e AT 4t 1 D A B AT e [ T dfeares | P G - v e S0 e, Fatoa
e 14

TR o i S T
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?}}w JANUS

© New Construction Forecast Deep Dive

2021E projected growth reflects a recovery from the impacts of COVID

New Construction Revenue by Year — 2019 to 2023 (1

New Construction Revenue by Quarter — 2019 and 2020 1

5 i WL e ol mobed

I Jaris Gose
1 irternational
B N Construction Projects
Expevivnced Dofays Due to COVID (e mmm————s
) ! 40 annualized |
f ﬂ 70 1 | ssceedithe |
) I 001 forecast |
&

o, 5?

I I a

iate 1 2049 o e X0 4019 40205

Nt 1. bl g e i el i el e It AL
B
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i Janus
© R3 Forecast Deep Dive '

New Construction revenue is supplemented by incremental R3 shift and continued emergence of Nok& Smart Entry in R3

R3 Revenue by Quarter — 2019 and 2020 11 R3 Revenue by Year — 2019 to 2023 01

1w
2020E 2021E 2022E 2023E

L L L ——ry
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© Asset Light Business Model Drives Best-in-Class Cash Flow Generation

Enabled by differentiated and stable margin profile and low capex requirements

Frea Cash Flow Drivers High Free Cash Flow with Superior Free Cash Flow Conversion (1
Praenburn pricing medel: high value-in-use AT.2% )
products; small portion of facility cost “ L
—
Preven eost passthrough: inflation aMset High peduen growth ivostments in new
with price, which is not “ghwen back™ cammencial rolng ool door capacly.
real estile, Bnd egupment relresh 157

Srueturl eperating eost sdvantage:
enabled by scale

Low capas roquifemanta:
=1.5% of revenue

Minimal working capital requirements

FYi17a Fyiaa FY¥194, FY20E FY21E FY22E FY21E
S o B rcr < FOF Comversion

Average Froe Cash Flow

Attractive cash flow funds deleveraging and strategic M&A

i
i o S P et g, ERTEA, - g, FOF donriecs deine s oA BB TS apans Ay BT, v om b PR S 8 S RRE RO S B LA, ik ERTEA B 6 o S Snpn muuiern s BT Bpaon vt 1 ROY SRORE G Be00 By PORIRTS 00 SRy S
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© M&A is a Core Competency for Janus

Ten acquisitions completed since 2009 with a healthy pipeline of po

Proven Track Record of Succassful M&A

Managemant has a proven track record identifing, executing and integrating
acquisitions o support stralegic growth

G acquisitions closed since 2016

Fomalized corporate development funclion

Highly accrelive strategy focuses on the following priorities:

= Pontfolio diversification into logical adjacancies

- Geographic expansion

= Technological innovation

Strong pipeline of acquisition targeis with one deal under LOI

Recent Momentum in M&A Activity Since 2016

* Acquired in Aug-18 = Agquired in Doc-18 = Acquired in Dec-18
* Expanded groving * Frowided anin-house * Broadened Jenus

COMMBncal doar partioho techaology platfonm i pabivtis in Europs

¥ eeTCO - 2
Ausatralaiia Ausiradia
* Apquired in Feb-18 * Acquired in Jan-20 * Acquingd in Mar-20
* Impteard muki-story sell * Expanded global * Accabersle MNokd odopion
stodage olferings autormated produc sulte wia distio relationships

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

tential targets in place

Robust M&A Pipeling With Ample Inorganic Opportunitias

¢ £ ©®
5+ $500MM+ ~40

Potential Mear-Term
Incremental Revenue

Boll-on Deals Baing
Reviewad by Janus

Outstanding Targals
in M&A Pipaling

Highly Attractive Opportuniti

Adjacent High Priority
Opportunities Bolt-Ons
Self-Storage Interiors Warehousing Systems
Commercial / Loading Docks Rezidential Exterior Doors
Technology | Wireless Solutions
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© Prudent Capital Structure

Ability to rapidly de-lever to position the company for further growth and M&A

Pro Forma
Projected

Interast

oy
o

4 Janus

E

{December 2020E)

Cash S5MM

Favalving Cregi Faciity (SS0MM Capacity)

1* Lien Term Loan & S50AMM
1% Lien Amended Temm Loan (B2) @ SETMM
Total Debt $5TIMM
2021E Adj. EBITDA & S1620M
Total Gross Debt / 2021E Adj. EBITDA 3.5
Total Net Debt f 2021E Adj. EBITDA 3.5%

Tadben | R ot i s 4 i shrsade s ervm i sl P b rsaclir Badlan. #ded il b wweats buinn oo s, g tul raisb ey e
3500 K I ol A S A LA, T4 SIAME I [P0 ) OV F 4 A Rt YA oy A N S 4 ) e 40 B L D A R 4 g S et 3 e (T
P rep=-n T

S el 4 e ey A e e SRy A 8 RS ] e P a0 e e

i i [l i o ] f o 250

Rates

L+ 200 bps
L+ 375 bps
L + 450 bps

Fro Fomma Dec. 2020E
| Nt Loversge
[x2021E Ad) EBITDA)
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Adx
N H031 Debi
Paydown 9
2020 Excoss Cath
28 Aow Sweop

Pro Fermna Dec. 2021E

Prag. Net Liverage
(2022E Ad). EBITDA)

e T Dind i o G i o BRI i W o
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© Superior Financial Metrics Lead to a Compelling Discount to Peers (1/ 3)

Janus’ financial metrics rival, or in many cases exceed, best-in-class, high-multiple companies

Public Company Observations Janus vs, Public Companies

+ There isno public company exsctly ke Janus

Revenue TR
+  Geoup of mid-cap industrial companies selected A1 paers based on bliness model, Growth 1 il
finoncinl profile, end-user overlop, srdior geographles thot re similar o Janus
+  Categerized inks beo groups: mgc";simg
D) High Growth and High Margin Group: Compandes with o 20194 - 2022E revenue [+ ] B0 Janus
frowth CAGR ol or sbave the Lower Growth snd /o Lower Margin Group svemge of
3 i 26 6% 20%
2.8% and higher 2021E margins than Janus Adj. EBITDA
i @
| > & AZEK, ™ [T ‘ Margin
e
ow«rﬁmm:ndrm Leowsnr Margin Group: Companies with » 20184 - 2022E o e A miLs
revenue growth CAGR below Janus, andfor 2021E margins bewer than Jams
o @i cumoser sssasmor gl fodte [BEX TiSmitn Memswong 1 ‘ Adj. EBITDA
| Multiple 5% o aam " iam
Obsorvalions e NEE - -
+ James Hardie, Trex, AZEK, Simpson, Armstrong. and Kingspan are levered to the broader ﬂ u
building ond niw consirection maket, tul none compele i access contrel technologies
= Allegion, ASSA ABLOY. and Fostune Brands all compete in the broad acoess confrol masket ECE Yield
bat dba ot compete with Janus directly In the self-slceage masket (%) 18 son AT
e F : TE% 3
+  The remsining comganies cperate 18 mid-cap, lechnology-triven incustrisl manufschaers
simillar to Janus, but none compete in the access control o sell-storage markets sl o - -

e s e [ S L, A O, S 38 g N

Taen, | o Eoans 59 by o § ey n e A ek S, ey B TR T g g e i | ey s, 3 B v v bl o by Sl Vo vy s e o] we e e e gt o | el ks 8150 Vo pg e w5 S B Vo B e 150

T Bk 18 3 T TSt B (O T R AR e ®
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© Superior Financial Metrics Lead to a Compelling Discount to Peers (2 / 3)

Janus' financial metrics rival, or in many cases exceed, best-in-class, high-multiple companies

2019A — 2022E Revenus Growth (%)

£ Average: 7.7% Average: 28% B i Gt st High Margie P
a Lirwet Gemath el §e¢ Liwvet Macgy
= ﬁ. £ Piins
" o &
; l . i m LI T T S
i - - 5 ] < 3 &
] Emw. EEmmw .l
¥ ' a i : § - |
¥ g I 5 | "é 3 % 1 E ; : i E
- F 3 -
@ 5 £ § 5 ¢

B i Gecmach ot High Wi Poors

Lot Cecnnch snnd ¥ or Lower Margin
Pesrs

A
o
e P B

B s e [ S L, A O, (R 5 30 g N .
e § Wi e e b Bl e, e DA B pechorien iy s i o sy oo g
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8% Janus

© Superior Financial Metrics Lead to a Compelling Discount to Peers (3 / 3)

Janus' financial metrics rival, or in many cases exceed, best-in-class, high-multiple companies

EV{ 2021E EBITDA & EV / 2022E EBITDA (x) %%

HHE Average: 210 wo2E Aversges 100x IO gh Gromth and High Margin Peets

. Lorawess Ceontth mnd §or Lower Margn
- & g M 3 Pided
g & LK ¥ ou 8 & & x -
5 BHs = & X " Hg 2} & - % F] s x A
23 Iwiiei“‘&ﬁ «iﬁitigfggﬂ e i o o
3 ¢ 5 i ﬁa § £ ; H ;
: t i | 2!
K g 5 & = | Eﬂ ) £ ! E; : § :
: ® g : w o

- 2021E Avarage: 28% 20018 Averasge: 20t I High Growth and High Mavgin Peers

2 Linawiter Getoarhs i 122 Lowivad M
E - upuﬂ o

o
# o
# * = * o -
E ® 2 £ 5 'y o £ 3 § L f 5 é -
£ 5 5 am = T — T 2 :

B, ey T [ e Y L, g v G, TR 98 et N1 -
T, | Wihu 3T e A e rpgw (e B DA R w e el oy e o e e § i ovbm L] ey ] s i g o e e g ] kst el bl BT Vel awand g 500 < s ey Welr e 18 Vil g e e g v e
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Why We Believe Janus is a Good Investment

®

L
anfl
o

Great position in a great industry

Proven management team with a long track record driving growth and value creation

First mover in smart technology integration into the self-storage and commercial building markets

Robust organic sales and margin growth provides path to near-term goal of >$1BEn of annual high margin revenue

Prudent capital structure, strong free cash flow generation, and M&A optionality

Priced right

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm
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APPENDIX A

Additional Transaction Information
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Proposed Transaction Terms

USD in Millions, Except per Share Data

Transaction Sourcas & Uses

Sources of Funds ($ in MM)

Uses of Funds (§ in MM)

JIH Cash Held in Trust $u48 Cash to Seler 5403

Saller Equity Rolicwer 688 Saeler Equity Rollover [0

PIPE Prooceds 250 Existing Dett Paydown 65

Cash from Balance Sheot 20 Estimated Transaction Fees & Expenses &0

Total Sources 51,116 Total Uses 1,316

Implied Pro-Forma Valuation Pro-Forma Ownership °F

Share Price 510,00

Pro Foana Shams Oulstanding 059 1382

Equity Valui 51,362 -3‘:: %

Plus: Pra Foama Met Debt 564 Exisling Janus
Sharchoiders

Enterprise Value 51,930 =59

EV [ 2021E Adj, EBITDA ($162MM) ™

Met Debt [ 2021E Adj. EBITDA ($162MM) &

PIPE Inveslors

~18%
. i i i o'y o il B o il ) il s ol i, s el Pt o S il . s v 4 1 (it
ety M+ )
s O I PP P N O S e ——

e
5 e g A o BB

i BoR] e e phapn S pw g 0K el e o
R ' [

[rom—, e
o e prom o V1805 v FHARW o vt o o 12 30

a1
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Janus

Transaction Timeline

Timeline Ewvent

* Transacthon Agreement Execuled

December 2020
* Transaction Announcad
gt * Form S-4 Proxy Stalement [ Frospectus Filed with the SEC
of 2021
* Mail Final Proxy Statement / Prospectus Materials 10 Shareholders
* Record Date for Shareholder Vite
Second Quarter
of 2021 Hold Sharehokler Vole

* Closa Transaction
* Post-closing, Janus Infemational will report on US GAAP basis

Mk i L by Sualey o pi oy T T, e —ay b Vartes o ey B lieed iyl ot ke rubaie B les e e mey el rgdetes s mul B Evgl o T Sy s B charys e s e L T iy s | jroagmia
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Juniper: Led by Highly Experienced Industrial Operators

v Highty-wiibhs, wil-knran industingl profediasna’s
v Expensnce in $00rcing, valuation, negotistion, and execution of ensactions

Abgve marke! grewth mnd refurms scross 8 vanedy of vertcals

Margan expardson gnd Snanosl susianabily

Roger Fradin Brian Cook

Chairman CECQ and CFO Track recosd of ibentitying attactve ndostn] platferms

Fanmar Vice-Chaliman of Honeywell,  Former Global Head of MSA at

CEOQ & President al Honaywell Honeywell: Vica President of Provean abidity to recruit and fethin outstanding leadedship tasms
Auformation and Controd Solutions, o Corporate Dovelopanent (1T Yoars)
ACS (1T Years) 174 Yt working togethas
Broid retwors of rélationships within the industrial and investment commisnites
>$20Bn >$85Bn
Years Combined Experance ME&A Transactions Capital Deployed Sharehokler Value Delhered

ACS unit at Honeywell was responsible for more than 75% of total M&A deal count

Sinmimm. i/l S gy P ad o B
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Juniper: Experience Creating New Platforms Within Honeywell

Juniper has vast experience in identifying and building new platforms

ion and Data Collection

lavas irmanT Thagie:

Erntry podnl infa the produchivily S sficlansy tharma with compalisg sod-mirkal sxposurs, Cladr
avencr for growth thiulr prodict / chanmid / geographvs exponsion o ereale scaled player to
ot wills Symbol Techacksgies

[ 2007 Honuyeet sequined Hind Held Produsss

Proogwidied entry into large and growing sdentification and data markelplace and expandsd
percashon wioaless lechaology
. 20089, BoRed on Maloiogic Instnuments shorty themnRer

Diata capturs sofwars with strong présancs in scanning
[ 3071 Acquired EMS Technalogies

Erhanced 4a'e and technsiogy in high-growih markets, apanded inte giobal tracling spaee
. 2013 Acquined Inmtammec io buld marked leading position

- Exwended poditien in scanning and mobie computng and pantor and viiee Solulions for wide
range of cusomers
. 2014; Expanded portiolio with Detamass0r nail scquisition

= Brought Honeywell a stong live of mobile and barcode pdnting capabitties that paired
wll with Infermse

~§1.7on
in Sales
0
2007 Hand, PMtrolags El-!ﬂ- . Ltermec [} 2014

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

Personal Protection / Safety
Tvosirmont Thodis:
Abdquired & Gobid businass with further opparunity 1o mall up indusiny, High axposurs io sTabls and

makels with seculor deivers including reguiotion and social prossures, Addtional sitractive Enanciy’
charpciariedies soch 55 Pigh MBGAE dod R capar
[ 2008 Moneywell acquined Noroross Safuty Products

Foundatonal deal leading o @ new ke of busioess for Honeywell

Maximized sales polential of product portiolo by wpanding the channgts in which they
Bre offered

B 010 Heneyunll pequaed Sperian Protection 1o create 5 globel pratection equ pment business

- Srengthensd Henoywells posion in the probective equipment segment and sliows Honoywell 1o
oMar & full range of producss

[ 2011 Bui strong market position thraugh the soquiston of King's Salatywear
- 3 ncquistionin threa yoars in the safely goar section

= Futher budt leaderahg pOsfon i Lafely products segment voskivide by sulslanlaly enhansng
rmarkel position in safety footeear

=51.00n
s Talea
w —
o8 NP SapERAn e =0
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Juniper: Proven Track Record of Value Creation for Honeywell Shareholders

Juniper's strategic playbook for Honeywell's ACS segment helped drive significant value for Honeywell's shareholders

Automation and Control Solutions (ACS) Performance

Reporied Revense [$En)

250

W ALS
Hotable MEA Transactions

S. e EEER M

MMM

B Restof Honerywel

Xrteigrated hatermee
- @ MotrikenOPC madion
- Mowilizer novar INSP
@ Brst SsreriAN

Scwroc S g ead b it

B Ragsasm Byl G 0 LA BT 8 s W, (6 B P oy RS
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[ —
 Motrologic

& xtralis

Honaywell Total Shareholder Return

[t Ll
@ ® Socunty & Firs # it # Chaimon ®
Sofurang N OB YWaT
Part of Vicd Prassant, Giohal
@ * Honapom! —# Cerporate ® Hoad @
sinca 2001 Dervalapiiant MEA
500
400
200
2
=
gm
- 100
0 ) wr =1 o o W E=-] -
EREERERRREREREERERGE R
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Clearlake Overview

Proven track record of partnering with best-in-class industrial technology businesses and driving value for investors

= Clearlake Capeal Group, LP. i & Mading imastment Sim founded in 2008 opatating integrated - e Y -
busnesses BoIoss privele eguly. credd and oller relaled strotegies = f eagleview" lytx Sﬁﬁ.@ E 10 e JANUS
7 Headguartered in Sasts Mosica, CA with officas in Dallas, TX fan Ao
= Wieh a seclor-focuted apoproach, Cleartake panners wilh workd-clyes managemant leams by - . P R E T l D M
providing patient, long-lerm capital io dynamic businesses thil can bene® rom Cleatake's @ FUTURIS SRR S = R.l‘t_fVI'T'Y
oparatonsl impovemant sppreach, O R.5 8
~ Cleariske's snduslry-fecused approach ladgels oppaitundes o ihe sduiing's, techaplogy, asd
COMRUMAT ST — 25
# Cleariake cumently has approsdmately 525 bilion of assats under manesgement and 5 senior Cnl ) Lr]‘.]TE_AM M’m {\__qs' t‘-«‘m

rvastment peodessionals have led of co-led over 200 ivvesiments

Synergistic Approach Across Clearlake's Target Sectors O.P.5.% Model Prior SPAC Experience

= Sigrihosnt experienod in bechnology and Solwiie, with Numenous fekreant inwestments in the = Robust ramiwors e chating ketiag P
beoadar mdusinal ransbon Io lechneiegy SO VDG I
Technology Industrial Markets
Automated Locks / ot Janus Building Materiale & ConvergeQne
Integrated Solutions o I Commaorclal Doors
# Acquired by Cleariske in May 2014
Soffwane amd =y Euliding Materials il pu PAE (E .
=/ eagleview = Wenl publs vio SPAC [Forum Marger)
Awris! imagery and Rooling | valuing B company 81514 bilen in
Fab 2018
Software / Tolomadics lvtx Transportation & Logisiics
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APPENDIX B

Additional Company Materials
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8 JaNUS
Janus is Uniquely Positioned Within the Self-Storage Value-Chain
Turnkey Approach and Full-Service Solutions Secure Optimal Outcomes for All Value-Chain Participants
Janus enables self- Janus produces and
storage operators to assists architects
start operations up to A . with over 1,000
3 months quicker (Sell-Storage 7 drawings per year
than Cﬂmpeﬁfﬂfs Operators) b Architicls
Janus' products —
install ~2x faster than A cmm";:rfm Janus refers well over
its competitors, S100MM of business

resulting in more
completed jobs for
installers

annually to third party
general contractors

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm 49/55
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Janus Involved Every Step of the Way

MNew construction

A Differentiated Platform Providing Speed, Certainty and Control

Salect General Site Construction and Final Installation and

L e L e L Contractor Component Delivery Testing m
Independently sourced Independently sourced Components sourced from multiple  Installation crew based = Disparate providers:
archiects GC independent suppliers on GC relationships Cost overruns

- *  Indeperdantly Sounce and *  Independently S0uUrce *  Suppler selection based on GG or Contracls based on = Lack of integration:
The “Traditional™ CAQaGE CoveIopars  archniets and erGage 0 GC wath DIEhRRCl'S Specinications via £p0CS and avoilabiny - Consiruction delays
Approach o produce project deskgns wilh VENENG COperiencs in compelithve tender no betway 10 deal with It o
vanrying kewels of donmain self-storage issues thl arise i
ek = « Disparate vendor base required i change orders
In-house design experis GG recommended Comprehensive integrated Extensive installation = Speed: Faster construction
by Janus system nitwork

In-heusa hirSipn SErioes with thi

ability to leverage extensive 2rd  +  Ensures capabilites of

paty architeclural network GCs

provddes entry 1o cuslomer’s

Fanning Hﬁgﬁ& *  Apcess o 3rd pany
niterark and ablity lo

Sendces oplimize economics. of supplement and suppor

a faclity bafose plans ane GG sordces

finalized

5 conirals the whole proc

= Flesble buit-lo-order
manufacturing and nationwide
fooiprind provides delivery with
Epied and cenainty

* Verlically akgned io deliver a
seamiess end-do-end System

https://www.sec.gov/Archives/edgar/data/1787791/000119312520323834/d57084dex992 .htm

*  Tumkey installation
Strvices deliviied via @
large netwodk of
parindrs wive art tested,
Righty skifed, and
incentivized by Janus

Certainty: Scheduls, cosl,
SCOpE

Control: Cwmership of
enlirety of project, inclhuding
SCONOMICS
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Janus’ R3 Opportunity Driven by a Growing and Aging Installed Base

New construction continues to grow in an effort to meet pent up demand. As the market reaches equilibrium, operators will look to R3 projects as
the next avenue for profitability and growth

Remix /| Renovations

= Lame instalied base of aging Taclties from large sel-slodage construction activily in = Mon-instilulional operators' necd 10 remain competithve with new modem facililes built by
19705 and early 1980s institutional operators drives demand
 Cider facilies often operatied by non-instfutional operatons ¢ Growing tend in the manmed to re-Size SOFAGER unis (romod) 10 Detter meet modem
customer demand
* Compelilive matkels drive he noed to maintain modem aesihelics . CONSo within the self-storage seclor (by the lanpe publc REITs)
Age of Current Self-Storage Facilities™ Substantial Non-institutional Base Set to Drive R3 Demand
e 2% C+ The 1.9basq n
~B0% of current ., \ : :
, @ noqeinsiutional marked is
instalbed base is over FPubis: REITs & L .
L 30% beginning lo engage in B3
20 yrars old invicsliments
; = Market fragmentation
13% 1% ; creales Consobdation
% ; % % e s ppportunities for
39 Other Cuslamens inslitulional operatons,
_ — - : - i s resuling in remb/
<5 1t 11-15 620 2125 26-30 =30 rengvalion project
T s ten ol opportuntices for Jams
Bemo e A S e sy
e
B Rt e A SR S § ST A o 18 TS i ok T P i S
T ore i By Baege Deve el Lis B ae o d Brags ey med
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Broad and Comprehensive Solution Portfolio Overview (1/2)

Sall-Storage Systems

*  Autorsbed overiook el s oosled inssde of slovage unds bo prevent beesing indo @ uni
v Providies sddiional macyrity snd socsas confrod ko bath cocupied and vascant urds

*  Dutn colenion ard monsteaton opportundy

*  Data subscrintion & Faor potental Sutune growth angie

Product Description

*  Dioor replacement of pre-edsting units
*  Enabies fechlars to renceale wihout loss of rental ncome and with sssurance of no damage o or theft of lenants” belongings
*  Systemaficed program that inchudes video recording and s secunty guand monibordng

* Ind /&b gen daces ade eady B3 inatal and e i oy deoes Bhat Bre curently ADA sompinnd
* Sieed geang doors povide 8 BRormative b everteod stoel rel-up denes in mulk-story seifstienge Tesites
* SipSenl presanod of T8l bhe 20 S Soars that Beg NG 1 b fplaced

Halwmy SySiems dessred with dursbity ard cogy inslaliobin b COSplomont rell-Lp 4o

*  Fully cunstomeabie o 1 te needs of ench ousbzmes
*  Hunonsus sider faciities requisng Lpgrades

Reconfgurtion of langsr units into muliphs wrallsr unife 1o mandmize rentabls unts
Redevmiopment of exisling knoatons by high-end fsoites
Prostes Consubag Ser0es 10 BSESL CDERI0TS N Oete minng Dptmiel misof fecity

+ Comprananass aftonng of slstonal eptan fighalfe vriasn panels, erillaban, depar kos, Shd seezmated dood ppernisn
¢ e ypsaly So8e TN o the olalabs o i el Siornge PYiiete (enthaleiy commdal)
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Broad and Comprehensive Solution Portfolio Overview (2/2)

Product Description

Mezzanine Systems Mazzaning systems craats additional space vartically and ares designed to prondde oparsions with fexibiity 1o customize
Tazibty rize

= Moveble AddBonsd Storage Struciures "MASS" allow customens to wdd storoge unids without coslly or unatiainablie
consnattion plottsses

+ Roobnd desgnedlo pravanl leakage and buiding "sweating”

* High lasd eosts, Bended land anvalabitty, and land configuration have diven the grining tend in muli-stony sei-slofage
Premium Series: buidings
Num-gtony Sel-atoregs Bulkings Are B Mo aNCsnl Bie of DA, A1 The ERCTeats i renvasud Hodm moe fenleble
squing feotage outwiighs the additienal coriiroction costs

Self-Storage Solutions

z
i
g

Other Solutions  *  Facilly design Serdcss, projct managament / Gonacal conracting [for 88kt customns f projscte), and technical &
wararty services

v Haiehi gluge Sheal, moné durable, and mofs dxpandsns than roll-up shad! and sachiondl dodis

* Used in faciities such as warchouses. particulady in Beavy industrial applications (abiity o trap holicool alr inside the
facibty)

H
:
]

+ Lighter gaugs sleel, Wis durabie, and lis sxpandsns than reling stesl daoms
Roll-Up Sheet Doors  «  Used in pre-dngindsnid Buldings and fof applicatons whirs insulation i lss important
© Wiba rangi of color options available

m Corvedogeng Avan Sinos Riedsnt Aoquston
-]
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Janus EBITDA Reconciliation

& in W, unfess others e tated
o Cuanriarty managarmant fes paid 1o unsholdars

ﬂ Transaction expentes ¥ssociabed wih recent scquisitors: Het Income

o Costs sssociated with dividend recopiinlization bansacson Interest Expente - 425 M5 16.4
o Consats of ciher non-recwiming ibems 3uch 53 professonsl T Exp nse 1 (Benefi) ™ . (0.0 1.8 (0.6}
serdces snd omo-‘oe'o-::'n-: s - Deprecintion snd Amortization 41.1 3.7 105
EBITDA 1174 1076 859
O Promivm e epsorunisticaly refinance and rebe dobt © Management Fee 74 £7 ]
D) Onetime expenses associted with the Mok Smast Entry @ Acquisition Expense 15 oo 0z
preduet Luneh o Diddend Recapitalization o0 oo 169
© Non-Recuring Other 60 107 45
D Loes on Extingurshmant of Dab! 40 0.0 0.0
0 Mok Software and Startep 35 0.0 0.0
Adjusted EBITDA 140.3 124.4 1068
Adj EBITOA Mangn 25% 25 Y 26N
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