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12/22/2020 EX-99.2

Disclaimers

Abeut this Presemtation

This investor presertation (this linn") does nol i (1) & solicitation of & proay, consenl of sutharization with nespect 1o &y Secufities of in respect of the proposed business combination between Ouster, Inc. ("Oustar”) and Colonnade Acquisition Corp.

ﬂtﬂmﬂudl‘jnr(l]muﬁlrbuul-amlﬂmmnhndflrlowywalmmmwmdmmmumdwmnmmnMMGﬂmanmeﬂnBGlmhpm:u{ prosp maeting the i

of section 10 of the Securfies Act of 1533, a5 amended, o an exemplion thenefrom. You should not constroe the contens of this lion &5 legal, ta, o advioe of a wdation. You should consult your own counsel and tax and financisl
1o begal and CONCHTIRG ibad harein, and. by accepting this Presentation, you confirm that you s nat retying upon the information contained herein to make any decision.

Foaward Locking Statemants

This Pragentalion SOn8ns cenain within i T sl * 1 W pEOPOBid biinas s Sombinatice bedwiden Duster 8nd Colornbde, inthuding Statements iegarding e benalits of P Disiness comDInGLIon and the

Aricipated Timindg of e by ' reaulta of Dusters buiness. Thase Torward-looking S1atements genedally 80a identified by th Woeds D™ POECT,” "expect,” "Sricpatle.” “Toncasl” "etimats,” "inbend,” "sirategy,” “Tuture.” "opporunity,”

“plan.” ey, ” “should.” Wil “woukd." wil be” “will continue,” “will Bkely result” snd similss exgressions. Forwaicoaking statements ane preditions, projections and other statermnents about futue events 1t s based o0 curmenl expectstions and Assumptions snd, 85 4 resull

i et 1o sk And uncenainties. Mify LBE00E coubd ChuDE SCOusl Fulure smems 1o diffe i T i il o ] i this including bt 1 (5] e g Bl ek Buiginiss combanation My Nol be comphited in & Gy Manmsr of 51

al, which may achrsely affiect the price of Colorrade’s securities, {-]m_kmm i ireation may nat be Colonnade’s busiress combination desdine and e potential failure 1o obitain an extensicn of the business combination deadline # sought by

Coornade, (i) the failure to satisty ta the : including the adaptice of the mesger ing 1o the business cambi (the “Mesger ) by thy af Colonnade and Duster, the satistaction

ulu-nunmuuhmmmhwwwamnwdmw“dmwmwwmlgmhmunﬁmmﬂmhmm«mhmmﬂnpmﬂmmmmmhmmdwm
changs o athar circumstance that could gha rise fo She temination of the Marger Agresmend, {vi) the effect of the announcement or pendency of the business combination on Ouster's business relationships, performance and business gemerally, (i) risics that the proposed
Business combination distupts curment plans of Duster and potential difficulties in Ouster employes rebenticn a3 & result of e propomed bui ination. (i) of any legal mry b2 instibted againgt Dusler of against Colonnads related 1o the
Merger Agreement of the proposed business combination, (ix) The abiity to maintain the listing of Colonnade’s securiies on the New York Stock Exchange, (x) the price of Colonnade's securfies may be volatie due to & varsty of factors, including changes in the competitive and
Wﬂmmm“nmmulammwnurm:nmmmmnmﬁwa.wnmmw:ammnmmmmmnmmmmamutﬂﬂnmlﬂwnﬁmmmhmm&w
the son of the prop combination, and identify and realize additional opporunities, and (xil) the risk of downtuens in the highly competitive lidar technology and related industries. The: foregoing list of factors is not exhsustive. You
mﬂdmmmﬁummImmnndmamunmmdummmmmnmmFmrm:ﬁmnfw:wm:ﬁmmmmmmmmwmmmmmmmmmﬂmum
below and other fibed by Colonnade from time: to time: with the SEC. These fiings identify and address other important risks and uncertainties that could cause actual everts and results 1o differ materially from those contained in the
forwmard-looking statements. memwkuﬁuurhmﬂqummnm-n:mmmmmﬂunmmmmumgmd&mmdﬁdmumd-ummnﬁwuﬂdonmmmdmmuumm
forward-locking stainmaents, whather 25 a result of new or vise:. Neither Ouster nor Colonnade ges any hat aither Cuaster or C achiem its TS

Useof Projections

This Presentation conaing fnancial hrecasts for Quster with fespest to certain financial results for Duster's facal years 2020 thecwgh 2025 Neither Colannade's nes Dusters independiant suditods have audited, studied, nniewed. compiled of perfomed any procedes with
muelmmmnwmmammudwmmmn-smasmuwnammm-w1rm=-=mtwmmumummmm:mmmmmmmmmwﬁmmmTmmummmmmmwmamm
and shoukd nat be telied Upon a8 being necessarly indicative of futune results. i this o, certain of P abery sored projected i " Pt Bt prvided foe purposes of providing comparisons with histarical data. The g
Iluptnaplcmlhmaln[mummﬂjmmnwnmmmammafmﬁmnlmxmmdm'npuuimlnmnndmmnlmidmuncmdlumlu:il(nmma"rhnm“mumrnnndnmrpﬂmpﬂ:ﬁmfmnnul
informaticn. Accordingly, there can be no assurance that the prospective resuRs ace indicatin f he future perfoemiance of Duster of that actusl results will not diffes matesially from thase presented in the prospective financial infarmatin. Inclusion af the prospective financial
informaticn in this Presentation should not be regarded &5 & representation by any perscn that th i inad in the e financial ion will b achizved.
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Disclaimers

This Presentation alse includes cerain financial measures net presented in accordance with generally accepted accounting principles ("GAAR") including, but net limited 1o, ESITDA and certain ratias and ather metrics derived therefrom. Quster defines

EBITDA is defined a3 g income phus d and . These non-GAAP fnancial messuwres are not measures of financial performance in accardance with GAAP and may exclide items that are significant in understanding
and assessing Ouster's financial results, Therefore, these sheald not be dered ir @3 an alernative o net income, cash flows frem operations or other measures: of profitability, liquidsty or performance under GAAR, You should be
awane that Ouste's 1o these iy neit be bie 1 similariy-ttied measures used by other comparies. Colonnade and Ouster televe these non-GasaP measures of financial results provide useful information to management and

imvestors regandng certain financial and business trends relating to Ouster's financial condition and results of operations. Colonnade and Ouster believe that the use of these non-GAAP financial measwnes provides an addtional tocl for inestons 1o e In
evaluating ongoing operating results and wwends inand in comparing Guster's financial measures with ciher similar companies, many of which present similar non-GAAP financial measures 1o investors. These non-GAAP financial measures ane subject 1o
irherent limitations as they reflect the exercise of judgments by management about which expense and income are excluded or included in determaning these nan-GAAP financial measures.

This Presentation alsa includes certain projections of non-GAAP financial measures. Due 1o the high variability and ddfficulty in making accurate and v of some of the eacluded from these projected measuwres, togather with
some of the excluded information not being ascertainable or accessible, Colonnade and Ouster are unable to quantify cerlain amounts that would be requined to be included in the most directly comparable GAAR financial measures without unreasonable
eficet. Consequertly, no disclosure of estimated comparable GAAP measures is included and [ of the d-lcoking non-GAAR financial measures is included.

Industry ardd Magiat Data
In this Fresentation, Colonnade and Ouster rely on and refer to cerain information and statistics obtained frem third-parly sources which they belleve to be rellable, Neither Colonnade nor Ouster has independenily verified the accuracy or complateness of
any such thind-party infommation.

Thes Presentation may contain trademarks, service marks, rade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience. somae of the trademarks, service marks, rade names and copyrights
referred to in this Prezentation may be Ested without the TM, SM © or ® symbole, but Colonnade and Duster will sssen, to the fullest extent under applicable law, the rights of the applicable cwners, il any, to these trademarks, service marks, rade names
and copyrights,

Calonnade inends to !'Ie a regmra:m statement on Form S-4 with the SEC, which will include a prasy statement/prospectus, that will be both the peoxy siatement to be distributed to holders of Colonnade’s ardinary shares in connection with ins
salicitation of proxies for the vole by Colonnade’s shareholders with respect 10 1he propoded business combination and other mallers as may be i the regi | 8% well 88 the pospecius relaling to the affer and sale of the
aecurilies to be issued in the buginess combination. After the registration statement s declared elfective, Colonnade will mail a definilive proxy siatement/ prospecius and other relevant documenis 1o its sharehalders. Thix document does ot contain all
the infarmation that should be considered cencerning the propased butiness combination and is net inended to form the basis of any ivestment decision of any ather decision in respect of the business ination. G 5, Quster's
stockholders and olher interested persons ane advised lo read, when available, the peeliminary proxy statement/prospectus included in the registration slatement and the amendments thereto and the definitive proxy stalement/prospectus and other
dacuments filed in connection with the proposed business combination, as these materials will comain important infarmation about Quster, Colonnade and the business combination. When available, the definitive proxy statement/ prospectus and other
relevar materials Tor the proposed business combination will be mailed to sharehalders of Colannade as of a record date 1o be established for veting on the propoased business combination. Colonnade and Company slockholders will also be
able to ablain copies of the peeliminary proxy thie definili statement and ather documents filed with the SEC, withaut charge, once available, 31 the SEC'S webaile al www S6¢.g0v, o by ditecting & request 10 Colonnade’s secretary al 1400
Cenirepark Bivd, Suite 810, West Palm Beach, FL 33401, (S41) 7127840,

Participants_in the Selicitation

Colennade and its directors and executive officers may be deemed participants in the salicitation of proxies fram Colonnade’s shareholders with respect 10 the propased business combanation, A list of the names of those directors and executive officers
and a description of their interests in Colannade is contained in Colonnade’s prospectus dated August 20, 2020 relating to its initial public offering, which was filed with the SEC and is available free of charge at the SEC's web site a1 www. sec.gow. To the
wxtend such holdings of Colonnade's securities may have changed since that time, sech changes have been or will be reflecied on Statements of Change in Qwnarship on Form 4 filed with the SEC, Additional information regarding the interests of such
participants will be contained in the proxy statement/prospectus. for the proposed business combination when available

Ouster and its directors and executive officers. may also be deemed to be participants in the solicitation of proxies from the sharehaolders of Calonnade in connection with the proposed business combination. & list of the names of such drecioss and
executive officers and information regarding their inferests in the proposed business combination will be included in the proxy statement/praspectus for the proposed business combination when available,
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Transaction overview

Business combination between Ouster, Inc. ("Ouster”) and Colonnade Acquisition Corp

Overview ("Colonnade” or "CLA"), a publicly-traded special purpose acquisition company (NYSE: CLA)

+ Existing Ouster shareholders will roll the entirety of their existing equity holdings into the
combined company and are expected to receive ~81% of the pro forma equity
. : ~$200 million CLA cash held in trust, assuming no redemptions

Financing g P
+ $100 million Additional PIPE Equity (including $25 million Sponsor Group commitment)
» ~$280 million of cash on balance sheet expected at closing to fund growth ()

. +  Pro forma enterprise value of ~$1.6 billion
Valuation

»  Fully diluted pro forma equity value of ~$1.9 billion

[—
B=== Froprietary & Confideniia
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Colonnade Acquisition Corporation

Overview

Quster Investment Thesis

CLA is a publicly traded SPAC, which closed its Initial Public . .
Offering on August 25th, 2020 and is listed on the NYSE Highly Experienced

Management Team

Experienced Management Team

Compelling Business

Strong management team with thought leadership in lidar technology
Significant experience leading both public and private companies

Software defined platform expands unit economics with scale

Joseph S. Sambuco  <otonsapt Srrorexrias Model + Gross margin positive today expanding to expected ~60% by 2025F
Chairman L'A ZARD . s «  Over 450 current customers with little customer concentration
Extensive Existing . .
Customer Base Industrial / Infrastructure / Robotics customers expected to account
I for ~85% of 2020-2025E revenues
Ramyw.Trafelat Al TRAFELET DELTA FUNDS
CEO Fidelity Breakthrough Digital * Digital lidar drives an order of magnitude lower cost vs. legacy analog
Lidar Technology Compelling price/performance expands potential lidar use cases
Robert Tan —a
3 c Advi —ie8 +  Total addressable market (“TAM") projected to reach ~$98 by 2025E
‘\h Special Advisor I8 BLAHAD Valuation and ~550B by 2030E across 4 key industries
) +  Implied valuation of 6.2x EV/EBITDA in 2024
Board of Directors
Emil W. Henry, Jr. u LEHMAN BROTHERS Manny De Zarraga James Flores SABLE
Director Do CLEACHER PARTNERS Director HFE m“““" Director =

] _—
E———  Proprictary & Confidential TAM
Fin:
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Introducing the Ouster team
"
" Angus Pacala Anna Brunelle Myra Pasek Darien Spencer
: CO-FOUNDER, CEQ CFO GEMERAL COUNSEL EVP GLOBAL
! OPERATIONS

Co-Founder/Director of Engineering, Quanergy
B.5./M.5. Engineering, Stanford University
Bootstrapped Quster with Quanergy proceeds

15+ YEARS OF COMBINED
EXPERIENCE IN LIDAR
ENGINEERING

Mark Frichtl
CO-FOUNDER, CTO

Quanergy, First Solar, Palantir, Apple
Special Projects

B.5./M.5. Engineering, Stanford University

—— Propristary & Confidential

CFO at Tivio, Kinestral Technologies,
GlobalLegie

Deep experience at bath public and
private companies

Clement Kong

GENERAL MANAGER, APAC

154 years of business development
leadership experience within Automotive

Tier 1 manufacturers, including Continental,

Yaleo, and Johnson Electric,

BarrsLang

GEMERAL MAMAGER, AMERICAS

15+ years of business development
experience, including 5 years in the laser
industry at Finisar Corporation

General Counsel, Impossible Foods

1# Associate General Counsel, Tesla
Maotars

Latham & Watkins, K&L Gates, Orrick

Extensive IP experience at both
Impossible and Tesla

Cyrille Jacquemet

GENERAL MAMAGER, EMEA

15+ years of business development
experience growing companies in the US
and EMEA. Trained optical engineer, with a
background in laser manufacturer business
development

France Anteleme

SR.DIRECTOR QUALITY AND RELIABILITY
20+ years of experience in product
verificationin the electronics industry at
Cisco and Enphase Enangy

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm

EVP, Operations, Enphase Energy

WP, Jabil Circuits.

Presidant & CO0, Peak Plastics

EWP Asia Operations, Maxtor/Seagate

Scaled hardware manufacturing 4x in
US and Asia

JD Cole

DIRECTOR OF SOFTWARE

20+ years experience in 3D data software
engineering. Former Sr. Manager of
Software Engineering at Blue River
Technolegy (John Deere industrial
automation subsidiary)
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Quster's digital lidar technology is disrupting the market

Quster invents
Digital Lidar

First-gen custom
digital chip

First digital lidar

First foundational
patents granted

paint cloud

051-64 launched,
first shipments

128 channel
sensors ship

First bookings,
$1M in backlog

Benchmark
manufacturing facility

2020

Positive gross

across 50
countries

margin

INVESTORS

COX

ENTERPRISES

i

=
0l

Propristary & Confidential

PARTNERS
£ XILINX. ;50

CINVIDIA. posTMATES
may maobility m

KOMNECRANES
» Benchmark

(1} Including new customers in backiog

RAPID SALES ACCELERATION
new customers revenue CAGR
250'*‘ YTD 2020 ) 1 43% 2020-25€
COST LEADERSHIP
projected YoY

~100y e, ~3(09

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm

cost reductions @

450+ customers
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INDUSTRIAL SMART INFRASTRUCTURE ROBOTICS AUTOMOQTIVE

29M 68M 18M 9M

U.S. lidar unit potential
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We build digital lidar

R =4
= g’

9

e

INDUSTRIAL SMART INFRASTRUCTURE ROBOTICS AUTOMOTIVE

29M 68M 18M 9M

U.S. lidar unit potential
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The low-cost, ubiquitous digital lidar provider

MULTIPLE BILLION DOLLAR MARKETS
. Projected to reach ~$98 by 2025E and ~550B by 2030E across 4 key industries (1)
»  Driven by Smart Infrastructure and Industrial today, Auto and Robotics projected to explode in *25E+

PATENTED DIGITAL LIDAR TECHNOLOGY
e  High performance, low cost solution with 4 new digital lidar products launched since 2018
e  Patented solid-state technology is capable of meeting auto and non-auto requirements

UNIFIED HARDWARE, DIVERSITY THROUGH SOFTWARE
. Robust developer ecosystem and tailored SW drive superior solutions for unigue needs of our markets
»  Leveraging differentiated HW/SW to move from privileged supplier position into direct OEM partnerships

ESTABLISHED AND EXPANDING CUSTOMER BASE
e 450+ customers (250+ new YTD 2020) (2 with no customer accounting for »5% of projected revenue
*  Non-automotive customers account for ~85% of 2020-25E projected revenue

STRONG FINANCIAL MODEL
. Single architecture underpinning all products streamlines manufacturing and drives scalable production
. Expected to drive high gross margin profile, ramping to 25%+ next year and ~60% by 2025E

]
P  Propritary & Confidential &5t
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The jump from analog to digital transforms industries

Digital technology rapidly replaces analog with Moore’s Law price-performance superiority

ANALOG

LIMITED USE CASES /)

Camera market, 1985 - Present

30M

Camera
2000
. <1M
Lider| (g

2020E

ﬁ apctany & Confidential ¢ rce: GIPA, IC Insights; MeKinsey and Company. Automotive seftware and electronics 2030; and Ouster internal estimates

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm

— DIGITAL —

EXPANDED, UBIQUITOUS
USE CASES

7B

Units
2020E

s
Industrial Robotics 3 ()(JI\]
I‘l ' Units

2030E
Smart

Infra Auto
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The shift to digital drives a step-change reduction in costs

Simplified architecture is designed for manufacturability with orders of magnitude fewer parts

ANALOG LIDAR DIGITAL LIDAR

100s of duplicate parts 3 integrated technologies

1. DIGITAL RECEIVER SoC

* Proprietary single photon counting
(SPAD) architecture and processing

* Replaces 100s of analog detector
components with single chip

2. VCSEL LASER ARRAY

+ Full custom high efficiency vertical
. cavity surface emitting laser (VCSEL)

+ Every laser is integrated onto a
single die

3. MICRO OPTICS

- Patented micro optical systemn
increases digital lidar perfoarmance

by erders of magnitude over baseline

S=== Proprietary & Canlfidentia 13
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Direct COGS visibility confirms cost leadership over analog solutions

COGS today are materially lower than competitors and expected to drop ~30% annually with projected volume

COGS based on real quotes for products in mass ...driving visible cost leadership today and in the
production today... future.

Analog 128-channel lidar
M Digital 128-channel lidar

..and
— $10
O e S 2010 lidar by 2030E
L1
’ BenChmark Order of magnitude
lower today...

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm 14/37
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Digital lidar outpaces others even before they reach market

Ouster's CMOS chipsets align lidar performance with Moore's Law

PRODUCT PORTFOLIO
0s0 0s1 0s2 ES2

- s W gy

OQUSTER LIDAR SoC PROGRESSION

130nm 40nm XXnm XXnm

2017 2019 2021 2022

]
P Propritary & Confidential Mot
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Performance

Range x Resolution

OUSTER
Digital Lidar

“includes Mechanical, MEMS and FMCW approaches

Time
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Backed by a comprehensive suite of patented technology
Prosecuted by leading international intellectual property firms

FOUNDING TECHNOLOGY

Revolutionary micro optical system

Patents Different
2 9 granted 2 0 + invention families

Applications
1 O 0+ pending worldwide

DIGITAL LIDAR ARCHITECTURE
Proprietary custom VCSEL and SPAD architecture

DATA PROCESSING CIRCUITS

In-silicon digital signal processing

LIDAR-CAMERA CONVERGENCE

Combined active and passive sensing technologies

Broad international coverage
in 17 countries

[— ,
=== Proprietary & Canfideniial
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Products built on highly flexible architecture

ONE COMMON ARCHITECTURE
- Economies of scale and lowered costs shared across products _
= Simplified and scalable supply chain <~

- Hardware enhancements and R&D shared across all products

DIGITAL LIDAR OPTICAL MODULE

TWO FLEXIBLE PLATFORMS iyl
- High performing mechanical and true solid-state technology Ly ""i- -
-+ High-yield manufacturing from simple product mix i U S

= Single software operating system across all products MECHANICAL TRUE SOLID-STATE

VIRTUALLY UNLIMITED SOFTWARE-DEFINED CUSTOMIZATIONS
Low-cost customization increases SKUs for industry-specific applications 7 5+ 0S0 30
Expanding product offering requires minimal manufacturing, inventory changes

¥ _ . : unique
Qver-the-air updates enable additional customization q

configurations 0S2 15

]
P Propritary & Confidential
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Flexible architecture opens applications across industries

— Simplified hardware platform

= Product portfolio built on a single architecture with
negligible incremental cost to customize by vertical

§ i L L
Wide-view 2
digital lidar

Lang-range
digital lidar

True solid-state
digital lidar

2

— Supported by integrated software

= Software and developer tools speed time to
market for customers and drive stickiness

Object classification Object tracking Feature extraction Localization & mapping
. Smart . .
——  Industrial e :-I-ul wre 1 Robotics Automotive
infrastruciure
HITACHI B2l || .. || & Postmates & cruise
— m Microsoft TRANSCORE. VEENA Honeywell NVIDIA.
eme AT -

: c T verizon’ iteris TEXTRON @maymbi.n, oy
KONEGRANES Eiaacide ey amazonrobotics Motional
CNH @ JornDecee g oma: || NUMD €2 FedEx|| & W
KOMATSU (%) (s, 0RO S O py DAIMV‘I;;I; @

< p.
s SCANIA || SIEMENS Qualcoww || puipis e | e
— Propristary & Confidentil  Maote: logos represent the target ecosystem of each market 18
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Unlocking diversified end markets as they scale

40%+ annualized demand growth across markets, with smart infra and industrial applications leading today

‘25E INDUSTRY
PARTICIPANTS

DEMAND POTENTIAL
(M UNITS)

EXPECTED GROSSE

MARGIN L] 0%
50%
I I I .

Indstrial Smard Infra Robotics  Auta

Industrial Smart Infrastructure
530 530 e
o o
= 2.1 w0
§ $2.0 % § 520 519.(}#5“ 8.7
a §1.2 a 51.2
w 1 w R
$0.9 g
g $10 50.8 }é s10 . W $0.8
: AN : B
m H
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
Robotics Automotive
$30 $3.0
g )
- — 819
i . 5.8 i £20
= F
E wchhﬁ'ﬂ - E qﬁchﬁﬂ e
g 510 ' g sio 0.5
$0.4 .
.,a, 01 S0z 303 ,,3, s0q S0 S0 I
@ === R - - . p——
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025

ﬁ Proprisiary & Canfidentisl Annualized growth estimates over the 2020-25E period shown. TAM estimate sources: McKinsey and Company. Automative software and electronics 2030; Ousterinternal estimatez. 19
Unit derand estimates from government data and internal estimates. Industry participants and expected gross margin based on Ouster internal estimates
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Highly diversified revenue base across markets

Over 450 customers in 2020

Industrial REVENUE SPLIT BY INDIVIDUAL CUSTOMERYTD-20 ——  Smart Infra ———

APPLICATIONS y APPLICATIONS
| - Pedestrian safety
/ Traffic analytics

=
-+ People counting
-
>

= Proactive driver safety
- Mining autonomy

- Agriculture autonomy
= Construction autonomy
_}

Smart tolling
Port automation

Intrusion detection

—— Robotics —

——  Automotive

APPLICATIONS

= Warehouse automation
- Last-mile delivery

=» Street cleaning

=* Factory automation

= Autonomous resupply

APPLICATIONS

= AV perception

- Highway autopilot
= Traffic jam assist
-+ Parking assist

- Proactive safety

ﬁ Propretary & Confidentil  pyqie- VTD-20 through end of 3 2020. Each sliver in the above donut chart represents a current, unique customer. 21

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm 21/37



12/22/2020

EX-99.2

Current customers drive bottoms-up revenue visibility

Customer forecasts expected to anchor revenue projections through 2025E with $4B cumulative opportunity

SNAPSHOT OF CUSTOMER FUNNEL

Benchtop
11 5+ Evaluation

~25% CONVERSION RATE

! __ $1,500
3 5+ Pilot = $4B+ cumulative 2020-25E
Evaluation 9 51,250 sales opportunity
~65% CONVERSION RATE =
5 1,000
15+ Pre- 5
Production & 750
100% CONVERSION RATE O
2 $500
©
@ $250
$0 -
Q N ~ 3 )
o i i oS oS sl e
production wins
S0+ rojected
proj B Benchtop Eval [l Pilot Eval [ Pre-Production Production
ﬁ Proprietary & Confidentil po1e- projected production wins based on historical conversion rates. Sales opportunity based on Ouster internal estimates

2020-25E SALES OPPORTUNITY

IN CUSTOMER FUNMNEL
$2,000

$1,750
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Ouster well-positioned relative to recent lidar opportunities

_and
— $100
]
Order of magnitude lidar by 2030E

lower today...
Aeraig 128 charreed ke (B Digitsl 1258 chamral befar

Unmatched technology = Scalability via customization Clear cost advantages

One common arc ure with twa flexible Virtually unlimited software-defined
F F

Highly scalable manufacturing driven by
simplified digital architecture

Strong unit economics rooted in Moore's

High performing mechanical and true Low-cost customization enables rapid
solid-state technology caling ac ndustries

Law

VS.

A

Velodyne LDAR  LUMINAR /)  INNOVIZ

TECHNOLOGIES

Less efficient exotic semiconductor process Auto-first mentality, finite customer base Assumes high margins in auto
Highly reliant on future products yet to be ' " '
commercialized Low penetration outside of auto industry Dependent upon future end market ramp
ﬁ Proprietary & Canfidential 23
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Financial
Overview
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EX-99.2

Accelerating sales growth across diversified end markets

COMMENTARY

¢ Diversified revenue base
o  Established customer base drives
bottoms-up forecast
o Over 450 customers today
o No customer more than 5% of
projected revenue

¢ Not reliant on automotive market
o Auto accounts for ~15% of our total
2020-25E revenue projections
o ADAS expected to account for ~2%

e  Scale drives manufacturing efficiencies

o Gross margin positive today with
volume driving further cost efficiency

o Expect to scale manufacturing to
intersect auto market at the right time

o Solid-state sensor expected in market
~2023E and auto volumes expected to
ramp in 2025E+

Proprictary & Confidentidl 1010 refers 1o advanced driver as

REVENUE ($M)
$1,800 Auto expected to account for 1,584
~15% of ¥
31500 5% of 2020-25E revenus 4% CAGR e |
w2
19 $34
. —_ —— -
2020E 2021E 2022E 2023E 2024E 2025E
B ndustial [l Smartinfra [l Robotics [l Avtomotive [} Other
SENSOR UNIT SALES (000s)
1,000
701
750 218% CAGR
500 273
L]
2020E 2021E 2022E 2023 2024E 2025E
BLENDED ASP & COGS/UNIT (5)
$5,000 £7.782
7,700
$8,000 54,372 FrL 55% 58%
$3.244
53,000 . §2558 $1,703
“-‘_/l-am .51,255 sa00
20206 2021E 202 202 2024E 20245€

W Biended ASP [5) Biended COGS/unt (5] & % Gross Margn

https://www.sec.gov/Archives/edgar/data/1816581/000119312520323819/d65011dex992 .htm
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Current customers drive bottoms-up revenue visibility

We expect our current customers to anchor projections. New customers expected to 3x our "25E opportunity.

HIGHLIGHTS 2020-25E SALES OPPORTUNITY AND CURRENT
REVENUE PROJECTIONS
=» 450+ current customers . $6,000
today 2
= 250+ new customers g $5,000
YTD-2020 driven by new B
14-person sales team £ 34000 $10B+ cumulative 2020-25E
hired in last 12 months © sales opportunity including
5 $3.000 new customers
= ~200 current customers 2 '
in production funnel, 75 “_j
annual additions on = $2,000
average assumed %‘
=
= Further upside from s 51,000
expected new customer 3
additions as global @
o A %
sales team expands = o s> P o> o s

== Quster Current Revenue Projections B Cument Customers Mew Customers

N

Propristary & Confidential 26
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Flexible architecture expected to drive strong margins and cash flow

GROSS PROFIT ($M)
COMMENTARY -
P, B GrossProfit W % Margin $538
e  Step-change reduction in costs . - 5%
o Simplified digital architecture replacing il % 26 e $450
100s of components vs. analog . $143
: $250 %1 $9 $33
o Costs today are an order of magnitude —
lower than legacy analog solutions 20208 20218 20228 20238 20248 20258
¢ Direct COGS visibility EBITDA ($M)
o  Direct COGS quotes from our CM 800
o Gross margin positive today, projected o W EETDA W % Margh $588
to reach ~60% by "25E - -
¢ Material improvements with scale s i -
o  Cost efficiencies driven by volume a0 7 560
o  COGS expected to decrease ~30% 20208 HE 202E 2023E 2024E 2025E
annually with projected volume
EBITDA LESS CAPEX ($M) (2
¢  Fully funded through this transaction $400
o We expect to be EBITDA positive by e W FoF W % Conversion . 3864
‘23E. Proceeds projected to cover s300 - 5249
operations and growth investments - $26 -
@ "I "mE
2020E NONE N22E 2023E 2024E 2025E

S=== Proprietary & Canlfidentia 27
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Transaction
Overview
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Pro forma equity ownership

Sources & Uses ($M) @) PF Valuation (SM, except per share data) @)

Seller Rollover $1,500 Share Price

185.0

$10.0

Colonnade SPAC Cash in Trust (2 200 Pro Forma Equity Value m

Additional PIPE Equity 1 Less: Assumed Pro Forma Net Cash (5

oo
Total Sources $1,800 Pro Forma Enterprise Value $1,570

Seller Rollover 1,500

8 2% 5%
Cash to Bal Sheet 265
ash to Balance Shee 1]%"‘
Estimated Fees & Expenses 35

[— ) )
=== Proprietary & Canfideniial
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~(280)

= Ouster's Existing
Shareholders

= CLA Public
Shareholders

= CLA Sponsor

= PIPE Investors
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Operational benchmarking

Revenue
CAGR

143.1%

==

OUSTER
2022-25

Gross
Margin

59.2%

UETER
2025

EBITDA
Margin

26.0%
e

|t
DUSTER

2025

I

Propristary & Confidential

65.1%

|
Vv
LDAR

2021-24

37.8%

LLAR
2024

21.8%

AR

2024

Median: 190.1%

Lidar

192.0% 188.1%

i1}
2022 -25 2022-25 2022-25

LUMINRR

Lidar

Median: 60.3%

62.7% 63.4%
LM NAR
2025 2025
Lidar
Median: 35.1%
39.4% 43.7%
I .
L NAR
2025 2025

193.4%

INNGWVIZ

51.6%

INNSVIZ
]

2025

2025

2019A - 2022E Revenue CAGR

pommmmmmmmemeemeeee 1  OverallMedian: 19.3%  |==-=====--=somoooo- 3
' Median: 15.9% Median: 30.6% Median: 21.3% 3
51.5%
26.0% 35.6% 301%
58% 9.8% 12.6%

— I e R s

v £ XILINX. s pS® TN Melexis CREES
2014-17%

2019A - 2022E Average Gross Margin

Socsooscoscosooooos 1 Overall Median: 50.5% - .
L]
L] .
Median: 67.2% Median: 67.8% Median: 30.0%
5.4%  649% 750%  607% 3% 9% 232%  jaex
Il . B . S . —
£ 0UNK @2 o TR Melexis CREE: Y ,Jug[d
2014177
2019A - 2022E Average EBITDA Margin
e e -[ Overall Median: 21.9% I ------------------- H
Median: 38.3% Median: 30.5% Median: 14.8% ’
44.5% 12.1% 51.2% 25.0%
- 9.7% 179%  11.8%  106%
I = || J—
@Hroia £ XILINX T i Melexis Y CREES Jus[
2014-17%

B Computing Platforms: Il Vision-Based 1 Disruptive AutoTech

Mabileye fina dated 10 pr ectid date of March 10
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Valuation benchmarking

EV /CY2021E (CY+1) Revenue
EV / Revenue S ] oOverall Median: 14.9 |- coococcmooomoaooo- .
(Traditional Lidar Multiples) ] : &
Median: 12.3x Median: 16.1x Median: 14.9x
EV / Revenue
pemmmmmmmammeaae 21.7x 223x
1 Post-Money Ev: o~
1 $1,570M ' 16.0x 158x
: : 14.0x
' ! 0.6
! 1.9x I st 2.5% . -
1 1.0x i
D e ! B == = :
- R el Voo LumnaR INnoviz o £ LN ST pdi28@ Y CREES Melexis
\_oopa  p02s | 2024 2025 2025 2025 20179
EV / CY2021E (CY+1) EBITDA
EV/EBITDA R 4 Overall Median: 37.0x | ;
' !
(Traditional Lidar Multiples) Median: 29.7x Median: 40.1x Median: 51.6x
r''-E"E{EEI:'.-"!"-----I 36.6x 370 (IS L3223
| Post-MoneyEV: ! ’
: $1,570M .
! i 2042 e 21.2x
1
: :
! 62x - i T.8x B.1x . J
i 1 ]
[ — ] [] 1 SO
' H [ = u L Al - - -
i ouﬁu wﬂm ! mwm‘ LuM NER  INNOWVIZ @ wioia 7 XILIN mﬂ' e T Melexis L8 CREE:
| g4 a035__ | 2024 2025 2025 2025 20170
y W Computing Platforms [ Vision-Based |7l Disruptive AutoTech
ﬁ Proprietary & Canfidential ;| | acquisition; Enlemirise Vaiua as of Celber B, 2020 Ll
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Transaction represents attractive discount to peers

16.00
w
3 $10.3
g
o -
—
E $8.3
83% Discount — $6.0
i m

o I R () v mon /

(7" Topzg | (™" Togoe 1 i

I___go-zi___J I--_E.izf---J -

' $4.8
36.6x 71% Discount
$1.6 /
g 20.4x =
=
m
w
- . .
E . Post-Money Enterprise Implied Current Implied Future Enterprise
Value Enterprise Value Value

ﬁ Praprictary & Canfidential ' 32
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Proceeds expected to help drive rapid scale

EXPECTED USE OF PROCEEDS TO DRIVE...
e Build-out worldwide sales and marketing effort ¢ Rapid deployment
o Dedicated business units to serve each end market of end market
o Expand customer pipeline and target set for outreach customizations
* Increase software development investment e |Improved customer
o Rapidly scale dedicated software development team stickiness through
o Increase capacity to accelerate software product deep bench of
teams and support customer integration by vertical analytic capabilities
e« Accelerate product roadmap e Accelerated R&D
o Increase R&D and CapEx to support earlier further widens
deployment of ES2 true solid-state lidar sensor technological
o Accelerate development of spinning lidar roadmap moats
ﬁ Propristary & Confidential
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Appendix
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Technology that powers a cleaner, safer world

Enabling ESG solutions for customers across industries

- Enabling safe, energy efficient vehicles, machinery and robotics across
end markets

= Reduction in global carbon emissions through automation helps curb
climate change ("

- Safer cities and improved human rights through privacy protection (2

=» Active involvement in our local communities, leveraging supply chain to
donate PPE during COVID

N

Propristary & Confidential
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And delivers on privacy protection

Smart Infrastructure case study

=> "Privacy by design”

= AkiraKan deploying digital lidar sensors for vehicle and
pedestrian traffic flow monitoring in APAC cities

= Quster selected due to customizable software enabling
"privacy safe” sensor, producing no PIl and protecting
from facial recognition technology

Propristary & Confidential

N
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Thank you:. ‘
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