1/25/2021 https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2 .htm

EX-99.2 7 tm213996d3_ex99-2.htm EXHIBIT 99.2

Exhibit 99.2

HILLMAN

LANDCADIA HOLDINGS

Investor Presentation
January 2021

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm

1/39



1/25/2021 https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2 .htm

HILLMAN
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Transaction Summary

HILLMAN

Doug Cahill
Chairman, Chief Executive Officer

Hillman is the leading specialty distrik of hardware to winning retailers

alll (NasdaqCM.LCY) is a publicly-listed special purpose

ition company with $500mm cash held in trus

= Landcadia lll's founders have a track record of succ ful SPAC
recently Golden Nugget Online Gaming
CA) which closed in December 2020

Rocky Kraft
Chief Financial Officer

Landcadia ll is parinening with the CCMP Capital team who most
brought Olie’s Bargain Outlet (NasdagGM:OLLI) and Jamieson Welliness

LANDCADIA HOLDINGS (TSX.JWEL) to the public markets

Hillman and Landcadia lll plan to combine to accelerate growth ac
existing products and channels, and pursue attractive opportunities in

Tilman J. Fertitta S
COLGRA T e adjacent categones
Chief Executive Officer = CCMP Capital will be the largest shareholder after the fransaction
Richard Handler
Co-Chairman and
President $2.6bn 11.0x $375mm ~3.3x
Pro Forma 2021P ?‘FE Pro Forma Net
Enferprnse Adjusted Offering everaged!
Richard Liem 'HE;?:JTF Edéf‘#g‘& Offering Leverage
Vice President and
Chief Financial Officer Note: Z020E dofined 83 preliminary year-end resulls

Note: Adjusted EEITDA is 8 non-GAAF megsure. Flease seepage 33 for g reconcilistion of Adjusted EBITDA fo Mef Income,
1. Azzumes no redemptions from cash in trust and $373 million BIPE offering. Bazed on 2020F Adjusfed EEITDA.
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What We Like About Hillman

Leader

/. in Complex ; :
. 55 Y of Sales
{ iy % G in the
" Categories for \, 56l1)
" Best-in-Class N

Retailers

%\ /Y. \

ement ng
uisition AV T;' m’:::“ Fi | Profile
and Margin OpRortunities e B e / \ Rois Rl P ia

rowth

[ Foundationin place to achieve 6% Sales and 10% Adjusted EBITDA growth before acquisitions ]

Souree: Third party industry réport.
Nofe: Adjusted 04 iz & non-GALF measure. Fleaze see page 33 for a reconciliation of Adjusted EBITDA to Net incomea.
During the Grea! Recession ("08-103), Sales dechined byon!rﬁ% while Adfusted EBITDA grew 10% and margins éxpanded 250bps.

1.
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Indicative Transaction Overview

Estimated Sources & Uses lllustrative Pro Forma Valuation
Sources: Share Price $10.00
Cash Held in Trust"! $500 Shares Qutstanding® 120
Existing Investor Rollover Equity 911 Equity Value 1,901
New Debt 835 Less: Cash (96)
PIPE Proceeds®?) ars _Plus: Debt 837
Cash on Hillman's Balance Sheet 22 _lmplied Enterprise Value $2,642
Total $2 643 Implied Multiple on 2021P Adj. EBITDA (£240) 11.0x
PF Net Leverage!*) on 2020E Adj. EBITDA($221)  3.3x
Uses: lllustrative Pro Forma Ownership!¥
Stock Consideration to Existing Investors 5911 Landcadiall Founders 5%
Paydown of Existing Debt 1,544 PIFE
Investors Euxisting
Transaction Expenses a1 20% Hillman
Investors
Cash to Hillman's Balance Sheet a6 49%
Public
g gt Shareholders
26%

Nafe: mmmsmmsuﬁm:mwmma farward-looking stadéments and reflect the ‘s curent plans and expeciations financing for the business combination. The

Cormpany may &led 1o oldain sodilional inancing, intladng the mdmwmrwm or glfarnative finanging on différent 1erms in connection the busine S combinaten in which case the

information presenied herein may change. Fro forme figunes include the run-rate ibution of recent scquistions and public company cosf assumptions. Dwe fo nounding, numbers presented may not add

up pracisalyto the fotels indicated

Nofe: Mmmummwummmm i58 non-GAAP measure. Please see page 13 fora reconciliation of Adjusied EEITDA to Net Incame.

1. Asef R302020. Assumes nor wlion by L dig i o sherehollers Actual resulsin writh the ion may differ.

2 MmsS?SMmmgmfﬂmusiﬂwwm

2 Pro forms share counf 85sumes no redempdion by Landcadia I's existing shamholders and includes 50,0 million Landcadia i public shares, 11.5 million Landcadia W founder shares (2.8 million
founder shares transfermed to existing Hiliman shareholders), 37,8 million PIPE inve stor shares and 91, 1mmmmmsmmmnmﬂmmmm Excludeswarrants.

4. Assumes no régemplions from frust 8nd 5375 million PIPE offering. Chart may not tis fo 100% due fo rounding. include: g shareholiers rolied and R S55UMES freasury Slock malfhod,
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Top-Tier Financial Profile Relative to Peers ——

“excludes Hillman

2017A—- 2020E Revenue CAGR 2017A- 2020E Adjusted EBITDACAGR
Median: 5.0% g (=7 a0 =]

CLUTEL TG A fexciudes Hillman
123% g Z.2%
ag% 108% 8% . 36% O0% oq%  140% 145%
168% 36%  41% 50%_-_... —— e — ————————
N B | 0.2%)
HO Supply Ferguson Geaingér  Watsss  Fasensl PoolCerp.  SaeCae  Himas HD Supply Gringer  Watsco  Ferguson Fassnal PoolCorp.  SiteOne  Hillman
2020E Adjusted Gross Margin 2020E Adjusted EBITDAMargin
Median: 33.1% m “exciudes Hillman
43.1% 455% 23.1%
il IRy AN B vl e 83% 90% 93% 126% 128% 16-2% 166% .
mEnNEEEl cSsemwEE
Watss  PoslCorp. Feqguson  StOne  Grainger HDSwpgly  Hamanl Fasmnal Watses  SoeOne  Fequson PoolCosp. Gainger  Hmas  HDSupply  Fasesal
EV/CY 2021P Adjusted EBITDA

(LR LRSS Cexcludas Hillman 202

Hilman Pro Forma Ferguscn Geaingar HE Sepply Fasmnal

Watsco Fool Comp. Sawlne

Soures: Capit 1G85 of V222021,

Nofe: 2020E defined as preliminary year-end resulis Adfusied EBITDA is & non-5AAP measure. Fleaze see pape 33 for a reconciliation of Adjusied EBITDA to Net \ncome and page 37 for 8 reconcifation
of Adj. Gross Margin to Ned Sales. AN financigl resuls hive bedn caléndanized, excep! for Ferguson, whith has béan sdjusied 1o 8 wear-end of 1/31 dué fo & lack ofinformation to propény caléndarize. HD
Supply has been adjusied fo accownt for the divesture of its Consiruction & Indwstrial segment that was annovnced on 8112020, HD Supply’'s EV / EBITDA multiple represents the fonvard valualion it was
acquired for by Home Depal on 122372020,

1. Adj. Gross Margin defined a5 (et Sales less gy, Costof Sales || sive of depreciation and

fMNet Sales. Ag). Gross margin aiso includescantain EBITDA adjustmants.
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The Hillman Group
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Investment Highlights

Indispensable partner embedded with winning retailers

Customers love us, trust us and rely on us

Significant runway for incremental growth: organic and via M&A

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm 8/39
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Business Description By the Numbers
* [Founded in 1964; HQ in Cincinnati, OH S
~20 billion ~575 million ~116 million
+ The leading distributor of hardware and home Fasteners Pairs of Gloves  Keys Duplicated
improvement products, personal protective equipment and Sold per Year Sold per Year per Year
robotic kiosk technologies to a broad range of winning
retailers in the U.S., Canada and Mexico
« The predominance of our sales come from Hillman-owned ~112,000 ~42,000 "?2’590
brands SKUs Store Direct Kiosks in
Managed Locations Retail Locations
* Highly attractive ~36 billion direct addressable market with
strong secular tailwinds
- I #1 10% 55 Years
* Long-standing sirategic partnerships with winning retailers Long-Term
including I_-tume Depot, Lowes, Walmart, Tractor Supply, Position Acrqss Historical Sales Gro'_uvth in
ACE and independent hardware stores Core Categories sales CAGR 56-Year History
+ Provide highly complex logistics, inventory, category
management and differentiated in-store merchandising
senvices via ~1,100 person field sales and service team ~$1.4bn 22%, 16%
. 2020E 2017A-2020E Adj. 2020E Adj.
* ~3,600 non-union employees across corporate HQ, Sales EBITDAGrowth  EBITDA Margin
22 N.A distribution centers, and Taiwan sourcing office
Nofa: may not tie due to rounding and corporale eliminetionz
Nofe: defined 8z prefiminary year-and resuits Adjusted EBITDA is-a non-GAAR measure. Flease see page 33 fora reconciliation of Adjusted EEITDA to Net Income.
Nore: Operafional metrics based on 2020E managemen! estimales.
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Revenue and Adjusted EBITDA Snapshot

20208, % of Total
(% in mittions)
Sales by Category Sales by Channel
Farm & Ranch
Canada
10% Hardware & Spgaaln-
Robotics & Mass ‘
Digital Kearchant SdN
Solutions % <
o . S Loues |
~$1 ,SEBmm Commercial ~51,363rnm 48%
2020E Sales 1nd:;h'ial 2020E Sales
Traditional
Hardware
21%
Adj. EBITDAby Category Sales by End Segment
Canada Commerdia
57 ~9%
Robofics & Hardware & DiYers &
Digital Solutions Protective Solutions Professionals
50 $154 ~01%
E ~$221mm
2020E Adij.

EBITDA

Nofa: may not fie due to roumding and corporale eliminations
Nofe: defined 8z prefiminary year-end resuits Adjusted EBITDA is a non-GAAR measure. Flease see page 33 fora reconciliation of Agjusted EBITDA to Net Income, and pages 34-26
for & reconciligtion of Adf. EBITDA by categary fo Reporied Income from Operations.
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Our Primary Business Segments

Hardware & Protective Solutions

Hardware Solutions Protective Solutions Robotics and Digital Solutions

E e
]
5% #1 #1 #1
w a

Fasteners Construction

&Specialty Fasteners Work Gear Gloves Key and Fob Duplication

POWERPRO m @:ga m minure®

l-‘as-lete' FIRMGRI d”g @ ° 1 .n.g

- e e o Wi

| Bt

== g 5 Y Y

¢ |1 W sary | PPE el i

% el FIRMGRY @7 [DEEE ; & “@) reshare
(0855 = | {3 TegWerks
o ) &) B T
B | & A8

Representative Top Customers

m e  Walmart

A“:Eﬂardware

Source: Third party industry raport.
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Hardware Solutions Overview
Broad and diversified product portfolio with ~61,000 SKUs

= Marketleader acrossthe fastening and hardware industry _ $2.2bn
* ) i -
= Customer-first culture servingend user needs f . Dy ,
= Long-standing relationships with all key customers & Jﬁ’
L ]
= Highly sticky and deeply moated through a winning formula "
of: | gt &
. Senvice . Quality | i ; ‘7< o ®
AL GomcnEs
- Category management - Value
Innovation
#1 ~$710mm ~8% ~10%
Market 2020E 2017A-2020E 2017A-2020E
Position Sales Organic Sales CAGR Total Sales CAGR
~61,000 ~23,000 82% 95%+
SKUs Store Direct Direct-to- Fill Rates!"!
Offered Locations Store Delivery . Coirenil Mkt
Penetration Opportunity
Source: Third pary industry réport.
m mmmm:$mwﬂwumcmﬂmWﬁw Figuras mey nof tie due 1o rounaing and corporate eliminations.
1 ﬁﬂmhscdadlhdp{:aad s 184 — 2020E data T
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Protective Solutions Overview
Leaderin PPE consistently delivering disruptive innovation

= Industry Jeading brands
= Leading supplier of personal protection equipment

= Design driven culture focused on product development with speed
to market

« Senving all pro and DiYer's needs

= Experienced sourcingteam with deep vendor partnerships

#1 ~$320mm ~15%
Market 2020E 2017A-2020E Pro Forma
Position Sales Organic Sales CAGR!"
~2,900 ~575mm 64%
SKUs Pairs of Gloves New Product
Offered Sold per Year Vitality Rate St - e
Penetration  Opportunity
Source: Third party industry raports.
Note: Ssgmant fingncialsand ail other figures exclide Canada businass represanting ~10% of saies. Figures may not e dus 1o rounding and corporate eliminatons.
odefined a5 prefiminary year-and results Ciperational 2020E estimates.

Nofe: 20206 e matricsbased on
1. 2017A - 2020E Organic Sales CAGR proforma for the 20418 acquisition of Big Time

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm 13/39
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Robotics & Digital Solutions Overview
Large network of robotic and digital technology delivers convenience, quality and recurring revenue

= Unigue provider of robotic consumer solutions:
= Keyduplication (full-service and self-service) ?
= Fob duplication $1.5bn
Pettags e
= Knife sharpening
= Cutting-edge products and proprietary technology platform
» Expanding innovation roadmap 7
= Highly attractive margin profile and a two year or less return . ] |
on investment per machine £
= Installed base gives us unigue insights into our customers and . *
their needs
#1 ~$210mm ~$60mm ~29%
Market 2020E 2020E 2020E Adj.
Position Sales Adj. EBITDA EBITDA Margin
~116mm ~$120mm ~32,500
Keys Duplicated Capitallnvestedin Machinesin

(2020E)  Growth(2016A-2020E) Retail Locations

= Current u Market
Penetration Opportunity
- Third party industry report. . gt
: Segment financialsand sil other figures axciude Canada busingss represanting ~10% of sales. Figuras mey nof tie due o rounding and corporate efiminations.

: 20208 defined a5 prefiminary year-end resuits O el s on 20208
: Adjusted EBITDA /5 & non- measure, Please seé page 35 fora reconciliation of Adjusied EBITDA fo Raparted Income from Operalions.

Fie
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Indispensable Partner Embedded with Winning Retailers

Trusted partnerthat provides mission-critical sourcing and in-store and online inventory, category
management and in-store services

@ ITI-II'\UTH J-I n @ MinUTe ke
(7 Shipdirectto store: 112,000 SKUs to (v/ Diversificationacross buying departments and
42,000 locations categories
(¥7 1,100 person in-store sales and (¥ Track record of innovative new product
serviceteam introductions

@ Our products and brands are critical to our customers: consumable, foot traffic driving, basket
building and highly profitable

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm 15/39
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Customers Love Us, Trust Us and Rely on Us
Consistently recognized by customers and well-positionedto capture additional categories throughout

the store
95%+ ~1,100 29 ~42,000 ~112,000 82%
Fill Rates(™ Field Service Network Facilities|  Store Direct SKUs Products Shipped
Team Members Locations Managed Direct-To-Retail
¢ 9 T Y ¢ u ¢ u T Y
5;2020;3 -‘Ezmg'é Eznmﬁ Ezma? Ezow§
4y oF Uy o Wy, o Uy o Uy o
Vendor of the Year Vendor of the Year Innovation Partner Vendor of the Year Vendor of the Year

0 K | G AE | e | A | R
B $

“This is an unprecedented time as we all navigate the ongoing

global economic, social and health impacts of COVID-19... [ We “Our 2019 winn like delivered
would ] like to take a moment to mention just a few of the suppliers rmrﬂ-mking';nwm%deﬂ Ace
who made an extraordinary effort to keep our stores well stocked retailers with product and channel

this quarter, despite their own challenging operating

environments... in our hard lines business, Hillman... difforentiadion, unigue aitd dynamie promotions,

training and in-store support,
went above and beyond in their responsiveness.” and’;guh service I'svc.'z... E
S ’ \, /_/
\/ -, \\
May 2020 A March 2020
Earnings Call Hardware Press Release
Wsﬁﬂﬁﬁ?ﬁﬁrﬁﬁg{ﬂmﬁmﬂ:ﬂ N%WFMMMMWM

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm 16/39



1/25/2021 https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2 .htm

Steady, Long-Term, Predictable Growth

Long-term sustainable growth with only one down sales yearin the Company's 56-year history
Track Record of Growth

m Hillman Sales

$1.4bn

e

During the Great Recession ('08-'09), Sales
declined by only 5%, while Adj. EBITDA
grew 10% and margins expanded 250bps

- - - - -

e e

oot

o - o o - w @ ~ @ &= = — o o - w @ P @ @ w
2 2 2 2 = = = =2 2 2 = =) =) = = = = =4 = = a
& = & & & = = =1 o 1 1 & &~ & = & & = &~ B E

[ 6% Organic Sales CAGR ] [ 10% Total Sales CAGR ]

Note: 20208 mmgaswmmm-ammmmmm i5 8 mon-GAAP measure. Flaase ses page 12 fora reconcilition of Adjusied EEITDA to Net Incame. CAGR:s basedon
20004 - 2020E sales.
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Multiple Levers
to Drive Growth

HILLMAN
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Multiple Levers to Drive Growth
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Unique platform and significant recent investments support accelerating growth

MARKET
GROWTH

Hillman's markets

expected to grow
at 4% CAGR from
2020-2024

Increasing home
improvement
spending

Source:

Nofe: Adjusted 58 OR-GAAP measure. Flease see pape 33 fora reconciliation of Adjusied EBITDA fo Met incarme.

&

GROW WITH
EXISTING
CUSTOMERS

~80% whitespace
opportunity in
existing products
and channels
Capture share in
underpenetrated
categories

eCommerce
axpansion

Organic and M&A Growth

INNOVATION
ENGINE

Capitalize on
innovation and
technology
leadership

Raoll-out of
recently acquired
technologies:
ReSharp,
InstaFob

Mear-term senice
sales opportunity

EXECUTE
ME&A

Acquire forward-
looking mnovative
companies
Leverage
Hillman's
relationships with
leading retailers
and powerful in-
stare model to
help scale
acquired
companies

Margin Opportunity
& Additional Upside

DRIVE AD.J.
EBITDA MARGIN
IMPROVEMENT

Favorable margin
mix shift due to
faster growth of
higher Adj.
EBITDA margin
categories

Fixed cost

leverage from
incremental sales

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm
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Attractive Market Dynamics Support Strong Future Growth

[ ~$45 billion Total Addressable Market ]
Existing Products Product and
and Channels + Channel Expansion + Adjacent Categories
(S i billions) (S in bilions) (S in Billions)
$6bn Opponunity $20bn Opportunity $20bn Opportunity
$20.0 $20.0
$6.0 II
mHardware ®Protective  mRobotics & ,-‘f mSafety = Fasteners, Hardware m Plmbing Components  mElectrical Compansnts
Soltions Solutions Digital Solutions ; by e e = Othar

B 0 O W b & ew =

Favorable secular trends and underlying Repair & Remodel activity supports 4% market growth

v : Underlying Resiliency within Product Segments Positioned
Pasitive Velocity from Megairends II Repair & Remodel I fo Quiperform Competitors

Source: Third party industry reports.
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Hardware Solutions Innovation:
Driving POWERPRQO® |nto the Future

Acceleratedrecent growth with anticipated opportunity to reach $150mm in sales andbeyond
Highly Successful Launch... ...Poised for Continued Future Growth

= Hillman developed premium PowerPro line in 2001 = Channel and Market Focus: Launch new Concrete Screw
= Established brand with premium posiion to serve customer needs

g i = |nnovation Pipeline: New product launches using proven
* |nnovation: Redesigned to deliver new performance benefits milestone pracess

Category Expansion: Expanded beyond wood and trim

Distribution Expansion: Across tradtional hardware stares,

lumber building materials and retail

Launchready Testing Development

POWER "1/

Roofing Screws

b e POWER"0

POWER11 e

Cemant REEIOVS

=/ -
Fustaars

Significant Growth Since Launchwith Sustained Momentum and Upside Opportunity

~3$40mm 2017A Sales ~$70mm 2020E Sales ~%$150mm 2025P Sales
22% 2014A-201TACAGR 21% 2017A-2020ECAGR 16% 2020E-2025PCAGR
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FIRM GRI Case Study: User-Driven Innovation...

Through extensive in-field research, Protective Solutions develops patent protected products that
resonate with the core consumer

y Maximum Dexterity
Reinforced Finger Continuous Lycra Palm Design

Dezign Streich Panels /

Dual Impact
Zone Protection

Ergonomic Palm
Design

<

Geometric

Hi-Density Foam
—e
‘bB Ty SIS
g ~
\ Athletic Wrist 1
Durable Duck Extended Thumi
Canvas Saddie /. Athletic Wrist
Floating TPR
Proteciion
...Creates Growth and Opportunity for Hillman
#1 in Unaided Doubled Sales From Gloves to Work Gear Collaborative Partnership
Awareness in Category in3 Years to Safety: Extendable vs. Big Brand Tension

HILLMAN®
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resharp Case Study: New Product Development

v Quickly restores knife to factory sharpness
¥ same day on demand accessibility

v Mo skill required, just watch rESharp ;

v Patented system

ReSharp Poised to Open Doors to New Market Opportunities

~1,000+ $20mm+
Units i
i it $1.1bn
0%+ Current TAM ;
Adj. EBITDA Margin | (excluding commercial services)
Hardware 7,500+
Units Installed

Source: Management estimales and analysis,
Note: ReShanp was scquirad fn 2015 and is reported under the Robotics and Digital Solutions sagment.
Nofe: Adjusted EBITOA is 8 non-GAAF measure. Pleaze see page 35 fora reconciliation of Adjusied EBITOA to Reported Income from Operations.
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M&A is, and Will Be, a Key Tool For Our Expansion

Hillman has a proven M&A platform with a strongtrack record of identifying, executing and integrating
acquisitions

[ $550mm+ spent on strategic acquisitions since 2017 ]

Mgﬂvg reshare Insta F@b

minute '«
S Recent management/ Aggregate sales
150+ 450 li:‘r;:ilsn?dglﬁﬂed 50+  ownership discussion $3bn+  opportunity (targets
with 50+ targets with recent dialogue)
v New product categories v" Innovative technology v Leverage ourretail relationships
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and minure® Case Studies: M&A and Integration

History of building out the business through strategic tuck-ins andtransformative acquisitions, growing
categories andadding leading, recognized brands

minuTe'?v

Strategic Enter gloves/ Enter new self-service /

Rationale: PPE category robotic key cutting category

Purchase $345M $157M

Price: (2018) (2018)
’—m— 367 o2

Growth and

Margin 536

Enhancement:

Oct-18 2020E Aug-18 2020E
== Ad|. EBITDA —0—Ad|. EBITDA Margin = Adj. EBITDA =0O—pAdj. EBITDA Margin

Nofe: 2020F defined as prefiminary ﬁ;-enﬂmmft_s.dqiumﬂaﬂm f58 non-GA45 . BTE and Mt

ey were scquired in 2018 and are reported under Hardware & Frofective
Solutions and Robotics & Digital X ,msmdm;ﬂm”pq&amfwammdmmmmmmmm
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Management Team with Proven Operational
and M&A Expertise

Management team brings a resufts-driven approach to innovation and growth

Doug Cahill Rocky Kraft Jon Michael Adinolfi
L Chief Financial Officer LLS. Divisional President

* Joined Hillman in 2017 = Joined Hillman in 2019 s Joined Hillman in 2017

' I.j-'".‘i:::PLY. @ i

Decker
Fugs . AL ‘ i i !
|{ORECK vlln Steven Brunker RAndy - U Scott Ride

Chief Information Officer el s Chief Operating Officer, Canada

Robotics & Digital Solutions
MARS * Joined Hillman in 2020 * Joined Hillman through « Joined Hillman in 2015
patcans Minutekey acquisition in 2018

W B e @ H

&% coinstar Heme” Electrolux

A

Kim Corbitt

Chief Human Resources Officer

=  Appointed to cumrent position
in September 2019;
Chairman since 2015

= Ower 25 years of experience
growing consumer-focused
and industrial companies

*  Previously served as a
Managing Director at CCMP
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Financial
Overview
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Strong Financial Profile with 56-year Track Record

Exceptional Strong Cash Attractive Adj. EBITDA
Growth & 3 : Flow Growth Margin

Stability i : i Generation Prospects Improvement

= Positive sales = 17.7% sales CAGR = Attractive free cash = Targating 51.4 *  Expanding margins

growth in 55 of the and 22.2% Adj. flow profile billion sales and driven by attractive

Company's 56-year EBITDA CAGR $240mm Adj. mix shift and

history from 2017A to EBITDA in 2021F operational
2020E from organic growth excellence

Proven Track Record of Delivering Results!!

5 in millions)
201 TA-2020E Sales CAGR: 17.7% 2020E-2022° Sales CAGR: 4.8%
201TA-2020E Adi. EBITDA CAGR: 22. 2% = 2020E-2022F Adj, EBITDA CAGR: 8.6% i
5 ~§1,500
$1,368 $1,440
~$260
Adj. EBITDA:

20174 2018A 20184 20206 2021P 2022P

Adj. EBITDA Margin: 14.5% 14.3% 14.6% 16.2% 16.6% 17.3%
Adj. Gross Margin@:  46.5% 45.6% 43.6% 43.1% 43.6% 44.3%

rmuwmryyeudmmmmmnﬁmTDA!aamG.MPm Fleaze see page 33 for a reconciliation of Adjusfed EEITDA to Met income.

Adj. Gross in defingd as (Ned Sales less Adi. Costof Sales rmuwmmmrmmam mm-ggﬁmm;m»mwmm Piease see
antiraly sitribuiable fo inclusion of Big Time isiion, which has loner Adj. Gross Margin

fara reconti of Adi. Gross Margin fo Net Sales. Adi. Gross Mangin declng from 2017A te 2020E
nwmmﬂeurummﬁq EBITDA Margin.

37
bt
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Recent Developments — Strong Finish to 2020

(%in millions)

Full Year Q4

—_—

| Sales | | Adjusted EBITDA 11 Sales | | Adjusted EBITDA

5221 £327 $43

$179 H 5286 %35

$1,222

20194 2020E 20194 2020E 20194 2020E 20194 2020E
mmm Ad]. EBITDA mmm Aglj. EBITDA
— Sales ~o—Adj. EBITDA Margin — Ik —0—Adj. EBITDA Margin

= Cashflowfinished the year strong with Net Debt decreasingto $1,525 million, down $53 million from $1.578 in 20194
= Free Cash Flowfor 2020 increasedto $176 million, up $55 million or 46% from $121 million in 2019A

= Growth Capexin 2020 decreased to $31 million, down $8 million from $39 million in 2019A

= Maintenance Capexin 2020 decreasedto $15 million, down $4 million from $12 millionin 2019A

Nofe: 20206 dsﬂrmasmm;:?par-emm
Nofe: FY2020 EBITODA of §221. 2M includes 528 4M of adjusiments deteiled beginning on page 33.
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Infrastructure in Place to Drive Future Growth

Strategic capital investments position Hillmanfor long-term, sustainable growth
Low Maintenance CapExwith

Capability-Enhancing,
High-Return Growth CapEx Examples

Investmentin High ROI Initiatives "2

Strategic technology
g invesiments
o RopoUC KoK ~g120M  enhanced product
a log quality and consumer
convenience
Data analytics allowed
Data Analytics ~85M Hillman to access real-
Tools time data lo optimize
category productivity
Distribution Center
.\ Distribution upgrades improved
g Center ~$20M the efficiency of the
O~  Upgrades Hillman platform to
help drive growth
Cutting- Improved agility and
Edge ERP ~520M efficiency of Hiffrman
Technology operations
~$300mm invested in capital
expenditures over the last 5 years

Nore: 20208 definad a3 prafiminary year-and resuils

2020E - 2025P sales used to calowlale % of sales oo not pr

Doesz not include pro forma adj)

cquiztion periodsfor acquired companies:

adjustments for pre-a
Represents average valvesfor the 2021P — 2025P period.

(Sin millons, % of Total Sales)

$475

$38.T

$430

2017A 2018A 2019A 2020E  '21P-'25P®

|| aintenance CapEx
O~ Mainienance as % of Sales

Growth CapEx
=O—Growth as % of Sales
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Strong Capital Structure and Free Cash Flow Support Growth

Total Leverage Based on 2020E Adj. EBITDA Total Net Leverage Based on 2020E Adj. EBITDA
Cash ] 2 35 a6 6.9x
ABL Revolver (3250.0 million) s 72
First Lien Term Loan 1,037
Capital Leases 2 2
6.375% Senior Unsecured Notes 330 3.3x%
Trust Prefarred 1056
Mew First Lien Term Loan 835
Total Debt
2020E Adj. EBITDA, 5 21 § iy
Gross Debt /2020E Ad). EBITDA 7.0x 38x Current Pro Forma
PF Total Net Debt [ 2020E Adj. EBITDA 6.9x 33x
PF Total Net Debt [ 2021P Adj. EBITDA 6.3x Ix
Free Cash Flow™
Historical FYE Estimated
(§ millions 2018 2020
Adjusted EBITDA 5 121 5 140 5 179 3 221
Maintenance CapEx 19 24 19 15
Free Cash Flow (ex. Growth CapEx) $ 102 5 116 $ 160 $ 207
%6 Conversion 84.0% 82.7% 89.3% 93.4%
Growth CapEx 32 47 39 31

Free Cash Flow
3 .
Nofe: 2020E defined a5 preliminary pear-end results. Adj EBITDA i5 8 non-GAAP méasure. 56 see pape 33 fora reconciliation of Adjusied EBITDA to Net Incame.

1. Represents FYE 2020 37 Free CashFlowis & nan-GAAP measure. Free Cash Flow is defined as Adjusted EBITDA less CapEx. Free Cash Flow Conversion is calculiled 85 Fres
2 Aszumes noredampbion. Cash Flow/ Adjusted EBITDM. Please seepage 33 for a reconciliation of Adfusted EBITDA to Net incomea.
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A Clear Roadmap for Future Growth

Long-range (5-year) growthtargets: 10% Sales and 15% Adjusted EBITDA CAGR

Sales Growth
(% in millions)
- 7 77 Bl
........ ! Relloutof new : 1 Continued
IS ' cystomer 1 ! robeficsand | strategic M&A
$1.368 I 1 ) penetrationand 1 ! digital programs ! [ A
¥ U Marketigrowth | I productinnovation] b = = = = = = =
[ g gt gl
| Py 1
2020E 2025P
{Organic)
Adj. EBITDAGrowth
(% in millions)
T s 1
_________ ] I Continued I
! Margin expansion | I sirategicMBA |
|m————— === , | from mix shittto high 1 L -
$221 y Salesgrowthfiow I margin programs and |
, (hrough at 2020E | | operatingleverage |
L D oS .
2020E 2025P

(Organic)
Note: 2020 defined a5 prefiminary pear-end results. Adjusted EBITDA is & non-GAAP measure. Flease see page 33 fora reconciliation of Adjusted EBITDA to Net Income.
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When It Comes To Distributing Fasteners, Hardware, Keys, Tags
& PPE to Winning Retailers, Hillman Is In a League of Its Own

BestIn Class Specialty Distributorand Pariner

¥ Long standing, deeply embedded sirategic partner to winning omni-channel retailers
v Unmatched ability to source, deliver, manage and service 110,000+ SKU's in 40,000+ locations including 32,500 kiosks
¥ Non-replicable field sales and service team, 1,100 strong, trusted with in store merchandising and category management

Clear Market Leaderin Attractive Product Categories
v #1 market positions in large and growing fastener, hardware, key, engraving and PPE product categories
ServingLarge, High Growth and Resilient Markets

v Total addressable market of ~$45 billion

v Products serve highly resilient repair & remodel and PPE markets

¥ Enduring home improvement trends: home use has gone from eat, sleep and watch TV to work, school, recreation,
fitness and entertainment with millennials buying homes, suburban migration, and boomers aging in place

Multiple Growth Drivers and Recession Resistahce

Sales have grown every year but one in past 56 years

Organic sales growth has been 6% p.a. over the past 20 years (2000-2020) with 10% total sales growth over the period
Invested ~$300 million in capex since 2015 and over $550 million in acquisitions since 2018 to drive future growth
Home improvement and other trends support mid single digit core organic growth

Core organic growth amplified by new business wins, product innovation, rollout of kiosks and expansion of PPE

Total organic growth amplified by large M&A pipeline and proven M&A track record

Winning Financial Profile

v At end of 2020: 3-year compound annual growth of 18% top line and 22% Adj. EBITDA

v Strength proven during COVID: FY 2020E sales up 12% and Adj. EBITDA up 24%

v Leadership in highly attractive product categories drives top tier 17% 2021P Adj. EBITDA margin with clear path to 20%+
v Well-invested platform generating substantial cash flow

LS A

Note: 2020E defined a5 prefiminary year-end resolts Adjusted EBITDA is.8 non-GAAP measure. Please see page 13 fors reconciliation of Agjusted EBITDA fo Net Income.

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2.htm 33/39



1/25/2021

https://www.sec.gov/Archives/edgar/data/1822492/000110465921006849/tm213996d3_ex99-2 .htm

Adjusted EBITDA Reconciliation

Historical & Preliminary

2019 .
(% millions) 201TA  2018A Q1A Q2A Q3A QdA 20194 1A Q2 Q3A Q4E 2020E
Interast 63.2 8238 29.6 251 279 272 1138 26.2 270 238 221 991
Taxes (84.9) 21 43 (2.9) (3.8) (35) (5.4) 9.3) (1.7} 14 7.0 (16.5)
Depreciation & Amortization 721 90.6 306 3 30.9 Ny 1246 324 321 30.8 36 1269
Gains/Losses onInterest Rale Swaps  (1.5) 0.8 11 18 0.3 (0.6) 26 23 0.3} {0.8) (0.6) 06
o
e Stock Companzation 25 1.6 0.4 0.3 12 11 o0 11 15 11 13 51
a CCMP ManagementFee 0.5 0.5 01 01 01 0.2 06 01 0.2 01 01 0.6
0 Facllity Exits™ 01 13 - - - - - - 0.4 30 04 39
P9 Restructuring™ 25 a7 (0.1) 14 32 9.2 127 1.7 1.0 0.7 15 49
a Litigation Expense = = - 0.3 0.5 07 15 0.8 19 3.0 21 .7
a Acquisition and Integration Expense 16 12.4 31 34 4.7 1.3 12,6 (4.1) 38 11 5.6 6.3
o Buy-back Expense - - 41 20 - 141 7.2 - - - - -
a Fastkey = z - 6.8 01 1.0 78 - - - - -
m Refinancing Costs = 11.6 = - - = - - - - = -
Anli-dumping Dulies 6.3 (3.8) - - - - - - - - - -
Total Adjustments 135 333 7.6 14.3 9.9 14.5 46.4 (0.3 8.8 9.1 11.0 285
Adjusted EBITDA $121.2 $139.8 S$3B5 $542 §508 $351 SMTET  S415 $616 2 §750 431 §2n.2

Stock compensation
CCMP managementfees
Cosls associated with the closure of faciiiies

Inmventory write-offs, severance, rent, labor costs, elc. related to
restructuring initiatives

Professional fees related o non-recurring litigation

Naofe: 2020E defined a5 prefiminary year-end résulls
1. Includes exits of the San Anfanie, Parmes and Dallas Warshouss faciities.
2 includes the restructuning of Canadian

oparations and executive severance.

Professional fees, nan-recurring bonusas, sevarance and other
costs related to historical acquisitions

Remove non-recurring buy-back expense for LOW and TSC

Impairment|esses forthe disposal of FasiKey self-senvice key
duplicating kiosks

Fimancing fees related to term loan
Anti-dumping duties relatedto nail business
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Adjusted EBITDA Reconciliation:
Hardware and Protective Solutions

Historical & Preliminary

2019

($ millions) 201TA  2018A i 1A Q3A Qdn 20194 ) 1A 2 Q3A Q4E 2020E

Reported Income from Operations 7.8 $186  (526) 5109 8.0 (522) $142 3.9 5244 $30.1 539 $67.3

Depreciation & Amaortization 426 50.2 16.0 16.2 16.2 169 65.4 16.9 176 171 176 69.2

Reported EBITDA $50.4 $6B7 5135 5271 $242 3147 $706 5357 5420 8473 5215 $1365
Stock Compensation 21 1.3 0.3 0.2 1.0 0.9 24 1.0 1.3 1.0 12 4.5
CCMP ManagemeniFee 05 05 04 01 01 0.2 0.5 0.1 0.2 R | 01 05
Facility Exits'" 01 13 - - - - . 3 0.4 30 0.4 39
Restrucluring (0.5) - = r 11 20 32 > = 0.1 0o 0.1
Acquisition and Integration Expense 1.6 74 22 21 37 0.9 88 0.1 0.5 0.9 6.8 83
Buy-back Expense - - 41 2.0 - 11 72 - - - - -
Corporate and Intersegment Adjustments 1.0 1.8 3 = i (0.4) (0.4) & - = 04 0.1
Anti-dumping Duties 6.3 (3.8) - - - - - - - - - -

Total Adjustments 109 8.2 6.7 4.5 5.9 4.6 2.7 1.2 24 51 8.6 17.3

Adjusted EBITDA $61.3 $7609 5202 5317 301 5194 $101.3 5260 5445 524 5301 $1538

o Stock compensation o Remove non-recurring buy-back expense for LOW and TSC

o CCMP managementfess o Allocations of corporate and segment expenses

o Cosls assodiated with the dosure offadilities e Anti-dumping duties relatedto nall business

o Inventory write-offs, severance, rent, labor costs, elc. relatedfio
restructuning initiatives

o Professiona fees, non-recumng bonuses, severance and other costs
relatedto histarical acquistions

Nore: 2020E defined as prefiminary yeer-and resuils
1 MuuesuksnfmpgmMmﬁ’;mmMa&mmhm
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Adjusted EBITDA Reconciliation: Robotics & Digital Solutions

Historical & Preliminary

2019
($ millions) Q3A QA 20194 2020E
42  (S05)  $34
Depreciation & Amaortization 257 359 133 134 132 130 529 136 127 119 124 50.7
1 $10.0 $174 5128 $56.3
Stock Compensation 04 0.3 0.1 0.1 0.2 0.2 0.5 0.2 0.2 0.1 01 o7
CCMP ManagementFee - - - - - - - 0.0 0.0 0.0 0.0 0.4
Rastructuring 15 - - 0.0 0.2 05 07 E = o : :
Litigation Expense - - = 0.3 0.5 07 1.5 0.8 19 30 21 1.7
Acquisition and Integration Expense - 5.2 10 13 11 04 37 (4.2) 33 02 (1.2 (2.0
Fastkey - - - 6.7 0.1 10 78 = = - 3 =
Corporate and IntersegmentAdjusiments  (1.0) (1.8) - - - 04 0.4 - - = (0.1) 0.1
Total Adjustments 1.0 3.8 1.0 8.3 24 3.2 147 {32 5.4 33 0.9 6.4
Adjusted EBITDA $51.5 $57.4 §17.3 $18.3 5196 $15.7 $71.0 $16.3 5136 $18.3 $12.1 $60.3

_ Impairmentlosses forthe disposd of FastKey self-senice
Stock compensation m:limﬁng Kinsks o r key
CCMP managemertfeas

Inventory write-offs, severance, rent, labor costs, elc. relatedto
restruciuning initiatives

ﬂ Allocations of corporate and segment expenses

Professiona fees related to non-recuming litigation

Professional fees, non-recuming bonuses, severance and other costs
relatedto histonical acquisitions

Naofe: 2020E defined a5 prefiminary year-end results
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Adjusted EBITDA Reconciliation: Canada

Historical & Preliminary

($ millions) 201TA  201BA 1A Q2A Q Q2 Q3A CHE 2020E

$29 ($£8) (30.2) 1.0 (52.3) (584) ($9.9) (%5.3) 508 g (52.2)  ($4.7)

Depreciation & Amortization 38 46 13 17 15 18 6.3 18 1o 18 17 74
Reported EBITDA $68 ($42) 510 $27  (S0.8) (566) ($3.6) (534) 526 537 (505) $24

© Restructuring™ 16 97 (0.1) 15 19 67 10.0 17 10 07 15 48

6 Corporate an Intersegment Adjustments (0.1 s = . . L - = . . = E
Total Adjustments $16 9.7  (S0.1) S15 519 $67 5100 517 $1.0 50.7 $15 54.8
Adjusted EBITDA $83 $5.5 $1.0 542 $1.1 §0.1 $6.4 ($1.7) 535 4.4 $1.0 $7.2

Inventory write-offs, severance, rent, Iabor costs, efc. relatedto
restructuning initiatives

o Allocations of corporate and segment expenses

MNora: mmmumwmm
1. Includes the restructuring of oparations and executive severance.
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Adjusted Net Sales Reconciliation by Segment

20194

Q3A

Hardware & Protective Solutions

Met Sales (Reported)

Buy-back Expense 4.1 20 - 11 72 - - - - -

Net Sales (Adjusted) 2 .2 52414 $1,024.4

Robotics and Digital Solutions

Net Sales (Reported)

Canada

Het Sales (Reported)

Consolidated

Met Sales (Reported) 53246 $284.8 $1,2144 5295 53467 $1271  $1,368.3

Buy-back Expense 4.1 20 - 11 7.2 = E . -

Net Sales (Adjusted) $201. $2859 $12216 6. $327.1  $1,368.3

Nofe; 2020F definad &5 prafiminary yeer-end results
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Adjusted Gross Margin Reconciliation

ical & Preliminary Forecast

(% millions) 20184 20194 2020E

Met Sales (Reported) : $1,214.4 $1,368.3 $1,443.6 $1,5035

Buy-back Expense - - T2 -

Met Sales [Adjusted) y £1,2216 £1,368.3 $1,443.6 $1,5035

Cost of Sales (Reported)!™ $455.7 $537.9 $693.9 $781.8 $814.6 $838.1

Restructuring Relaled Charges 1.0 11.8 52 316
Anti-dumping Duties 6.3 (3.8) = =

Cost of Sales (Adjusted)

Gross Profit (Reported )i $520.5 $586.5 $628.9

Gross Margin (Reported) k] 42.9% 42.9% 43.6%

Gross Profit (Adjusted)™ $532.9 $500.1

Gross Margin (Adjustedji’} 43.6% 43.1%
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