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Disclaimer
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Disclaimer (cont.)
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Latch - A Unique and
Compelling Opportunity.

Latch

€ &

Luke Schosnfelder  Garth Mitchall

Robert Speyer Paul Galiang
Jenny Waong

Transaction Highlights

Transaction

Valuation

Capital
Structure

Fro Forma
Ownership

TS Innovation Acquisitions Corp. (TS1A) is a publicly sted spacial
purpass acquisition compary with $300M in cash in trust.
TSIA is to merge with Lateh to form a well-capitalized public company.
Raising S190M of PIPE captal in parallel with the menger transaction,

518 pre-transacton equity value with strong balance sheat

Pra-tranaaction, Latch is alrsady fully-funded 10 achitve & poditive self sustaining
cash Now prafile in multi-family and instautional single-Tamily rental.
Post-transaction, 55100 on balanca shaat™ snables significant cptionality to
enhance grawth, profitabilty and geographic and end-marke? sxpansion.

64% auisting sharsholders: 23% SPAC and founder shares; 12% PIPE investors™,

TSIA idertified Lateh as & unique and compelling opporturity in the langs and fast-growing sran buildng
rarket — Labch i a disruptive and differentiated smart enterprise technalogy provider with sirong recurring

SOITwANe Mvenues
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Tishman Speyer -
a Global Leader
in Real Estate.

Tishman Speyer is a leading global real estate
company at the forefront of driving
technological innovation across its diverse
global portfolio of residential, office, life
sciences and mixed use properties.
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£56.8 billion B0 million
global assets” square

1,200+ Employees Across a
Vertically Integrated Organization

A s Lo i e Wit
Yo ke Sy = wat

Acquisilions & Develapmant Equity & Debl Capital Markets
Aspat Managemant Laasing

Glabal Custormer Oulradch Partfalio Managermerit

Design & Construction Property Managemant
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TSIA - Harnessing
Technology in a Changing
Real Estate Landscape.

Technology Driving Change in Real Estate

Wiiih rapsd changes in echnslogy, cusiomens ana Inoking tor mona Trom The buldngs.
theery v, 'work, and play in. Meeds are shifting, and TS24 beleves companies led by
sinong manageEment Mams who act swifthy 10 mast thass rsods will b rewsrded

Sector Is Modernizing Rapidly
Risdl estate s tha Erpissd ansot cliass in tha workd!, and the pace of nncestion confirmas
10 BOCEerang.

Early Winners Gaining Momentum

A5 vy Wchnologhts radch Soake, continues i coqpand thisr ofeings and roreagingly
drive market sham and depth of cushomes relationahips, technology companes tangating
real estale are well- positioned to be nest-generation platiomns for the bul enveonment

Companies at an Inflection Point

As Froptach cmpanas gan SCaka, early Movers an ncreasngly meady for he sLppor
of prablc markosls masions,

Leverage Tishman Speyer's Platform

TSUA hawriesss Teshrman Spoyor's ghobal mel estate platform 10 drive symengies, with a
winrtisally bigratad rial estate busiiss and on-The-ground DaSfms sirods s giobal
FEgpCana.
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Latch - A Perfect
Match for TSIA.

Tishman Speyer is a long-time Latch customer and investor

Prowen Product & Strong Management Team

s Speirl iS4 Lalch cust Nl irreestion, and has long beleved in tha best-in-class, diferentiated product anc

hcosberating Revenue Growth and Differentiated Business Mode|

15, B y 3 af L
e ik 1 abecs 8 chife
ik = (e 35 andd
Early Wins, and Expanding TAM
The nesscential renial access market B encmmcis (4T in the LIS B [ 18 1 o
ey gRographes and aReed classes Such as Commatial ma ostate Moo a5 Latch &

Company |aflection Poent
Ladch has reached & ¢
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Strategic Partnership
With A Global Real Estate
Platform To Support Growth.

The proposed merger will provide the growth
capital for Latch to accelerate product and market
expansion and further accelerate bookings, with
Tishman Speyer as a strategic partner.

TSIA is excited to be a partner for Latch as it further
scales into new markets and new asset classes.

s

MR
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LATCH
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The Latch team has been dedicated to our mission since 2014.

Cinanit
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Latch makes spaces
better places to live,
work, and visit.

LATCH
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Building owners purchase

LatchOS SaaS modules and
compatible devices that -
encompass the important
capabilities at their building.

A,

$7-812
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Smart Access

Latch's smart acorss platform includes complete resident, stall, and
conatruction acoess managemient with Latch A, M, and C devices.

Delivery & Guest Management

Latch capabsities mclude guest and dalivery 300eds sharing, Latch
Intercoem, Latch Camers, and Latch Delivery Assistant,

Smart Home & Sensors

Latch's enerpriss davice managemant capabiities enatsba
thermicatal, lighting, leak detector and ciher Senaor integrations,
monipang, and contns,

Connectivity

Latch Imercom and Lasch Hub's callular connectivity Bring inbemel
RCoRSS fo naw and gusting bullding infrastrsctung.,

Resident Experience

Latch's mobile interfaces enable resident onboarding, a streamlined
midve-in axpadience thal includes product upseling. and community
MANGGETE,

per apartment/per month™ is the cument mnge for Smart Access,

Smart Home and Guest Management, &+ year avernge coniract teem™,
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This full-building enterprise SaaS
platform, LatchOS, creates a
unique foundation for growth.

Rapidty grawing

software revenus

to sell deeper into
existing customer

Long-tenm pre-paid
enterprise softwane
agresmaents with high
Fwiching cost

Oppariunity for
disruptive consumer
SanSfintemat
businesses on top of
anlerpias chanmal

Visibilty to austained
Average Revenue per
Home Unit (ARPHU)
axpansian with new
and axisting customerns
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These are Latch’s key metrics at a glance.

$167M

Booked Revenue™
in 2020E

$96M
Booked Software
Fisen ™

in J020E

303,847
Cumidative Bookad
Homea Linits as of
HIMES

[ I:-v".um
. AR i $1 11
E )
$29
e
a0a ) ol
.ﬁ‘.:#__,..-._.-.
_#_,.,.f" 144,687
44 617
I
B il g

8167

303,847

Robust
Traction &
Customers

Strong SaasS
Business &
Customer
Engagement

Compelling
Financial
Metrics
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1IN 10 sew muts-tamily apariments in the U5,
built with Latch devices as of 2018,

71N 10 ot the Hationa Mutitamily Housing
Council lanpest devslopers s customens.

4.BX por tay Latch residents use the spp,
530.1‘5":' Saftware Revenws of Booked Revenue's,

DT U™ ot customers prepay full seltwans
agreeement B+ year avg conbract length).

6.8x7 Lrvicas.

1 5’4%:': Met Booked Peverus Expansion,
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1 The market for an apartment building operating system is massive,

2 Latch is defining the full building operating system category.

Latch’s opportunity is
supported by four pillars.

3 Latch has compelling customer traction and unit economics.

4 Latch has significant white space for rapid growth.
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1 The market for an apartment building operating system s massive.

47 million!” rental homes in the
United States are available to be
transformed with plenty of expansion
opportunities ahead. Latch is
currently only scratching the surface
with less than 1% of the
multifamily market today.

. :
32mo | 1! IM_H_IIIEI. 15mo aﬁﬂﬁﬁi ;-g
Multi-family Apartment Units RS i e ' Single Family Rental Units f @ %r
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1 The market for an apartment building operating system s massive.

""‘$54 Bfannuauy

U.5. residential rental owners and operators
alone represent a ~5548 annual market.
The 930 apartments in Europe add an
incremental ~S80B annual market
opportunity.
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Smart Access
Enterprise Smart access platform includes. the Laich M, C, R Series

Delivery & Guest Management

Gsirst access Sharing, Inbercom, Package Solution, Videa

Smart Home & Sensors

Thermastat, lighting, hak detector and other sensor nbegrations
and entenprise dewics management capabiliies

Connectivity

Latch Inercom and Latch Hub's cellular connectivity bring inbemat
acoess bo buidings

Resident Experiance

Community Management, Resident Onboarding, Imermst,
Indairdnicd, ei.
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2 Latch is defining the full bullding operating system category.

Latch’s full building
operating system
enables spaces across
all of North America.

Latch products are installed in 35+ states'",
from affordable housing in Balimore, to historic
buildings in Manhattan, to luxury towers in the
Midwest.
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2 Latch is defining the full bullding operating system category.
Latch Product Universe'
Customers choose their
LatchOS modules and devices
from the Latch ecosystem. o St s Papean

8 -.:r:

g

o
To get started with Latch, building owners Latch Barvices m
pick the LatchOS madules for each of their
apartments and then choose the devices that =
they want 1o install as part of their building = = =
infrasiructure. F .

3 i [ o]

LatchOS Devices 2 i ? g

Subscription
v e B E o

M

6 Ona-time hardware
+ year average )
snf':::re mnt?am.‘ n paid upfront

Davices
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2 Latch is defining the full bullding operating system category.

Latch’s products enable it to be the trusted
technology partner for modern buildings.

Traditional
Vendors LATCH @

Complex Sabo

Smart Base

Accass Building
Complax Billing
Robyiti 1 Accots o]

o
Carriins

Fragmaen tod Managarmant IR M, L
) V&,
Pachngn Managomaini

Fragman tod Rasident
Exparianca

Smart Resident

Home Experience
Palchwork of Devices

Ertarprise devics maragemant Rzt Proreal

S PR EERNOR 1} It Corractiaty

Ressaiond S
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Widkeo Maragement Softearn

Simple Sale
Ong singha Vendor,

Btraightforwand Billing
One Conlradct

Unilied Managemaent
O Interace for Propaty
Managers,

Great Resident Exporience

Oy s inbirfacss for kny

radsdan facng nleractions'™,

Devices work batter together
Curabisd ot of pariritr cisicis ane
LabchDS searmbessly inmegrale™.
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2 Lalch is defining the full bullding operating system category.

Real estate owners buy
LatchOS because of the
focus on the things that
matter, increasing revenue
and reducing expenses.

$ Increasing
revenue.

Up ta
$200-500
per apt per
year'!

Premium expéniencs and positioning
Acoaleraiad leass Lp

Decelerated turnaver

Increased Renyameniy lee upaides

Ancillary manetizabion opporunities

Future-proof system

$

Reducing
expenses.

Upto
$100-300
per apt per
year

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm

Conselidation of manual $ystems

Recunring rekeying expanses
Lockout responses

Residant onboarding/ofiboansng
Disdivery managernent

Sarvice provider oversight
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3 Latch has compelling customer traction and unit economics.

Building owners add all their
residents to Latch, who become
highly engaged Latch users.

The average resident interacts with our app

4.6x a day".

Intarret

Misar term roadmap®
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3 Latch has compelling customer traction and unit economics.

Latch works with real Akelius P ALLIANCE
estate developers -

large and small. AMLI Brookfield
Lateh has a diverse customer group &> common (*:?“?

ranging from the largest real estate
companies in the world™ 1o

dedicated and passionate local IRFIELD [E
owners. We're proud 1o enable

some of the best apartment

communities in the world,

=T
o
a
=T

e SR
I —
@ PRM

(3 PROMETHEUS Toll Brothers

TISHLANSPEYER
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3 Latch has compelling customer traction and unit economics.

Latch talks to customers early in their construction
or renovation process, establishing Latch as the
technology consultant for the building.

This not only enables us to upsell and provide more value for the
customer, it also creates high revenue visibility,

i s

Sales lead . LOlsigred, Hardhwane PO Custormer pays for

received, sale booked, T ingued, Software,

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm
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3 Latch has compelling customer traction and unit economics.

Latch has never churned a
customer and continues to grow
revenue with current customers.

We've experienced zero customer churn' since
launching in summer 2017, and our direct sales model
enables high repeat customer bookings, larger deal sizes
and upselling activity. We were able to grow the booked
ARR® from the same customers ending 04 2019 by
54% until 4 2020,

100%  154%

Gross Revenue Retention Het Booked Revenue Expansion

Wy changa as of 4020
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3 Latch has cumuelling customer traction and unit economics.

Latch has strong enterprise
Saa$S unit economics with
6.8x LTV / CAC.

Qur recurring enterprise software solution is
highly profitable and sticky. Even if we
include hardware losses - which we view as
an investment cost to acquire these sticky
software contracts - we have an attractive
LTV / CAC of 4.0x,

Due to investments in R&D and supply
chain, we expect HW losses to turn intd | |

profits with our next generation devices. - -
This will drive further LTV f CAC expansion
by significantly reducing our CAC when

including hardware losses. 6 _Bx 4.0X
LTV / CAC LTV / CAC

with hardware losses

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm

Lifatime Value [LTW)

Initiad Term SV

Revenues minus
L EW COGS

(A, Byre)

Customar
Acquisition Cost
{CAC)

Sales &
Il Marketing

Boaked Linit
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3 Latch has compelling customer traction and unit economics.

Latch cash unit economics
are positive on Day 1.

97% of our customers prapay their full Byr+
software contract value upfront on Day 1.

This creates highly attractive upfront
profitability and cash efficiencies, even with
the current generation hardware and gives
us significant flaxibility to price our hardware
to acecelerate market share gains.

Upfront Unit Economics
(based on current generation hardware)

9?“{5 of customers Upfront Software
prepay their full software Cash Revenue

contract value,

6yr+ average software
contract term,

- Software COGS
Hardware Losses

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm
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3 Latch has compalling customer traction and unit economics.

Rapid adoption of new
products validates Latch’s
product expansion strategy.

44%" of our 4020 Booked Home Units were
sold with Intercom or Smart Home LatchQOS
software subscription modules after having just
started selling these new modules in May. Thoze
LatchOS modules increase Average Revenue per
Home Unit (ARPHU) by ~30%" each.

0%

ARPHL nCiessg

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm

Incraass in AVDrage
Rewenue per Homa
Unit (ARPHLU)
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3 Lalch has compalling customer traction and unit economics.

Latch has visibility to 150%
gruw’th in ARPHU with new Per Unit/month Gross Average Revenue Per
products on the roadmap. HBime KiE (AR

From our starting point in smart access we are
on track to increase our ARPHU by 57% with 50"!'{3
our extended product suite of Smart Access, '.'-"'1
Intercom and Smart Home LatchOS modules.
With additional products that are on our
near-term roadmap and product launches in
2021 we have the potential to add another 73%
ARPHU expansion to take us to >150% growth
overall.

-
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4 Latch has significant white space for rapid growth.

Latch has four key growth
drivers in the North American
rental home market.

1 Driving bookings with 3 Launching new LatchOS modules to
Grow Homes new customers. Expansion drive additional recurring revenue.
on LatchOS of ARPHU
Platform 2 Expanding within existing 4 Capturing resident services spending
customer portfolios. through the Latch app.

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm
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4 Latch has significant white space for rapid growth.

Beyond the North American core
market, Latch has the
opportunity to accelerate a
European expansion with TSIA.

We can address another 93M'" apartments through
an expansion into European markets - represanting
$90B+7 in annual TAM.

Cwr strategy is to start with a focused approach on
the 23.5M7 apartments in Germany, 9.9M
apartments in France, and the 4.2M apartments in
the United Kingdom - leveraging our parinership
with Tishman Speyer and their assets in those
markets.

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm
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4 Latch has significant white space for rapsd growth.

Latch sees the opportunity to
grow into new verticals
starting by bringing the
LatchOS experience to
commercial office.

Our smart access system is able to serve all doors in
a building - from garage to unit entrance — and could
solve a lot of the key access problems in large office
buildings.

Partnering with just our existing and adjacent
customers, we believe we could make a compealling
move into commercial office. With the largest return
to office in history anticipated in 2021, new
infrastructure is top of mind and Latch products are
designed for expansion.
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4 Latch has significant white space for rapid growth.

We're just getting started.

Az a product company, Latch will always deliver new
products, features, and innovations for our customers

and stakeholders, adapting to the market of today
and tomormow.
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Detailed Transaction
Overview

Proposed transaction terms

+  S450M net cash proceeds inclusive of PIPE proceeds
and transaction axpensas’

. £190M of PIPE commitments before transaction
announcament

Pro forma ownership @ $10.00 per share™

TSiA Public Shares
19%
-~

TS1A Sponsor Shares
Exssting Latch —*
Rollcwer Equity
A% ‘
PIPE Invesior Shames
12%

Pro Forma Valuation
Latch Share Price

Pro Fowrna Shares Qutstanding (M)
Equity Value {3M)

i) Assumed Pro Forma Cash (M)
i+ Assurned Pro Foema Debt [834)
Enterprise Valug [SM)

Sources

Latch Rolaver Equity
TSA Cash Hild in Trust
PIPE Irvestment

Todal Sources

Usas

Equity Considemtion to Existing Invesiors

Cash v Balance Sheat
[Estimated Trarsaction Expanses
Total Uses:

https://www.sec.gov/Archives/edgar/data/1826000/000119312521015400/d73403dex992 .htm

510
156,87
1,558
S0y
58
1,053

$1,000
300

$1,490

51,000
asg"
40
$1,490
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Financial Summary
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We have built an innovative enterprise technology company with
significant tailwinds for sustained high growth and profitability.

(& in millicns) 2020E 2021E 2022E 20ZIE 2024E 2025E
Btk Haarchas R §71 $145 s s4z8 8542 876 Expacted 655 5-year CAGR diven by new customar growth,
upseling 1o axisting customers, and mpansion inta new verticals and
Booked Software Frmanue 595 5160 £330 £513 §a2a7 £1,154 qeographies. Reverue per home unit driven by new product
Totsl Booked Revenue S16T 5308 658 51008 S1429 51,780 acoption by new and ssting cusiomen.
¥ Growh (%) 4% Bd% 123% 51% 25% 25%
Cumulative Booked Homae Units Further marke? penatration in North Amesica and expansion to
[000s) e ) RUL wold o Ee S Europe expected 1o drive 2022-2025 grawth, while stil less than 3%
panedrated i the North Amanica and Eunspe rerlal homes marnket at
Booked ARR = =i - e =l a4 thve and of Elﬁ‘éﬁ
Hirt Hardwans Rirssnus 14 S 13 s 80 465
Mt Seitaniny Ravirvs = L1 s 100 220 §412 Expenrhed unit leved profitability impeovamsants driven by rast
Met Reverus™ 518 40 5173 58 2800 5477 genaration access products, scale afficlancies In sourting mnd
manufacturing, and increased percentage of par home it revenues
¥ Greawth (%) % 165% 252% 112% 3% 6% o gl Fargin Bt Arocucts and Serv
Hardware Gost of Goods Scld 20 Ea ] EARL] = g o
Soifterary Cost of Goods Sold Ha 3l 3 11 £ 2 EBITDA margin improvements expecied from efficiency gains on
ot of Goods Sold £30 7 $120 =11 S0 $a74 fimerdd ﬂiﬂ&m operaling costs. EIIEIITD-’- profitabiity .
0BG AN Aranial el revenus growt
5 ot Ao L. e % % w5 = 2:45%, Favorable nol workdng capital cycle sxpeched 1o lead to
pasitive Fres Cash Flow in 2023 due to sustainable end markost
EBITDA HE1) SiE= AR E: ] §(5T) 52 S104 prosuremen preferences
% ivbargn ot ot o L 1% 17%
Fres Cash Flow™ 5 ey S50 583 s168 5240
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Annual Historical e g Y
Financial Results™ Bockad Hardware Flavanue $14 -
Bosciund! Softecans R 15 b
Taotal Booked Revenus s i Booked R s |5 & critical of sales
o Growsh (%) 285% volurme and velocity, and represents signed
daals set b deliver within a 2d-manth peniod.
Booked Revenus per Latch e reg incrased
A i i 55% batween 2018 and 2019, halping drive
213% i its,
= = o 13% growth in Booked Home Units
Booked Softwans Revenue grew Trom growth in
Nt Harchacany Rronrosy 54 $14 Cumulative Bocked Homa Units and avemge
software contract length. Booked hardwane
He Stz fivenu % # renu in 2016 and 2019 includes sabes from
T — 4 8 Lateh's first gonemtion of devices,
¥ Growdh ) 207% Broakeven 10 negative hardwane manging reflect
high quasity dfferentiated enginesring priced to
Higsthwur Dol o Gsesets Suskel 58 $a7 malp driva daployments ol Righar margin
5 Costof P 5 0 SofTwWare revenues,
Coat of Gooda Sald £ 7 ~&0% ol OPEX in 2019 was invested in
Aesaanch and £
% of Mot Revenue 143% TT6% me,,“mmiw! :pmlnm
and 2021 new product rtleases.
EBITDA 25 50500
% Magin A I
Frese: Carsh Florm™ B{23) 5(51)
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Making spaces better places
to live, work, and visit presents
many opportunities for our
growth in the years to come.

Delivering Differentiated Value for Customers
Growing within Customer’s Portfolio

Adding new Customers

Moving into new Product Categories
Expanding ARPHL

Expanding into new Geographies

Expanding into new Vertical and End Markets
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Appendix
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Preliminary Non-GAAP

Reconciliations {8 in millions) 2014 20198
M loss @25 e
Depreciation nd AMorizaton 0 1
Inbarest Experesn (Incom) o a
Inacimhe Tae preishon (Essnal i) o a
I 1525) =
Adpstmaents
Lot on Extingristvrmnt of Dalst 51 $1
Loeeh [Chanir) oo FX0 o o
Lods [Gandr) on FY of Darheative o (4]
Rastruciufing cosis o o
Tmnsaction-nelabed cosis o a
Litigation costs o Q
Siock-tased Comperantion 1 F
Aufjustod DIATDA a4 ey
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Risks Related to Latch's Business and Industry
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Risks Related to Latch’s Business and Industry (cont.)
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